	
	


Terms of Reference for the National Consultant to Produce GIS maps for the 6th National Report on Biodiversity of the Maldives to the Convention on Biological Diversity (CBD)
1. Background

The government of the Republic of Maldives through the Ministry of Environment has received financial assistance from Global Environment Facility (GEF) administered by the United Nations Environment Programme (UNEP) towards preparation of the Sixth National Report (6NR) on Biodiversity to the Convention on Biological Diversity (CBD) to which Maldives is party since 1992. 6NR is prepared under Article 26 of the Convention and Decision XIII/27 of the Conference of the Parties of the Convention on Biological Diversity (CBD).
The Ministry of Environment is seeking consultancy services from individuals for a period of 4 months to produce GIS maps for the 6th National Report of Maldives to CBD. 

2. Scope of Work

· Enhancing the existing Geographic Information System layers on Biodiversity;
· Collect and analyse relevant biodiversity data and demarcate to produce comprehensive GIS maps with boundaries for the following components (resolutions to be agreed with Project Coordinator):
(a) Wetlands and mangrove areas  (within 2 weeks of the contract date)
(b) Protected areas of Maldives  (within 2 weeks of the contract date)
(c) Environmentally Significant Areas  (within 2 weeks of the contract date)
(d) Reef Areas  (within 2 weeks of the contract date)
(e) Resource use of islands (eg: % of land for agriculture, urban area) (within 2 weeks of the contract date)
(f) Use of reefs in Maldives (within 4 months of the contract date)
(g) Changes in islands overtime (eg: desertification, shoreline dynamics, urbanization) (within 3 months of the contract date)
(h) Island Boundaries (including Resorts, industrial islands, inhabited islands) (within 1 months of the contract date) 
(i) Any other relevant features that can be mapped to represent biodiversity related information of Maldives (within 4 months of the contract date)
· The maps should be produced in GIS, pdf and photo formats 

The consultant should ensure that:
· Highest standards of confidentiality is maintained 
· The data collected and maps produced can be used in meeting the reporting requirement of CBD
· The data collected is in a format that the Ministry can use after the completion of the project
· The process of data collection is participatory and transparent while protecting the rights of the individuals
· Subnational data is compiled for the report
· All works are completed in a timely manner in close collaboration with the Ministry of Environment

 
4. Qualifications:

· University degree with proficiency in GIS software (ArcGIS and Quantum GIS); 
· Experience of proficiency in GIS software related work (ArcGIS and Quantum GIS) with proven biodiversity expertise within Maldives; 
· Knowledge about data processing, evaluation and organizing the collection, storage, usage data and visualization; Ability to solve GIS-specific problems and convey GIS information to non-GIS people; 
· Be familiar with the Convention on Biological Diversity and emerging issues in the field of biodiversity;
· Fluency in Dhivehi and English language 
· Excellent communication and interpersonal skills.
· Other skills required to complete the tasks in this TOR, 

4. Collaboration, Guidance and Supervision 
· The national consultant will be contracted by the Ministry of Environment and is fully accountable to the Ministry on the quality and timely delivery of his/her work under the contract. 
· The consultant will follow the guidance of the project coordinator from the Ministry towards producing maps for the Sixth National Report on Biodiversity
· The Consultant will work in close collaboration with the government partner(s) to gather information and use tools to gather information and data required for the National Report 
· The Consultant will work closely with the project coordinator in uploading the information to the online reporting tool prepared by CBD.
5. Duration of the Assignment
· The consultant is required to complete all the tasks of the project within 04 calendar months from the date of signing the contract.
Remuneration
· Candidates must submit their financial proposal along with the Expression of Interest. Remuneration will be based on successful deliberations of the deliverables as per the “Payment Structure” outlined in Section 7 of this TOR. The consultant is however, expected to deliver the full scope of work under Section 2 “Responsibilities and detailed tasks” of this TOR for final and full payments.




