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BACKGROUND
Fenaka Corporation has 16 regional branch offices spread throughout the country, the geographical dispersion of islands makes it a huge challenge for senior officials to monitor day to day tasks and get update follow-ups. 
This project aims to bridge the geographical boundaries that our country has through today’s technology. Furthermore, our L2VPN network (by ISP Ooredoo Maldives) would help to overcome this geographical barrier and consolidate our network.
PURPOSE
To connect all branches to Fenaka head office in Male’. At the moment, they are not, making it difficult to communicate and fix issues as simple as a network connectivity. 
OBJECTIVE
Objective is to connect all branches using L2VPN by Ooredoo and share important software/documents across all platforms. But as more branches gets connected to head office, we have to be prepared for network issues. 
SCOPE OF WORK & DELIVERABLES
The main deliverable for the consultant will be to formulate a comprehensive plan to achieve the following objectives.

1. Assessment of existing Servers (such as Active Directory, File Sever, Hosting ... etc.).

2. Review and configuration of existing Firewall, Network switches and routers.

3. Review and configuration of LAN and WAN.
4. Development of Standard Operating Procedure (SOP) documents.

5. Development of Policy documents.

6. Development of user and training manuals.

7. Training for ICT staffs for future network related issues (server, firewall, routers and switches) 

FUNCTIONAL RESPONSIBILITIES
1. Conduct initial survey of entire network and do a SWOT analysis.

2. Implement best configurations for network performance to server, firewall, switches and interconnected devices.

3. Supervise, Organize, Direct, Co-ordinate, Control, Install, Configure, Manage and Optimize IP, for the entire network infrastructure.

4. Supervise, Operate and Maintain Access Control and VLANS.

5. Suggestions for a Monitoring System and Disaster Recovery policy.  

6. Participate in technical research and development and generate ideas for new and innovative services.

7. Analyze future requirement, prepare network and system upgrade plan.

8. Supervise and Conduct all types of Tests and generate reports.

9. Perform Security Monitoring to identify possible security risks, take steps to mitigate the security risks, perform and supervise network firewall policy.

10. Prepare Backup Policy and perform and supervise backup operations.

11. Maintain and operate different servers & applications, upgrade Operating System/application and apply available patches.

12. Troubleshoot and repair hardware and software failures related to network communications and system security.

EXPERIENCE OR QUALIFICATION OF THE CONSULTANT
1. If certified, a diploma or higher certification in related field.

2. Or minimum 10 years of experience in a related field.



CONSULTANTS REPORTING OBLIGATION

The consultant is expected to work closely with Fenaka Corporation and will report directly to the project coordinator designated for this activity.
The consultant shall report progress on the activities that have been undertaken with reference to the work plan/timeline on a weekly basis.
ANNEX A: INFORMATION ON SUBMISSION
1. Consultant must submit; 

a. Copies of certification if any.
b. Experience letters, if any.

c. Curriculum Vitae, which should include past projects which were effectively implemented.

2. The submission address is: The address below on or before 14th June2018, 13:30 hrs.



Fenaka Corporation Limited, 

7th Floor, Port Complex Building,

Hilaalee Magu, Male’, 20307,

Republic of Maldives
                           12th June 2018

ANNEX B: PAYMENT SCHEDULE 

The Client shall pay the consultant 25% of MVR 100,000 for each for the task as agreed in the following schedule.

The Consultant should give minimum 4 to 6 hours to Client, each working day. And at times, we may have to work after office hours (odd hours) and government holidays, depending on the circumstances.

	Milestone
	Payment %
	Days

	1. Preliminary study paper for the existing network structure.
	25%
	20

	1. Implementation/Configuration of Network infrastructure.

2. Overall solution diagram of the proposed solution.
	25%
	45

	3. Reviewing/Improvement of existing Policy documents.

4. Reviewing/Improvement Standard Operating Procedure (SOP) documents.

5. User manual.
	25%
	25

	6. Training for ICT staffs for the proposed solution to post-deployment.
	25%
	30

	TOTAL
	100 %
	120 Days


�Add more points if necessary 
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