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Component 1- Planning and Municipal Governance

a) Land use plan

Site analysis and assessment report
Topographic survey and drone mapping
Socio-economic survey

Conceptual land use plan

Public consultation

Final land use plan and report

b) Geographic Information Systems
e Geodatabase
e Web map of land use plan

¢) Planning and Development Guidelines
e Location maps
e Plot maps
e Setback plans
e Building height plan
e Design and Development Guideline

d) Urban Masterplan
e Urban design (of selected areas)
Landscape design
Heritage mapping
Road network design
Disaster risks & Hazard mapping

e) Municipal governance consultancy
o Waste management
e Traffic plans
e Harbor management

f) Business Plans & Feasibility Studies

Component 2 — Design and Project Management Consultancy

a) Design
e Architectural design
Civil and structural Design
MEP Design
Interior Design
Landscaping (hardscape and softscape) Design
Outdoor Furniture Design
3D Perspective Renderings

Component 3- Capacity building and training workshops
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