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• Feedback and professional opinion on HR policies, practices and systems  
• Human Resources best practices and knowledge   
• Participate in any Human Resource reviews carried out by City Council and provide 

professional guidance and feedback  
• Guidance on key recruitments, dealing with disciplinary matters  
• Guidance on managing and implementing change  
• Guidance on employee engagement & follow-up action plans  
• Guidance on supervising and managing teams  
• Guidance on Employment Law  
• Guidance and advice on training need analysis, compensation structure and design, 

performance management etc  
• Guidance and advice in formulating and reviewing annual plans, monthly / quarterly reviews 
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