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Gan International Airport Pvt. Ltd
29th April 2012

INVITATION FOR EXPRESSION OF INTEREST
FOR SEEKING CONTRACTOR FOR THE GAN AIRPORT RUNWAY / APRON EXTENSTION AND
REHABILITATION PROJECT

1. Key Objective — Addu International Airport Pvt. Ltd., a company incorporated under the laws of the Republic
of Maldives, with shareholding by Gan Airport Company Ltd (GACL), State Trading Organization Plc (STO),
Maldives Airports Company Ltd (MACL), and the Government of Maldives (GOM) having its registered address
at Ministry of Finance and Treasury, Ameenee Magu, Male, Republic of Maldives (hereinafter referred to as
“AIA”), was formed as a consortium of the above four parties for the purpose of developing, managing; operating
either on its own or by way of third party engagements, Gan Airport as an International Airport and develop any
and all ancillary or related facilities in the same manner together with the airport. AIA in now seeking competent
contractor/s who would is interested undertaking this project as a contractor-financed project. Expression of Interest
is welcome from local and/or international parties with relevant financial / technical / contracting record.

2. Upon receipt of expression of interest a preliminary evaluation based on the background and capacity of the parties
will be conducted and a short-listing / Pre-qualification will be done.

3. Shortlisted / pre-qualified parties will then be provided with detailed technical requirements and final tender
submission documents. Interested shortlisted parties will be allowed to submit a detailed project tender at a time
and date the will be pre-informed to the parties. A final selection of the contractor will be based on the results of the
evaluation of the submitted tender.

Nature of engagement

To undertake the technical studies and subsequently the civil works that is required for captioned project. The
components in the project include:

Drainage System to Runway and Apron
Water Runway for Sea plane Operation
Runway Extension Reclamation

Runway Construction on Extension
Perimeter Road around Extension

Overlay on existing Runway and Taxiways
Runway Shoulders

Existing Apron Refurbishment

Approach Lights and Landing Aids

A G

Submission guidelines

a. Contact details — full address; contact person(s),

b. Detailed profile of the commercial entity

c. Details of relevant experience

d. Demonstrate ability to obtain funding for development in the short/medium/long term (based on own funds, BS
strength, financial contacts)

Provide an executive summary of the strategic plan envisaged for the project (not longer than 10 pages)
Expression of Interest to be sent electronically or in print by on/or before:

g. 28th May 2012 to:

o

Managing Director

Addu International Airport Pvt. Ltd

C/o State Trading Organization Plc. Head Office
Boduthakurufaanu Magu,

Male’, Maldives

Tel: (960) 334 4222, (960) 334 4324, Fax (960) 334 4335

Email: shahidali@stomaldives.net
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http://www.ganairport.com
A pre-EOI submission meeting will be held on 17 May 2012 (Thursday) at 1430 Hrs local time (GMT +5hrs).

Details of the technical requirements and other necessary information will be provided in this meeting. Any query
that may be raised will be answered to all parties who would attend the pre-EOI-Submission Meeting. Those who

attend this meeting will be registered as interested parties and will only be the parties who will be able to submit

the EOL
be attached to an airport development company, by way of a JV or a consortium or any other significant way;

c. The profile of the Entity should indicate the ability to raise the required funding and/or facilitate the funding

Any query relating to this Invitation for EOI may be sent to the above contact.

arrangement and engage and execute the project.

years);
b. The commercial entity should have some direct airport development experience and/or relevant experience and/or

a. Commercial Entity to be a company with significant operations / management / experience (not less than 5

Criteria for Short listing

Pre-EOI Subm
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Auditor General’s Office
Male’, Republic of Maldives

Ref No.: 7-TECH/1/2012/22

The interested local academic institutions are hereby notified that the advertisement (No. 7-TECH/1/2012/21) in the
Government Gazette on 14th May 2012 has been cancelled due to low response from academic institutions for the
pre-bid session.

Hence, the Auditor General’s Office (AGO) has amended the date of the pre-bid session and the submission date of
the bid.

Terms of Reference

1. Introduction
The Auditor General’s Office is responsible for regulating audit profession in the Maldives by setting standards,
making necessary rules and regulations for issuing audit Practicing Certificates. Pursuant to the Audit Act (Act No:
04/2007) the Auditor General’s Office has issued a regulation titled “Regulation for Governing the Provision of
Statutory Audit and Assurance Services in the Maldives” which is effective from 30th April 2012.

