
` 

Ministry of Agriculture and Animal Welfare 

Male’, Republic of Maldives 

 

 

Ministry of Agriculture and Animal Welfare 
 

 

Terms of Reference for Consulting Services 
 

for 

 

Consultancy Service for Development of Ministry of Agriculture 

and Animal Welfare Website 

 

Ref No: [MAP/CS/2024/003] 

 

 

 

 

 

 

 

 

 

 

Submission date: 19th February 2024  



  Maldives Agribusiness Programme 

Consultancy Service for Development of Ministry of Agriculture and Animal Welfare Website 
[Ref No: MAP/CS/2024/003] 

1 | 9 

Foreword 

These terms of reference have been prepared by Project Implementation Unit of Ministry 

of Agriculture and Animal Welfare and are based on the 1st edition of the IFAD-issued 

standard procurement documents template for terms of reference available at 

www.ifad.org/project-procurement This document is to be used for the procurement of 

services in projects financed by IFAD.  

IFAD does not guarantee the completeness, accuracy or translation, if applicable, or any 

other aspect in connection with the content of this document.  

 

  

http://www.ifad.org/project-procurement
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Terms of Reference (TOR) 

Consultancy Service for Development of Ministry of Agriculture and Animal Welfare’s 

Website 

1. Client 

The client for this assignment is Project Implementation Unit (PIU) under Ministry of 

Agriculture and Animal Welfare (MoAAW). 

 

2. Country background 

The Agriculture and Fisheries industry have been crucial for the livelihoods of Maldivians 

for generations, especially for those living in the Island Communities. Both industries 

have been playing a vital role in developing the economy by ensuring food security and 

decreasing the dependency on imports. The agriculture sector’s contribution from a 

livelihood and employment perspective is significant and it is vital to the economy in 

terms of its economic and social welfare value. The contribution of the agricultural sector 

to Maldives' GDP is relatively low, averaging around 1.3% which indicates that the 

agricultural sector remains underdeveloped with fragmented production and market 

systems 

The strategies to develop the agriculture sector include strengthening agricultural value 

chains and the productive capacity of farmers, increasing the role of agriculture in 

achieving food safety and food security, mainstreaming sustainable agricultural 

practices, strengthening institutional coordination, policy and regulatory framework of 

the sector and strengthening research in alternative agricultural technologies. 

In the Maldives, basic agricultural information concerning land utilization, area planted, 

crop production and yield statistics livestock numbers and production etc. are lacking. 

This lack of reliable agricultural statistics has made planning, policy analysis and 

formulation of development projects very difficult for the Ministry, NGOs and donor 

agencies.  
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3. Background on project 

The Government of Maldives (GoM) through the Ministry of Agriculture and Animal 

Welfare (MoAAW) is initiating the implementation of the Maldives Agribusiness 

Programme (MAP) with the support of International Fund for Agriculture Development 

(IFAD). The Project Implementation Unit (PIU) set up within the MoAAW will manage the 

Program in accordance with the guidelines provided by the design report, 

implementation manual and under the guidance of the project steering committee and 

IFAD supervision missions.  

The main aim of MAP is to enable small farmers in the Program area to sustainably 

enhance their production levels, increase income, secure food and nutrition for their 

household demands, and deliver produce to connected markets. 

The Programme will be of nation-wide scale, covering all regional and sub-regional hubs, 

clusters and islands where agriculture is undertaken by small farmers. The main 

Programme hubs for Programme activities are in region 1-3 are Haa Alif Hoarafushi for 

region 1. Haa Dhaalu Vaikaradhoo for region 2, and Shaviyani Milandhoo for region 3. 

Each of these hubs will serve 8, 9 and 9 inhabited agriculture islands respectively. 

Specifically, under different technical components: 

● Component 1 of Enabling policy, institutions, and services will be nationwide in 

scope covering all 19 atolls, 21 regions covering 188 inhabited islands of these 98 

are inhabited where agriculture is practiced on around 800 registered hectares. 

Also belonging to the Programme area are 50 uninhabited islands leased for 

commercial agricultural purposes, with a total of 956 hectares of land of which 24 

islands are actively doing agriculture on 582 hectares of land.  

