AGEEKS

Al Strategy
Workshop

Accelerate Your Al Transformation.
Unlock Business Value.

The 4Geeks Al Strategy Workshop guides your organization. Our experts collaborate with
your team to demystify Al, uncover high-value use cases, and develop a clear, actionable Al
strategy for tangible business outcomes.

Key Deliverables: Pricing
e Al Opportunity Assessment 1-week intensive program. Includes
e Prioritized Al Use Cases interactive workshops, presentations,
e High-Level Al Solution Design analysis, and collaboration.
e Strategic Al Roadmap
e Risk Assessment & Mitigation $3,500 USD (One-Time Fee).
Framework

Optional Add-on: Rapid Prototyping &
Validation, starting from $12,000 USD
(quoted separately).



Forge Your Path to Al-Driven Success.

Generative Al offers vast opportunities. Navigating Al adoption can be challenging.

Why 4Geeks?

e Expertise: Practical Al solutions from seasoned practitioners.

e Collaboration: Interactive workshops ensuring stakeholder alignment for a robust Al
strategy.

e Clarity & Speed: Rapidly gain insights and a prioritized Al roadmap (typically 1-2 weeks).

e Actionable Blueprint: Move from Al exploration to a concrete action plan and value
proposition.

e Overcome Obstacles: We help you foster ideation, enable optional rapid prototyping, build
collaboration, manage risks, prioritize, and roadmap for a clear action plan.




Our Phased Approach to Al Success.

A structured process for clarity and a concrete plan. Core workshop takes 1-week intensive
program (5 business days); For optional prototyping add-on adds 1-2 weeks.

Phase 1: Discovery & Prioritization Phase 2: Solution Design &
. . . Validation

e Define Al Opportunities & Ambition:

Explore relevant Al use-cases, align e Conceptual Al System Design:
with your strategic goals, review Collaboratively outline a high-level
examples, and set your Al ambition. design for priority use cases,

e Prioritize High-Impact Solutions: identifying models, data needs, and
Evaluate opportunities (feasibility, architecture, considering ethical Al.
ROI, alignment, complexity) and align e Rapid Prototyping (Optional Add-
stakeholders on top Al initiatives for a on): Facilitate a basic prototype/PoC
prioritized list. to de-risk, test, gather feedback, and

show value.

Follow-Up: Roadmap & Governance

e Document, Plan & Empower: Consolidate findings into an Al Strategy Document.
Develop a strategic roadmap (goals, milestones, resources). Recommend governance
and change management. This is an integral part of the Core Workshop, with findings
documented and plans finalized.

Let 4Geeks be your trusted Al partner. Our workshop is your first step to unlocking value. Let's
explore what's possible. Contact your account representative or connect with us at
sales@4geeks.io



