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3) Brief background of senior management personnel

4) Original copies of ISO 9001 Certification or other
official certifications

5) Documents providing proof of experience in
financing and developing projects of similar size
and complexity including:

- Total monetary value of projects undertaken for
each of the last 5 year

- Performance in projects of a similar nature and size
for each of the last five years, and details of work
under way or contractually committed, and clients
who may be contacted for further information

6) Documents providing proof of financial capacity to

undertake the project

- Profit and loss statements, balance sheets and
auditor’s reports for the past five years

- Evidence of adequacy of working capital for this
Project (access to line(s) of credit and availability
of other financial resources)

- Authority to seek references from the individual,
firm, company or consortium’s bankers

7) Preliminary concept for the project

8) The following Forms attached to this Call for Eol
are to be fully completed:
a) Form 1: General Information
b) Form 2: Financial Data
¢) Form 3: Ongoing Contracts

d) Form 4: Joint Venture Data

If the project is taken by a Joint Venture partnership:
9) A letter of intent jointly signed by Senior Partners/
CEOs of all firms, as part of their EOI submission.
The Letter of Intent is to include the following:
- Undertaking that the firms will be working as a
Joint Venture for the purposes of the project
- Specialties/ areas of work that each individual
firm will be responsible for
- Lead firm for contact for the project. For the
purposes of the project, Male’ Municipality will
deal with the Lead Firm.

10) Each firm in the Joint Venture is fully and equally
responsible for the quality and timeliness of
deliverables and the quality control of all aspects of
the project including the work of sub-contractors.

11) Declaration for No Conflict of Interest signed by the
Principles of all firms in the Joint Venture

Submission of Expressions of Interest
The Chairman of Male’ Municipality
C/O Invest Maldives
Ministry of Economic Development
1st Floor, Invest Maldives Building
Boduthakurufaanu Magu,
Tel: +960 3324767, Fax: +960 3322528
Email: info@investmaldives.or
Copy: pc@investmaldives.org
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MINISTRY OF FINANCE AND TREASURY
Male’, Republic of Maldives,

Ref No: A-114/2009
Date: 24" December 2009

Extension for Call for Expression of Interest (EOI)
to Design and Construct a Multi-storey Commercial
Complex in North Harbor front of Male’

Please be informed that an extension on the deadline
for submission of Expression of Interest (EOI) has been
made till 20" January 2010

Male’ Municipality invites eligible investors, local or
foreign with demonstrated financial capability to register
their interest by submitting Expressions of Interest (Eol)
to design, construct a multi-storey building and sell floor
spaces to prospective owners.

Location

The commercial complex is to be built on one of the most
prime real estate locations in Male’ on approximately
16,500sqft of land located in the North Male’ Water
Front in the location where the previous local market was
located.

Requirements for the Building
The following are the minimum requirements for the
building:
- 300 stalls ranging in size from 60sqft (6x10) to
96sqft (8x12)
- 030 stalls selling prepared food (food court) with
public / general seating areas
- 100 shops of assorted sizes with a minimum size
of 150sq
- 001 supermarket with a minimum floor space of
10,000sq
- Parking for a minimum 50 medium sized cars
- Parking for a minimum of 200 motor cycles
- Roof top restaurants
- The balance of the floor area can be utilized for
office space (minimum 03 floors)
- A maximum of 03 floors can be utilized for
residential apartments of assorted sizes

Deadline for the submission of Expression of Interest
- 20% January 2010

Tentative Timeline

Short listing of parties to be completed by

24" January 2010

Request for Proposals sent to shortlisted parties

24" January 2010
Deadline for submission of proposals
18" March 2010
Evaluation of submitted proposals to be complete by
25" March 2010
Proposed date for signing of agreements
1% April 2010

Evaluation Process

1) The Eol does not constitute a solicitation. Male’
Municipality reserves the right to change or cancel
the requirement at any time during the Eol and/or
solicitation process. Thus, submitting a reply to an
Eol does not automatically guarantee that the firm
will be considered for receipt of the solicitation
when issued.

2) Upon receipt of the expression of interest, a
preliminary evaluation based on the background and
capacity of the parties will be conducted to shortlist
the candidates.

3) Shortlisted candidates will be invited for detailed
discussions, to survey the proposed location, and a
Request for Proposals will be sent to the candidates
based on the discussions conducted.

4) Parties selected may also propose business models
that may best suit them.

5)  All queries and clarifications shall be directed to:
Mohamed Arif
Deputy Chairman
Male’ Municipality
Boduthakurufaanu Magu
Male
Tel: + 960 3323901, + 960 7777391
Fax: + 960 3313022
E-mail: prifdidi@municipality.gov.my
Copy to

ainvestmaldives.org

Composition of EOI
1) Letter of Application indicating:

- Name, title address and telephone number of the
Principal who will serve as the Contact for this
project. The Principal must have been empowered
to sign the Legal Agreement with Male’
Municipality and make decisions for the firm on
contractual matters.