Under the regulation, applicants for Category B and C Practicing Certificate are required to complete a course on
Audit Practices and Procedures either conducted or approved by the Auditor General’s Office.

The Auditor General’s Office seeks proposals from interested local academic institutions to develop study materials,
to deliver training, conduct relevant examinations at the end of the course.

2. Scope
The academic institution is expected to develop study materials for each module, deliver training based on the
materials developed and to conduct relevant examinations for each session of the examination based on the syllabus
specified by the Auditor General’s Office.
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3. Respective responsibilities of both the parties
a. Auditor General’s Office shall:
i. Give the academic institution exclusive rights to produce, reproduce and sell the study guides, provide tuition
and conduct exams (moderated by AGO) for an agreed period of time.
ii. Monitor the quality and standard of course delivery including the quality of the instructors of the course.
iii. Moderate and approve examination papers set by the institution.
iv. Provide the syllabus content requirements and general guidelines necessary to develop the detailed study
materials.

b. Responsibilities of the successful bidder:

i. Develop study guides based on the syllabus provided by the Auditor General’s Office.

ii. Deliver the courses at the institutions own premises using its own resources.

iii. Provide exam halls and other resources necessary to conduct exams.

iv. Regularly review and update the syllabus to reflect changes in laws, regulations, standards, practices and
procedures.

v. Provide tuition based on the study materials developed by the institution and approved by the AGO for the
interested parties and set the examination papers and administer the examination sessions at an economical
rate.

4. Time Frame
The academic institution shall arrange to set the first examination session within 5 months from the date of awarding
the bid.

5. Proposal Contents
Proposal should include the following:
- Schedule / Plan of how the course content would be developed (Project Plan)
- Proposed structure of the study guides, including suggested number of hours for each module, topic or
chapter.
- Profile of study guide developing team.
- Profile of the lecturers to be employed to deliver the course.
- Proposed examination timings, methods and examination style.
- Proposed quality control procedures and frequency of updating the guides.
- Evidence of past relevant experience of the institution.
- Proposed study guide prices, tuition
- and exam fees.
- Evidence of availability of resources and other facilities.
- Evidence of organizational/operational/financial capacity of the institution.
- Details of subcontractors (if any)
- Assistance required from the Auditor General’s office (if any)

6. Pre-bid information session
A pre-bid information session will be held at the Auditor General’s Office on 22nd May 2012 at 10:00 hours. All
parties intending to submit proposals are required to attend the information session as sated above.

7. Proposal Submission
The proposals shall be submitted to the Auditor General’s Office before 1500hrs of 5th June 2012.

8. Selection Criteria
The selection of the institution shall be based on the following criteria:

* Organizational/Financial capacity/Qualification & Relevant Experience [Total 30 Pts)
- Financial strength of the organization 6
- Availability of adequate physical facilities and other resources 6
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Past experience in developing course modules and conducting exams
Qualification and experience of the development team
Proposed budget for the project

e Course delivery / Structure

Appropriateness of the structure of the modules

Relevance and adequacy of proposed topics for the modules

Extent of coverage of the module topics

Proposed number of teaching hours for the modules

Education and experience of the lecturers

Prosed frequency of the examination per year

Quality control procedures in place to ensure superior quality of the
materials and to keep the materials up-to-date

=)}

[Total 40 Pts]
5

W L D D D

assessment method

e Study material prices and exam fees
- Price of the study guides for each module

- Course fee for each module

- Examination fee for each module

9. Additional Information

Appropriateness and ease of administration of the proposed

[Total 40 Pts]
10
10
10

i. The Auditor General’s Office shall award the successful bidder the following rights for a period not less than 3

(three) years:

- Exclusive right to produce & distribute the course materials.
- Exclusive right to provide tuition for interested parties and individuals.
- Right to administer the relevant exams subject to moderation by AGO.

ii. The successful institution will be required to enter into a contract with the Auditor General’s Office stipulating the
terms, rights and obligations of the parties. Provision of the contract will be broadly based on this TOR and the
proposal submitted by the successful institution.