● Component 2 of Climate smart production will initially focus on region 1-3, 

covering 3 atolls and 40 inhabited islands. Of these, 26 are inhabited agriculture 

islands with 280 hectares of registered land cultivated by 2,150 registered 

farmers, and 85 hectares cultivated by 645 non-registered farmers. Within this 

production area there are 6 active commercial islands cultivating a total of 250 

hectares. 
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● Component 3 of Market connection will initially focus on regions 1-3 during the 

first two years and then expand to regions 4-7 and eventually cover the whole 

country. 

4. Background of the assignment 

It is a requirement of the project to develop a fully functional and user-friendly website. 

The main role of the website is to disseminate information to farmers as well as keeping 

all stakeholders of the MoAAW, and the MAP well informed about its activities.  

 

5. Overall objectives 

The programmer’s goal is to sustainably increase the incomes, food security and 

nutrition status of small farmer households.  

The development objective is to strengthen and enable the environment for sustainable 

and climate-resilient agriculture. This objective will be achieved through policy 

refinement, strengthened institutions and services, enhanced agricultural technologies 

and better access to financing and markets for small farmer households. 

 

6. Objectives of the assignment 

The Project Implementation Unit wishes to contract a Consultant to develop MAAW 

website. 

The main objective of the assignment is to develop and implement a clearly structured, 

responsive, professional looking website as per the MAAW needs. 

 

7. Scope of work  

7.1. The selected Consultant is responsible for the coding, innovative design and 

layout of the website. The Consultant is expected to build the MAAW website from 

Concept all the way to completion from the bottom up, fashioning everything 

from the home page to site layout and function. 

7.2. The Responsibilities of the Consultant include: 

7.2.1. Write well designed, testable, efficient code by using best software 

development practices 
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7.2.2. Create website layout/user interface by using standard HTML/CSS 

practices 

7.2.3. Integrate data from various back-end services and databases 

7.2.4. Gather and refine specifications and requirements based on technical 

needs  

7.2.5. Be responsible for maintaining, expanding, and scaling the site 

7.2.6. Stay plugged into emerging technologies/industry trends and apply them 

into operations and activities 

7.2.7. All aspects and content of the website shall be managed through a Content 

Management System (CMS), without code manipulation. 

7.3. The following features are required in the website; 

7.3.1. Should allow multiple levels of users. An Administrator shall have the 

authority to grant access to a particular user to a particular aspect of the 

website (for example news, announcements, media, etc.) when needed 

without the same user having access to other aspects; 

7.3.2. Date stamp should be available for all postings; 

7.3.3. Home page should have an attractive banner; 

7.3.4. Display a link to all direct stakeholder websites such as Agronet, etc; 

7.3.5. Logo display for special events with URL; 

7.3.6. Multiple countdown timers should be available and displayed only when 

required; 

7.3.7. News posts (related gallery, event main photo, video, documents and other 

related items should appear with the related post); 

7.3.8. Photo gallery (preferably hosted on same hosting) and video gallery 

(preferably with a video service such as YouTube); 

7.3.9. Photos should be automatically optimized for relevant purposes. High 

resolution photos should be downloadable; 

7.3.10. Announcements, standards, job vacancies, publications, newsletters, 

Circulars, Reports, statistics, and other project documents should be 

uploadable in various formats (html, PDF, Microsoft Word, etc.). Where 
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relevant, such uploads should be indicated as “New”, “Expired”, etc. item or 

post until a specific period; 

7.3.11. All aspects and areas of the website should be searchable; 

7.3.12. Should contain links to MAAW social media accounts.  

7.3.13. Visitors should be able to share posts from the website on social media; 

7.3.14. Should have a polling option when required; 

7.3.15. Should be able to publish statistical data and information related to MAP 

and Project Islands; 

7.3.16. Should contain provision/module to create application forms for different 

aspects of MAP objectives, with different types of data fields, and ability to 

submit them online. 

7.3.17. Should have provision to submit attachments. Submitted application form 

data are required to be exportable to Microsoft Excel if required; 

7.3.18. Should contain profile pages for management, committees and 

organization chart; 

7.3.19. Should contain provision to publish procurement related information and 

awards; 

7.3.20. Should be Mobile Friendly 

7.3.21. Should be responsive to both English and Dhivehi layouts. 

7.3.22. Should publish the website in collaboration with the Ministry; 

7.4. Website structure should be roughly as follows; 

7.4.1. Home: Project Components, Upcoming Events, Project Islands (Highlights) 

7.4.2. About 

7.4.3. Media: Announcements, Information, Gallery, News, Events 

7.4.4. Resources: Procurements, Reports, Jobs, Download, Registration - Farmer 

Registration (IFF), Vendor Registration 

7.4.5. Project Islands: Region 1 - Statistics of each island / Region 2 - Statistics of 

each island / Region 3 - Statistics of each island 

7.4.6. Downloads: Forms, Tenders, Jobs, Information, Announcements 

7.4.7. Contact 

7.4.8. FAQ 
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7.5. Website should have a map of Maldives; 

7.5.1. Project islands should be visible when clicked on each atoll 

7.5.2. Island data should be visible when clicked on each island 

7.5.3. Maldives map should have view change option which should show 

Agriculture progress on each island and farming data. 