7. Payment Structure
	
	Deliverables 
	Payment Structure

	1.
	Completion of the scope of the work for the first 2 weeks
	20%

	2
	A list of available information and digital data sets and identification of data gaps, including proposal to acquire the new data and fill in the data gaps 
	10%

	3
	Submission of GIS database with shapefiles from all datasets 
	20%

	4
	Digital GIS Maps produced from all the datasets in all specified formats (resolutions to be agreed with Project Coordinator) 
	50%




8. Selection Criteria 
	Criterion
	Weightage

	University degree with proficiency in GIS software (ArcGIS and Quantum GIS) (Max 30 points)
· Master’s degree 
· Undergraduate degree
	

30
20

	Experience - should have at least 3 years of professional and related experience in the Maldives (Max 30 points) 
· Experience of proficiency with GIS software (ArcGIS and Quantum GIS) with proven biodiversity expertise within Maldives (5 points per project, or 2 points for each year of experience, total 20 points); 
· Experience data gathering and analysis in biodiversity and related fields (5 points for each project with all components or 2 points for each year of experience)
	


20



10

	Skills (Max 10 Points)
· Proof of proficiency in English and Dhivehi Language
· Proof of timely delivery of previous projects 
	
5
5

	Financial Proposal (Max 30 Points)
	30



9. Intellectual Property
The Ministry of Environment will have copyrights of all data and information collected for the purpose of this project. The ministry of Environment will have the full rights to all products, drafts and final deliverables of the project. The consultant will not have any right to the use of any component of this project including the raw data outside the scope of this project without prior consent from the Ministry of Environment.

10. Additional information
Environment Department of the Ministry of Environment and Energy has overall responsibility of the management of the project. The consultant is expected to work closely with the Ministry during the course of the assignment. 
The consultant will be working independently using their own space and resources, however, logistics required from the ministry for data collection will be facilitated by the Ministry. Logistical costs will be provided by the Ministry.
11. Application
The applicants shall submit their applications in a sealed envelope along with the following documents
· Application form (Annex I)
· Work plan (example in AnnexII)
· Financial proposal (inclusive of all taxes)
· Detailed Curriculum Vita including information on qualifications to perform the assignment, experience  and appropriate skills with at least 2 referees
· Proof of similar assignments, experience, skills and qualifications 
· Copies of Accredited certificates
· Copy of National ID card/Passport

10. Submission
[bookmark: _GoBack]Applications must be submitted to the Ministry of Environment and Energy no later than 1200hrs on March 10, 2019 to the following address and sealed in an envelope as below.
“Local Consultant to Produce Maps for the 6th National Report on Biodiversity, Maldives”
Procurement Unit
Ministry of Environment
Green Building, Handhuvaree Hingun,
Maafannu, Male’, 20392,
Republic of Maldives






Annex I
[bookmark: _Toc452362640][bookmark: _Toc457900436][bookmark: _Toc505771110]FORM: PROPOSAL SUBMISSION FORM

[Location, Date]

To:	[Name and address of Client]


Dear Sirs:

	I, the undersigned, offer to provide the “	” in accordance with your Request for Proposal dated [Insert Date] and our Proposal. I are hereby submitting our Proposal; my financial offer is for the sum of [Insert amount(s) in words and figures (Should quote the amount in Maldivian Rufiyaa)] which is inclusive of the local taxes.

I hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to my disqualification.

If negotiations are held during the period of validity of the Proposal, I undertake to negotiate within reasonable limits.  My Proposal is binding upon me and subject to the modifications resulting from Contract negotiations.

I undertake, if my Proposal is accepted, to initiate the services and fulfil the requirements of the terms of reference. 
If I am selected for the assignment, I agree explicitly that any intellectual property infringement, misuse of plagiarism of another’s work in any form or state will result in immediate termination of the contract.

I agree that all outputs and materials produced as part of this consultancy will be handed over to the Environment Department at the end of the contract and will become the Ministry of Environment’s sole property.
I understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
`
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	[1st, 2nd, etc. are weeks from the start of assignment.]
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