Annex 1 - Project Location, Development Guidelines and Phasing Plan




- 700 UNITS

PHASE 1

I%EDEVELOEMENT PROJECT (CM-HP-01)

Sinamale' Redevelopment Project

SINAMALE'
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4-BED UNITS

: 50

SCALE |

GROSS AREA: 155.60 SQ.M. (1,680 SQ.FT.)
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CAR PARKING

: 200

8 REGULAR BAYS
14 ACCESSIBLE BAYS
CAR PARKING
8 REGULAR BAYS
14 ACCESSIBLE BAYS

CAR PARKING

OPTION D2
SCALE |

BASEMENT
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MINIMUM REQUIREMENT AND UNIT TYPES

The minimum requirement is the development of two types of apartment units generally to be defined
as Standard Units and Premium Units

Standard Units:
There are mid-range apartment units with the proposed GFA and targeted to be sold at a mid-market

price.

These units will comprise of the bulk of the development with unit numbers ranging between of 350 —
300 units, subject to finalization.

The minimum features expected for these units are:

Minimum 800sqft floor area

3 Bedrooms and 3 bathrooms with all finishing, fitting and fixtures

Living area and kitchen space

Mid-range quality of finishing as per market norms

Can be standalone tower(s) or located on floors as combined towers with Premium units

Premium Units:
There are high end apartment units with a larger GFA and targeted to be sold at a higher scale price.

These units will be limited in numbers and with a maximum of 150 — 200 units, subject to finalization.

The minimum features expected for these units are:

Minimum 900sqft floor area

3 Bedrooms and 3 bathrooms with all finishing, fitting and fixtures

Living area and kitchen space

High-end quality of finishing than standard units

Additional finishing details to differentiate the development from the Standard Units (to be
proposed by the Developer)

Can be standalone tower(s) or located on higher floors as combined towers with Standard units

MINIMUM ON-SITE COMMERCIAL FACILITIES TO BE DEVELOPED

Commercial Spaces to be developed

space for Supermarket / Convenience store / Retail shops on ground floor

space for Office spaces

space for café / restaurant on ground floor or terrace floor

space for facilities such as gym and café / restaurant on ground floor or terrace floor

MINIMUM AMENITIES & FACILITIES TO BE DEVELOPED

Additional amenities to be developed

Provisions for ATM and similar faculties

Smart ready safety amenities such as fiber networking and similar modern communication
technology facilities

Safety features such as like smoke detectors, fire alarms, fire-fighting provisions as per the
minimum regulations

Elevators sufficient to cater for the movement of passengers and items where required
Provisions for Security & CCTV surveillance



Form 1 - Registration form for Proposal Submission




REGISTRATION FOR PROPOSAL SUBMISSION

1. PROPONENT / BUSINESS NAME

2. BUSINESS REGISTRATION NUMBER

3. REGISTERED BUSINESS ADDRESS

4. CONTACT PERSON

5. CONTACT NUMBER

6. CONTACT EMAIL

7. RFP REREFENCE NUMBER

8. PROJECT NAME

PROPONENTS DECLARATION

We, the Proponent/Business as given above wish to register our interest to take part in the submission for SIGNATURE & STAMP

the RFP for the above given project and the contact point and contact details as given above shall be the

primary contact up to the RFP Submission. Date:



Form 2 - Proposal Cover Page Format




PROPOSAL COVER PAGE

It is the responsibility of the Proponent to ensure that the documents listed below are enclosed as the first
page of the Proposal document subsequent to which the Proponent may enclose the proposal.

