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Request for Proposal (RFP): Procurement Process and Inventory Management
Review

Introduction

Fuvahmulah Council is seeking proposals from qualified and experienced consultants or firms to
conduct a comprehensive review of our procurement process and inventory management
systems. The objective of this review is to enhance efficiency, transparency, and effectiveness in
our procurement and inventory management functions.

Scope of Work
The selected consultant or firm will be responsible for:

¢ Conducting a thorough assessment of the current procurement process, including but not
limited to:
o Review of existing procurement policies and procedures
o Evaluation of procurement documentation and workflows, including approval
levels, authorizations and work segregations
o Analysis of compliance with relevant regulations and standards in the procurement
process

o Assessing the effectiveness of the current inventory management systems, including:
o Examination of systems used by the council for inventory management.
o Review of existing inventory management policies and procedures
o Examination of inventory tracking and control mechanisms
o Evaluation of stock levels and reorder processes
o Analysis of inventory turnover rates, ordering and holding costs
¢ Identifying areas for improvement and providing recommendations for streamlining the
procurement and inventory management processes.

o Developing a roadmap for implementing recommended changes, including timelines,
resource requirements, and potential challenges.

e Submission of report, including the findings and recommendations for improving the
procurement and inventory management processes.

Duration

e Duration for the project is 03 months.
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