2) Details of the individual, firm, company or
consortium, including company profile, expertise
and resource capacity
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MINISTRY OF FINANCE AND TREASURY
Male’, Republic of Maldives,

No: 13-K/IUL/2009/127
TEB No: TEB/2009/40
Date: 24" December 2009

INVITATION FOR EXPRESSION OF INTEREST

The Government of Maldives, represented by the
Ministry of Finance and Treasury (“The Ministry”) invites
Expression of Interest from reputed firms under “Build,
Own, Operate and Transfer” (BOOT) mechanism for the
setting up of scanning facility along with maintenance
and technical training in image analysis for Maldives
Customs Service at Male’ Commercial harbor and Male’
International Airport, which would be fully integrated
into the existing risk assessment regime of the Customs.

The successful bidder shall take full responsibility for the

operational aspects of the scanning process (excluding

image viewing and interpretation), including the support

services required, such as maintenance services, while

leaving the policy decision process to Customs.

The scope of work shall cover the following during the

project period;

a. Purchase of new scanner(s);

b. Provision of supporting hardware and software;

c.Investment in the infrastructure and supporting
utilities;

d.Set up, operation and maintenance of the
scanner(s);

e.Recruitment and training of all local operation
staff;

f. Assistance in the selection of Customs image
interpreters;

g.Training and mentoring of Customs Image
Interpreter;

h.Integration of scanner with Customs processes
and offer integration support to Customs (as
required);

i. Transfer of technology and skills to Customs
officials;

j. Training of officials to take over the management
of the project at the end of the project period; and

k. Transfer of the scanner(s) and the operation at no
charge to the Government at the end of the BOOT
project period.

Interested and eligible firms or consortia of firms with
relevant experience, knowhow and operational capacity
with prior experience of carrying out such projects are
requested to submit the EOI to undertake the project with
the following terms and conditions:

a. The developer shall design the project which shall be
approved by Maldives Customs Services and implement
the same on BOOT mechanism.

b. Under the BOOT terms and conditions, the project shall
be completed by the successful bidder within an up to
10 years.

c. Recovery shall be based on a non-excessive security
charge levied on the weight/volume of cargo scanned.
Royalty if any paid to the Government of Maldives
shall be proposed by the bidder.

d. The ownership of the scanning infrastructure will reside
with the bidder during the project period but shall be
transferred at no cost to Government once the project
expires.

The EOI shall consist the following:

a. Brief introduction of the applicant, including current
management of similar services, and a profile of the
firm or consortia.

b. Furnish details of Turnover, Net worth, Profit and Cash
Accruals for the last five years. Enclose Annual Audited
Financial statements for the last five years.

c. Individual firm can associate with local/international
firms to enhance their qualifications and experience.

d. Any other information the bidder desires to submit to
emphasize his strength on the project.

Interested parties may obtain further information from
Maldives Customs Service (Contact nos. 3334195 /
3334233).

The EOI shall be submitted in a sealed envelope
superscribed “Expression of Interest for the Setting up
of scanning facility on BOOT for Maldives Customs
Service”. The complete EOI indicating firm’s interest
in taking up the work, with all relevant information as
requested above along with supporting documents shall
be submitted in two copies on or before 14" January 2010
(Thursday) 1400 hours to:

Director General

Tender Evaluation Section
Ministry of Finance and Treasury
Male’ Republic of Maldives

Tel: 334 9101, Fax: 332 0706

Email: tender@ﬁnance.gov.mj

Ministry of Finance and Treasury reserves the right
to accept or reject any or all EOIs without assigning
any reason thereto. Applications received after the
deadline shall not be considered. Ministry shall take no
responsibility for any postal or other delays that may be

caused in receiving the EOL

10
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LIMITED

3 Floor, HDC Building, Hulhumale,
2 -0~
o

Rep of Maldives
3™ January 2010(Sunday)

13:00 hrs
Venue: Housing Development Corporation limited
2% floor, Hulhumale Ferry Terminal

Male’, Rep of Maldives

Date:
Time:

UEST TO INSURE BUILDING
The Housing Development Corporation seeks to take

insurance for some buildings of the corporation.

HOUSING DEVELOPMENT CORPORATION
Interested parties can obtain further information from
either calling 3355147 or 3355146 before 31 December

Interested parties please submit their bids/Proposals
2009 (Thursday)

Number: HDC(161)F-IU/2009/115

27" December 2009
23-A/MH/2009/269
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