PROPONENT AND PROJECT DETAILS

Proponent / Business Name:

RFP Reference Number:

Project Name:

Plot No. (if applicable):

DOCUMENTS CHECKLIST

Checked by:

Proponent | Lessor

Proposal Cover Page

Proposal Submission Form

Bid Security Draft with signed declaration

Signed Partnership Term sheet if Proponents wish to form a partnership

Business Registration Copy

Company Profile

Project References

MOA of the Proponent

AOA of the Proponents

Comfort Letters from financial institutions if project is to be undertaken from Borrowings

Board Resolution from Directors if project is to be implemented from Proponents own funds

Draft Concept design

Audited Financial Statements for past 3 years or Management Accounts for the most recent year

Signed Due Diligence Declaration

Power of Attorney authorizing Proponents representative to sign and submit proposal

Any revisions to the registered email or authorized contact person who will represent the Proponent

PROPONENTS DECLARATION

We confirm that we have enclosed the above list of documents along with the proposal and understated that the
proposal may be disqualified if the documents are not in accordance with the RFP Proposal Requirements.

Name:

Designation: SIGNATURE & STAMP

Date:



Form 3 - Proposal Summary Form




PROPOSAL SUMMARY FORM

We, the undersigned, declare that:

1. We have examined and have no reservations to the Request for Proposal (RFP) documents including all addenda
issued in accordance with Instruction to Proponents (ITP) 6.

We meet the eligibility requirements and have no conflict of interest in accordance with ITP 3.
We have no outstanding payment due to the Lessor.

We have no non-performance of a contract and non-compliance with court verdicts.

o & W DN

Our proposal shall be valid for the period as specified in ITP 13. from the date of proposal submission in
accordance with RFP document and it shall remain binding upon us and may be accepted at any time before the
expiration of that period.

6. We understand that this proposal, together with your written acceptance thereof included in your notification of
award, shall constitute a binding contract between us, until a formal contract is prepared and executed; and

7. We understand that Lessor is not bound to accept the highest evaluated proposal or any proposal that may
receive.

8. Accordingly, we shall furnish all the required detailed documents as may be pertinent to the evaluation process,
and the summary of our proposal and terms are as proposed below:

1. PROPONENT AND PROJECT DETAILS

Proponent / Business Name:

Proponent Registered Address:

Proponent Registration Number:

RFP Reference Number:

Project Name:

Plot No. (if applicable):

2.1 DEVELOPMENT MODEL - HANDOVER TO LESSOR

Option 1[ ]

We propose to undertake the development as per Section Il, 1. of the RFP, and our offer of the total construction cost
for the Project, as per the Project locations, and to handover to the Lessor as per terms as follows:

Amount in numbers

(MVR/USD) / sq.ft Amount in Words

Item

Total Project Cost

Cost per Two-Bedroom
Unit

Cost per Three-Bedroom
Unit

Cost per Four-Bedroom
Unit

Total Cost for Commercial
and Parking floors

2.2 FINANCE CHARGES

Description of
Approximate finance charges for financing the | charges:
development will be as follows: Finance charges in

percentage:

2.3 PAYMENT PLAN

We propose a total repayment plan over a period in years as proposed (amount in Maldivian Rufiyaa
| United States Dollars, excluding finance charges) covering the following components:

Component 1: Proposed payment during Construction Period (estimated to be 2 years Construction Period)




Year 1 Payment

Year 2 Payment

Component 2: Proposed payments during Grace Period (post completion of the Construction Period)

Year 1 Payment

Year 2 Payment

Year 3 Payment

Component 3: Proposed payments during Repayment Period (post completion of the Grace Period)

Year 1 Payment

Year 2 Payment

Year 3 Payment

Year 4 Payment

Year 5 Payment

3.1 DEVELOPMENT MODEL - SALE BY DEVELOPER

Option 2 [ ]

We propose to undertake the development as per Section Il, 1. of the RFP, and to sell the residential units to the end-
user for the Project, as per the Project locations as per terms as follows:

Amount in numbers

(MVR/USD) / sq.ft Amount in Words

Item

Total Project Cost

Sale price per Two-
Bedroom Unit

Sale price per Three-
Bedroom Unit

Sale price per Four-
Bedroom Unit

Total Cost for Commercial
and Parking floors

3.2 FINANCE CHARGES

Description of
Approximate finance charges for financing the | charges:
development will be as follows: Finance charges in

percentage:

4. LAND COST

We propose to pay to the Lessor the cost of the | Amount in Numbers:

Land and our proposed land cost per square feet
for the footprint of the buildings is: Amount in Words:

5. DESIGN CONCEPT

Our design concept for the proposed development is summarized below and the final detailed designs, unless otherwise agreed with the Lessor,
shall conform to the requirements as described below. | understand that the Lessor may reject the proposed design if it is not in conformity with
the requirement of the Lessor.




6. CAPACITY OF THE PROPONENT

7. ADDITIONAL INFORMATION

PROPONENTS DECLARATION

We confirm that we have enclosed the above list of documents along with the proposal and understated that the
proposal may be disqualified if the documents are not in accordance with the RFP Proposal Requirements.

Name:

. . SIGNATURE & STAMP
Designation:

Date:



Form 4 - Power of Attorney to Sign and Submit Proposal

The Proponent may utilize their own format of the Board Resolution for assignment of the Power of
Attorney, but the following information and points should be included in the Board Resolution submitted
with the Proposal

Project RFP Number

Project Name

Plot Number (if applicable)

Details of the receiver of Power of Attorney (Name and Identification details)
Contact details of the Power of Attorney with email and contact number

Rights of the Power of Attorney (signatory only, signatory and representation ... etc)

The Board Resolution assigning the Power of Attorney should be signed by the quorum of the Directors of
the Company and should comply with all other requirements of the Articles and legal requirements for
compliance as a valid Power of Attorney.



Form 5 - Board Resolution Sample

The Proponent may utilize their own format of the Board Resolution for confirmation of intention to
participate in the RFP, but the following information and points should be included in the Board Resolution
submitted with the Proposal

Proponent Details covering Proponent registered name, registered address and registration number
Project RFP Number

Project Name

Plot Number (if applicable)

Confirmation of intention to participate in the RFP and to be bound by the requirements of the RFP
and acceptance of the RFP outcome

The Board Resolution should be signed by the quorum of the Directors of the Company and should
comply with all other requirements of the Articles and legal requirements for compliance as a valid Board
Resolution of the Company.



Form 6 - Bid Security Sample with Declaration




The Issuing Bank shall fill in this Bank Security Form in accordance with the instructions indicated.

[Bank’s Name, and Address of Issuing Branch or Office]

Beneficiary: Male’ City Council., 3rd Floor, MWSC Customer Services Building, Ameenee Magu, Malé, Republic of Maldives,

Date:

Bid Security No:

We have been informed that [name of the proponent] (hereinafter called "the Proponent") has submitted
their proposal dated [date of proposal submission] for the execution of

[name of project] (hereinafter called "the Project") under Request for Proposal No. [request for proposal

reference no.] hereinafter called "the RFP".
Furthermore, we understand that, according to your conditions, the Proposals must be supported by a Bid Security.
At the request of the Proponent, we [name of Bank] hereby irrevocably undertake to pay you any sum or
sums not exceeding in total an amount of [amount in figures] [amount
in words] upon receipt by us of your first demand in writing accompanied by a written statement stating that the Proponent is in breach of its
obligation(s) under the RFP conditions, because the Proponent:
(a) has withdrawn its Proposal during the period of Proposal validity specified by the Proponent in the Letter of Proposal;
or
(b) having been notified of the acceptance of its Proposals by the Lessor during the period of Proposal validity,
(i) fails or refuses to pay lease deposit, or
(ii) fails to execute the terms and conditions of the Conditional Award of the Lessor.
This guarantee will expire: (a) if the Proponent is the successful Proponent, upon our receipt of copies of the agreement signed by the Proponent
and the lease deposit furnished to you upon the instruction; and (b) if the Proponent is not the successful Proponent, upon the earlier of (i) our
receipt of a copy of your notification to the Proponent of not being the successful Proponent; or (ii) 180 (One Hundred and Eighty) calendar days
from [date of submission] of this Bid Security in respect of the Proposal submitted for the RFP.
Consequently, any demand for payment under this guarantee must be received by us at the office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458

