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John de Wardt has 48 years of management and technical 
experience in the upstream oil and gas industry worldwide, 
primarily in drilling and wells, with operators and all types of 
suppliers. He has supported over 80 global clients and 
worked in 36 countries. 

John is widely known in the upstream oil and gas industry for 
his depth and breadth of knowledge and energetic 
leadership. He is a recognized Upstream Global Consultant in 
the fields of Performance Gap Analysis and Solutions, Lean 
Implementation, Strategic Planning, and Technology 
Application. He organizes and facilitates a large number of 
proprietary workshops that enable clients to develop 

successful business initiatives, grow emerging technology, reorganize workflows, and deliver world-class 
performance. John reviews businesses and advises on improvement processes and technology application 
that achieve best-in-class performance from planning through operations and project execution. He is an 
author of 46 published papers and articles, has been a lecturer at events throughout the industry, and 
moderated many sessions at industry conferences. 

John supports the Society of Petroleum Engineers and the International Association of Drilling Contractors 
by contributing considerable volunteer hours annually to industry events, such as technical committees, 
conferences, workshops, and forums organized by these institutions. 

 

 


