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Tentative Timeline:

Deadline for the submission of Expression of Interest
Short listing of parties to be completed by

Request for Proposals sent to shortlisted parties
Deadline for submission of proposals

Evaluation of submitted proposals to be complete by
Proposed date for signing of agreements

Submission of Expressions of Interest

- 28th July 2009
- 04th August 2009
- 06th August 2009
- 29th September 2009
- 13th October 2009

- 10th November 2009

Interested parties are requested to submit their Expressions of Interest to HDC before 14:00 hrs on the 28th July 2009 to:

Invest Maldives

Ministry of Economic Development

1st Floor, H. Maizan | Sosun Magu

Male’, Maldives

Telephone: (960) 332 4767 | Fax: (960) 332 2528
Email: privatization@investmaldives.org
Website: www.investmaldives.org
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Composition of EOI

1)  Letter of Application indicating:

i) Name, title address and telephone number of the Principal who will serve as the Contact for this project. The Principal must have
been empowered to sign the Legal Agreement with HDC and make decisions for the firm on contractual matters.

2) Details of the individual, firm, company or consortium, including company profile, expertise and resource capacity

3) Brief background of senior management personnel

4) Original copies of ISO 9001 Certification or other official certifications

5) Documents providing proof of experience in financing and developing projects of similar size and complexity including:

i) Total monetary value of projects undertaken for each of the last 5 years

i)  Performance in projects of a similar nature and size for each of the last five years, and details of work under way or contractually
committed, and clients who may be contacted for further information

6) Documents providing proof of financial capacity to undertake the project

i) Profit and loss statements, balance sheets and auditor's reports for the past five years

ii)  Evidence of adequacy of working capital for this Project (access to line(s) of credit and availability of other financial resources)

iii)  Authority to seek references from the individual, firm, company or consortium’s bankers

7) Completed Declaration for No Conflict of Interest signed by a Principle of the firm

8) Proposed nature of the Joint Venture partnership

9) The project that the individual, firm or consortium is interested in pursuing

10) Preliminary concept for chosen project

11) The following Forms attached to this Call for Eol are to be fully completed:
a) Form 1: General Information

b)  Form 2: Financial Data

c) Form 3: Ongoing Contracts

d) Form 4: Joint Venture Data

e) Form 5: EOI Certification- No Conflict of Interest

A Joint Venture must complete a separate full set of forms for each partner plus form 4 “Joint Venture Data".
If necessary, additional sheets may be added to the forms. Each page of the form should be clearly marked as *Form 1; Page 1, “Form 1,
Page 2" etc.

Additionally, for Joint Ventures, the following information/documentation is required:

1)  Transmittal letter indicating:

i) Name, title address and telephone number of the Principal who will serve as the Contact for this project. The Principal must have
been empowered to sing the Legal Agreement with the HDC) and make decisions for the firm on contractual matters

2)  Aletter of intent jointly signed by Senior Partners/CEOs of all firms, as part of their EOl submission. The Letter of Intent is to include
the following:

i) Undertaking that the firms will be working as a Joint Venture for the purposes of the project

i)  Specialties/ areas of work that each individual firm will be responsible for

iii) Lead firm for contact by the HDC for the project. For the purposes of the project, the HDC will deal with the Lead Firm as the HDC
contact.

Each firm in the Joint Venture is fully and equally responsible for the quality and timeliness of deliverables and the quality control of all
aspects of the project including the work of sub-contractors.
3) Declaration for No Conflict of Interest signed by the Principles of all firms in the Joint Venture

Note: For the purposes of the project, a Joint Venture is treated as an equal partnership of the firms identified the Eol submission. At the
award of an assignment, the Legal Agreement shall be signed by and will be binding on all firms in the Joint Venture.
Information is to be submitted in hard copy.




Ref No: A- 68 /2009 Date: 21st June 2009

AMMENDMENT:
Call for Expression of Interest for the Development of the Hulhumalé Commercial Zone
Project: Finance and Development of the Hulhumalé Commercial Zone
The Housing Development Corporation Ltd. (HDC) invites individuals, partnerships and companies, local and foreign with demonstrated
financial capability to register their interest by submitting Expressions of Interest (Eol) in forming a Joint Venture Partnership with HDC for the

development of the following projects in the Hulhumalé Commercial Zone:

Financing and Development of a Shopping Complex
Estimated total investment requirement: USD 15 million

Parcel Description Plot Area/ Sqm Footprint Plot Site Maximum Maximum Commercial Total(GFA)
Number Ratio Coverage Height GFA
Shopping
D2-6 4,292 2,575 3.50 0.60 6F 15,025 15,025 15,025
Complex

Financing and Development of Condominiums
Estimated total investment requirement: USD 50 million

Parcel Description Plot Area/Sqm Footprint Plot Maximum Maximum Residential Total(GFA)
Number Ratio Height GFA
Residential
S1-1 5,956 2,100 4.50 12F 26,800 26,800 26,800
Apartments
Residential
S1-2 6,303 2,200 4.50 12F 28,350 28,350 28,350
Apartments

Hulhumalé consists of 188 hectares of reclaimed land, located 3 kilometres from the Maldivian capital Malé and is connected to the
international airport by causeway. Overlooking crystal clear turquoise waters from all sides, the island will be transformed into a progressive
world class city where 60,000 people will live, work and raise their families. Hulhumalé will provide a superb living environment as well as
act as a catalyst for broad based investments locally and internationally, and contribute towards the development of small and medium
industries. Hulhumalé currently has a population of approximately 5,000, and we expect an additional 4,000 residents by the end of 2009.
Additionally, Malé International Airport has an annual passenger movement of 1.68 million, creating an additional market.

HDC is a 100% Maldivian Government owned legal entity responsible for the successful implementation and delivery of the development of
Hulhumalé.

Evaluation Process

1)  The Eol does not constitute a solicitation. The Housing Development Corporation Ltd reserves the right to change or cancel the
requirement at any time during the Eol and/or solicitation process. Thus, submitting a reply to an Eol does not automatically
guarantee that the firm will be considered for receipt of the solicitation when issued.

2) Upon receipt of the expression of interest, a preliminary evaluation based on the background and capacity of the parties will be
conducted to shortlist the candidates.

3) Shortlisted candidates will be invited for detailed discussions, to survey the proposed locations, and a Request for Proposals will be
submitted to the candidates based on the discussions conducted.

4) Parties selected may also propose business models that may best suit them.

5)  All queries and clarifications shall be directed to the correspondence address below
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MINISTRY OF FISHERIES AND AGRICULTURE
MALE’, REPUBLIC OF MALDIVES

Reference: 30-B/MIS/2009

VACANCY ANNOUNCEMENT

We are looking for an individual to take on the role of the Monitoring
and Evaluation Officer for Fisheries and Agriculture Diversification
(FADIP)funded by the International Fund for Agricultural Development
(IFAD).

POST: M&E Officer

DURATION OF THE ASSIGNMENT:

One Year (Extended for 3 years depending on performance)

RESPONSIBILITIES:

Monitoring and Evaluation officers responsibilities include; (a)
Facilitating log-frame enhancement (b) Setting up the M&E
system (c) Assisting with Baseline and Impact Surveys/studies (c)
Collecting, Analyzing field data or Information (d) Reporting and
(e) Coordination with lead programme agency and partners (Detail

TOR available upon request)

EDUCATIONAL QUALIFICATION AND EXPERIENCE:

Degree in relevant discipline or at least two years of experience
in: participatory assessment and monitoring, data processing

or analysis and computer experience, training, facilitation and
communication skills, and M&E design experience (Details on the
TOR.)

DUTY STATION:

Project Implementation Unit (PTAFREP and FADIP), Ministry of

Fisheries and Agriculture, Male’ Maldives

Interested applicants should send Application Letter and Detailed
Resume to the following address( electronic submissions are

allowed).

Subject: Monitoring and Evaluation Officer
Project Implementation Unit
Ministry of Fisheries, Agriculture and Marine Resources
5th Floor Aima Buidling (Apartment 5A)
Male’, Maldives
Fax: +960 3305037
Email: ifad.piu@fishagri.gov.mv and
cc to muna.hamid@fishagri.gov.mv and

rishmy.piu@fishagri.gov.mv

DEADLINE:
1 July 2009 before 1430hrs Maldives Time
For further information please call +9603305039
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