10. Further Queries

If you have any further queries, kindly contact AGO technical staffs via 3323939
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Item Network photocopy machine (copy, print and scan)
Qty. 02
SPECIFICATION
Device type Printer / copier / scanner
Acceptable paper size AS5-A3
Copy, print, scan sizes A5 —A3
Resolution 600dpi x 600dpi (colour scanning up to 300dpi x 300dpi)
Automatic document feeder DADF
Copy/print/scan speed A4 30 CPM
Cassette universal AS5—-A3
Paper capacity Up to 900 sheets total (trays 800+ Bypass 100 sheets
Memory )RAM ) 512 MB
Network Inter face Ethernet (100Base-TX/10Base-T), USB 2.0
File format JPEG, TIFF, PDF
Power supply 220V AC to 240V
OS support Server 2008/Win7/Win XP/Win Vista
Warranty ( Service and Parts ) Minimum 1 Year Parts, Minimum 1 Year Service
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warranty from date of delivery
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f/"l// [V
GS34/2012/17: @55
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$33522 2225
,:}f’;f;fo;;i E‘;‘g 22353 2 (2012 ;/ % 26)GS34/2012/1
WERSISIUE 23255 325,54 5435 34338303 REARZGS 253
S55208 2225 S5a SRESS It $334% 2354 4
s
2ot ,
A
Processor Intel dual Core 2.7Ghz 2MB L2 Cache
Motherboard SATA II support
RAM upgradeable to 4GB
Integrated sound capabilities
Motherboard Slots Free slots:
Two 32bit PCI slots; One PCle slot; Two
DIMM slots
Bus Architecture PCle / PCI
RAM 2 GB RAM
DDR 3 Dual Channel
Hard Disk Drive Min 320 GB SATA 11
Optical Drive Internal 16x DVD Writer / ReWriter Sert <22, 5% 04
Video Interface 128MB video memory, dedicated or shared
Network Interface 10/100/1000Mbps Gigabit Ethernet
Input / Output Ports * Four USB 2.0 (2-Front 4-Rear)
* Two PS/2 or two extra USB 2.0
Keyboard USB QWERTY enhanced AT-type Keyboard
Mouse USB Optical Scroll Mouse, including mouse pad
Operating System Windows® 7 Professional 32-bit
Drivers All drivers for Windows 7 Professional
Monitors 18.5” LCD TFT Resolution: 1280 x 1024
Warranty Minimum of twelve (12) months parts and labor
warranty from date of delivery
Acceptable Paper Size AS to A3
Copy Size A5 to A3
Resolution Copying 2400dpi x 600dpi (with smoothing)
Automatic Document Feeder | ADF or DADF
Copying/ Print Speed 18-25 ppm
Memory 16 MB or higher 01
Paper Capacity Standard 250 Sheets
Copy Mode Text mode,text/photo mode,half toner mode
Power Suply 220V AC to 240V
Warranty Minimum of twelve (12) months parts and labor

30
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Processor Intel Core i3 540 3.06Ghz
Chipset Intel P57 Series or Equivalent
Memory 2GB DDR3 RAM

Graphics & Sound

Onboard Graphics 128MB and Sound

Storage 320GB SATA HDD

Display 18.5 inch LCD

Optical Drive DVD/Writer Combo

Input / Output Mouse, Keyboard & Speakers
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Specicification for the 5 photocopy machine

Brand/Model Pls specify

Type Desktop or table top light weight

Paper size A4 or bigger

Speed Minimum of 18ppm or higher

Resolution Minimum 300 x 300 dpi or higher

Copy mode Test, photo , test and photo or more features
Warm-up time /1st copy Less than 45 seconds /pls specify
Reproduction Ratio 25 to 200% or better

Paper input capacity Minimum of 250 (80grms A4 sheets ) Max pls specify.
Power consumption Pls specify

Computer interface Yes

Automatic paper feeder Yes

No of copies: Ink

PlIs specify price/each print

Ink price

Pls specify ( current market rate)

Processsor unit

Pls specify capacity ( current market rate)

Heater Unit

Pls specify capacity ( current market rate)

Evaluation criteria

Price Quoted 65%

Waranty/Economy rate 10% ( No yrs in warranty/ cost of printing )
Delivery period and reliabilty 10%

Aftersale service 15% ( pls specify)
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