7.6. Transfer all archived content from the current MoFMRA website into the new 

website (images, text, embedded video, PDFs, HTML, photo albums, etc.) 

7.7. Link the site with other platforms and other ACTS microsites. 

7.7.1 Link the Site with Maldives Agribusiness Program activities 

7.1.2 Link the Website with the Dhan’duveriya Portal 

7.7.3 Link the website with the Agriculture Online Portal (AOS) 

 

8. Schedule of deliverables 

8.1. The Consultant is expected to do a thorough requirement analysis for MAAW 

website and provide a work Plan for its development within 5 days from Contract 

signing. The completed website should be handed over to MAAW within 60 days. 

8.2. The Consultant is expected to provide a Design Template for the website within 

20 days and obtain approval from MAAW before proceeding. 

8.3. On approval of Design Template by MAAW, development shall commence 

immediately. 

8.4. Weekly progress meetings shall be conducted with the focal point appointed by 

MAAW after commencement of development. 

8.5. User testing shall be carried out in collaboration with the focal point appointed 

by MAAW after development. 

8.6. At the time of website handover, the Consultant shall submit to MAAW; 

8.6.1. A clear and commented uncompiled source code; 

8.6.2. SQL Schema 

8.6.3. Full detailed technical documentation with class diagrams; 

8.6.4. A User Guide with screenshots. 

8.6.5. The Consultant shall conduct a training session for users. 

8.6.6. Provide maintenance for a period of 12 months and during the period, the 

party must integrate future internal portals to the website via secure API. 
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Deliverable Duration Output 

Workplan 5 days Workplan 

Requirement Analysis 10 days  

Design mock-up / 

Template 

15 days Design Template 

Development Period 25 days  

Final Submission/Review 10 days Final website 

Total 65 Days  

 

9. Qualifications and experience 

Qualifications and skills 

Bachelor’s Degree in software engineering / web development and other relevant fields.  

Basic knowledge of Search Engine Optimization process  

General professional experience 

Experience with relational database systems, Object Oriented Programming, and web 

application development 

Experience in Full Stack Website Development 

Specific professional experience 

Proven 3-5 years of work experience in website development. 

Proven experience in UI/UX design 

Proven ability to deliver high quality websites according to specified technical 

requirements and under tight schedules  

A solid understanding of how web applications work including security, session 

management, and best development practices.  

 

10. Project coordination 

10.1. Consultant shall operate under the overall guidance and supervision of the PIU 

Director, direct technical guidance and supervision of the Chief Technical 

Advisor of project, operational support and direct supervision from the National 

team, technical guidance from IFAD, in close collaboration with MAAW and in 

consultation with the relevant national stakeholders. 
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11. Services and facilities to be provided by client  

11.1. Full cooperation in facilitating the Services 

11.2. Assistance required on the client's part in obtaining relevant permissions from 

authorities (if necessary) to carry out the Services. 

11.3. Available relevant data and information requested by the Consultant that are 

deemed by client to be useful to planning and carrying out the Services. 

 

12. Services and facilities to be provided by the consultant 

12.1. The Consultant shall carry out all the Services using own material, labour and 

equipment. And the logistics of labour, equipment and tools shall be arranged 

by the Consultant. 

12.2. The Consultant shall ensure that their personnel always carry themselves in 

good behavior and maintain a cordial friendly atmosphere with other 

personnel including employees of MAAW, MAP, Island Councils and other 

organizations. 

12.3. The Consultant shall provide professional, objective, and impartial advice, at all 

times holding the client’s interest’s paramount, strictly avoiding conflicts with 

other assignments or its own corporate interests, and acting without any 

consideration for future work. The Consultant has an obligation to disclose to 

the client any situation of actual or potential conflict that impacts its capacity to 

serve the best interest of the client. 

 

 

 

 

 

 

 

 

 

 