[seal and signature of the bank / valid institution]

PROPONENTS DECLARATION

We, the Proponent, confirm that we shall promptly furnish the Bid Security in the format as given above on receipt
of the call for the Bid Security, and shall furnish the said Bid security from any one of the following entities, who are
compliant with the eligibility of the RFP requirements for issuance of Bid Securities, and will submit the Bid Security
within the time frame as required by the Lessor.

We further understand and accept that on our failure to furnish the said Bid Security as requested, the Lessor
reserves the right to reject and disqualify our Proposal.

Proposed Banks:

Name:

L SIGNATURE & STAMP
Designation:

Date:



Form 7 - Summary of Business Plan




SUMMARY OF BUSINESS PLAN

We, the undersigned, declare that:

1.

We have examined the Lessors requirements for the Project as stipulated in Section IIl of the RFP and have
undertaken our detailed assessments for the Project based on the requirements.

Should our proposal be accepted, we shall be undertaking the Project within the overall project management
and implementation framework as summarized below.

The summaries as presented below shall form the basis for our detailed business plan for the Projects which
shall be made available to the Lessor when called for.

Accordingly, we furnish a summary of our proposed business plan for the project for your review.

1. PROPONENT AND PROJECT DETAILS

Proponent / Business Name:

Proponent Registration
Number:

RFP Reference Number:

Project Name:

Plot No. (if applicable):

2. OUTLINE OF THE PROJECT

3. MANAGEMENT AND HR PLAN




4. MARKETING PLAN

5. OPERATIONAL PLAN

6. FINANCIAL PLAN

PROPONENTS DECLARATION

We confirm that the above details are a summary of the contents of the business plan for the project to be developed

under the RFP and will submit the detailed business plan in line with the above summary when requested for by the
Lessor.

Name:

Designation: SIGNATURE & STAMP

Date:



Form 8 - Due Diligence Declaration

The Proponent is to use whichever of the forms is applicable to the Proponent based on the applicability
to the Proponent.

The Lessor may seek further clarification on the details given in the Declaration and the Lessor reserves
the right to disqualify any proposal if the Lessor finds any false details presented in the Declaration.



DUE DILIGENCE DECLARATION

Format 1 - Declaration of Existence of Pending, Threatened or Ongoing Litigations

The following is the list of all ongoing public and/or private litigation, suit, proceeding investigation, adjudication,
arbitration and governmental proceedings wherein we, the Proponent and/or our Directors is or likely to be a
party, or which is threatened against any of us, or for which there are ongoing responsibilities of any of us.

No Claimant Defendant Brief Description of Claim

I hereby declare that, except for the above, there is no action, suit, proceeding, investigation, adjudication,
arbitration, or litigation pending or, to our knowledge, threatened, which either in any one instance or in the
aggregate, if determined adversely to us would materially and adversely affect the execution or progression of
the Project, or our ability to perform the obligations under the Agreement for the execution of the Project.

PROPONENTS DECLARATION

| hereby declare under penalty of perjury that the foregoing is true and correct.

Name:

. . SIGNATURE & STAMP
Designation:

Date:




Format 2 - Declaration of No Pending Litigation

Re; Declaration of No Pending Litigation

I hereby declare that there is no action, suit, proceeding, investigation or litigation pending or, to our knowledge,
threatened, which either in any one instance or in the aggregate, if determined adversely to us would materially
and adversely affect the execution or progression of the Project, or our ability to perform our obligations under
the Agreement for the execution of the Project.

PROPONENTS DECLARATION

| hereby declare under penalty of perjury that the foregoing is true and correct.

Name:

Designation: SIGNATURE & STAMP

Date:






