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Form of Bid Security (Bank Guarantee)

WHEREAS, ..ttt et e e e [name of Bidder] (hereinafter called “the Bidder”) has
submitted his Bid for the Project no.......... issued by the Ministry of Finance and Treasury on
..................................................... for construction of ................................. .......[name of
Contract] (hereinafter called “the Bid”).

KNOW ALL PEOPLE by these presents that We ..........cooiiiiiiiiiiiiiiii e, [name of Bank] of .........
........................ [name of country] having our registered office at
............................................................................................... (hereinafter called “the Bank™) are
bound unto ..., [name of Purchaser] (hereinafter called “the Purchaser”) in the sum of

.................................................. for which payment well and truly to be made to the said Purchaser,
the Bank binds itself, its successors, and assigns by these presents.

SEALED with the Common Seal of the said Bank this ........ day of ................ 20 i,

THE CONDITIONS of this obligation are:

(1) If, after Bid opening, the Bidder withdraws his Bid during the period of Bid validity specified in the
Form of Bid;
or

(2) If the Bidder having been notified of the acceptance of his Bid by the Purchaser during the period of
Bid validity:

(a) fails or refuses to execute the Form of Agreement in accordance with the Instructions to
Bidders, if required; or

(b)  fails or refuses to furnish the Performance Security, in accordance with the Instruction to
Bidders; or

(c)  does not accept the correction of the Bid Price pursuant to Clause 27,

* The Bidder should insert the amount of the Guarantee in words and figures denominated in
Maldivian Rufiyaa. This figure should be the same as shown in Clause 16.1 of the Instructions to
Bidders.

we undertake to pay to the Purchaser up to the above amount upon receipt of his first written demand, without
the Purchaser’s having to substantiate his demand, provided that in his demand the Purchaser will note that the
amount claimed by him is due to him owing to the occurrence of one or any of the three conditions, specifying
the occurred condition or conditions.

This Guarantee will remain in force up to and including the date ............................ days after the deadline
for submission of bids as such deadline is stated in the Instructions to Bidders or as it may be extended by the
Purchaser, notice of which extension(s) to the Bank is hereby waived. Any demand in respect of this
Guarantee should reach the Bank not later than the above date.

DATE ..o SIGNATURE OF THE BANK

WITNESS oot SEAL

[signature, name, and address]
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Form of Performance Bank Guarantee
(Unconditional)

0. o e

[name &address of Purchaser]
WHEREAS ..., [name and address of Supplier] (hereinafter called “the Supplier”) has
undertaken, in pursuance of Contract No. ...... dated ..., to execute
................................. [name of Contract and brief description of Works] (hereinafter called “the
Contract™);

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a
Bank Guarantee by a recognized bank for the sum specified therein as security for compliance with his
obligations in accordance with the Contract;

AND WHEREAS we have agreed to give the Supplier such a Bank Guarantee;

Now THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on behalf of the Supplier,
up to a total of *................. [amount of Guarantee] ....................o.ell [amount in words], such sum
being payable in the types and proportions of currencies in which the Contract Price is payable, and we
undertake to pay you, upon your first written demand and without cavil or argument, any sum or sums within
the limits of .................. [amount of Guarantee] as aforesaid without your needing to prove or to show
grounds or reasons for your demand for the sum specified therein.

*An amount is to be inserted by the Guarantor, representing the percentage of the Contract Price
specified in the Contract, in Maldivian Rufiyaa.

We hereby waive the necessity of your demanding the said debt from the Supplier before presenting us with
the demand.

We further agree that no change or addition to or other modification of the terms of the Contract or of the
Works to be performed there under or of any of the Contract documents which may be made between you and
the Supplier shall in any way release us from any liability under this Guarantee, and we hereby waive notice of
any such change, addition, or modification.

This Guarantee shall be valid until the date of issue of the Defects Correction Certificate.
SIGNATURE AND SEAL OF THE GUARANTOR ....ovviiiiiiiiieiinnn.
Name of Bank ..o,
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Form of Bank Guarantee for Advance Payment

0. o e
[name & address of Purchaser]
[name of Contract]

Gentlemen:

In accordance with the provisions of the Conditions of Contract, of the above-mentioned Contract, ............
..................................................................................... [name and address of Supplier] (hereinafter
called “the Supplier”) shall deposit Wwith ... i s e e
............................. [name of Purchaser] a Bank Guarantee to guarantee his proper and faithful
performance under the said Clause of the Contract in an amount of .......... [amount of Guarantee]
.......................................................................... [amount in words].

[Bank or Financial Institution], as instructed by the Supplier, agree unconditionally and irrevocably to

guarantee as primary obligator and not as Surety merely, the payment to

.......................................................... [name of Purchaser] on his first demand without whatsoever

right of objection on our part and without his first claim to the Supplier, in the amount not exceeding

.................................................................... [amount of Guarantee] ... ... ...
veeevee . [amount in words] .

We further agree that no change or addition to or other modification of the terms of the Contract or of Works
to be performed there under or of any of the Contract documents which may be made between
.......................................................................... [name of Purchaser] and the Supplier, shall in any
way release us from any liability under this Guarantee, and we hereby waive notice of any such change,
addition, or modification.

* An amount is to be inserted by the Bank or Financial Institution representing the amount
of the Advance Payment, in Maldivian Rufiyaa.

This Guarantee shall remain valid and in full effect from the date of the advance payment under the Contract
until .o [name of Purchaser] receives full repayment of the same
amount from the Supplier.

Yours truly,
SIGNATURE AND SEAL: .ottt ettt et e e et e e e e et e e et e
NAME & ADDRESS OF BANK/INSTITUTION ...utiniitiie ittt eies e eeieeeaeien e eanineeans
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Development of Web Portal for Stock Management System
TERMS OF REFERENCE

1. Introduction

Ministry of Education (MoE) has taken the initiative to outsource a software development project to
enhance its stock and warehouse management. As part of this project, MoE is seeking Consultants
to develop a Web Portal for a stock Management System to automate the process of stock and
inventory management of the schools, the warehouse and various departments and sections of
Ministry of Education.

2. General Terms and Conditions

Applicability — these general terms and conditions will be observed in preparing the proposal to be
submitted.

Terms of Payment -

Right to cancel — MoE may cancel contracts resulting from this agreement at any time for a breach
of any contractual obligation by providing the contractor with a written notice of such cancellation.
Should MoE exercise its right to cancel, such cancellation shall become effective on the date as
specified in the notice to cancel.

Proprietary Information — vendor should be aware that the contents of all submitted proposals are
subject to public review and will be subject to the Right to Information Act. All information
submitted with your proposal will be considered public information unless vendor identifies all
proprietary information in the proposal by clearly marking on the top of each page so considered,
“Proprietary Information”.

While MoE will endeavor to maintain all submitted information deemed proprietary within it, MoE
will not be liable for the release of such information.

Negotiations — MOE reserves the right to negotiate all elements, which comprise the vendor’s
proposal to ensure the best possible consideration, be afforded to all concerned. MoE further
reserves the right to waive any and all minor irregularities in the proposal, waive any defect, and/or
reject any and all proposals, and to seek new proposals when such an action would be deemed in
the best interest of MoE.

3. Project Objectives

MOE’s objective for the development of a Stock Management System:
¢ Replacing the manual collection of stock information

Providing information on past, current and upcoming stock movement

Automate the process of requesting for items

Minimalize the manual approval procedure by assigning access level roles to users

Develop a Dashboard which will display notifications on stock information based on user

roles

¢ Enhancing data integration and institutional review efficiency by enabling users to generate
reports

e Develop a Content Management System to upload content efficiently to the stock
management system

e Improving data integrity, management, reporting and ownership.

28 [3 29 ?0r o - 3 o
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4. The Project Scope
4.1 Operational Requirements

The Diagram in FIGURE 1 shows the basic operational requirement of the system from a normal

user.
START

Section Request
Iltem

v

Section head
approve item
request

v

IF

Yes

Y

Request sent to
admin section

v

Admin Section
Check Balance

Request
MNo———m=| Procurement For
stock
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Request = Release [tem

Figure 1
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4.2 Functional Requirements

4.2.1 Design and create a web portal using an appropriate web development
framework, (preferably a PHP framework like code ignighter or Laravell)
following modern web design standards;

4.2.2 Design and maintain an integrated Database of the web portal to ensure data
integrity, management, and reporting.

4.2.3 Develop a Content Management System (CMS) that supports administrative
access to the system with a simpler interface to upload contents and modify
contents of the web application.

4.2.4 Generate reports based on the collected data about items, stock balance, request
information and item issued information.

4.2.5 The system should facilitate the ability to register schools and educational
institutes to maintain a detailed profile of such establishments.

4.2.6 Create a user management facility that features a user registration and log-in
facility and allows users to be granted different permissions on the web portal.

4.2.7 Prepare a detailed documentation with visual aids (use case diagrams or activity
diagrams) describing the functions of the portal and on how the portal was
developed and how to install and operation of the web application, including
guides on how to update the content of the application.

4.2.8 Train MoE staff on how to use the web application.

4.2.9 Enable users with specific roles to request items and to approve requests.

4.2.10 Design a user role based dashboard with flagging system to identify the urgency
of the notification flag.

4.2.11 Enable school users to upload item receipts when items are delivered.

4.2.12 School users will be able to only view their assets and upload the receipts.

5. Approach

This work will be in the form of a web development exercise using an appropriate web
development framework. The consultant will be expected to consult with MoE staff. Material
collected will be reformatted where necessary for publication on developed web portal.

6. Expected Results

A rich and vibrant Stock Management System Web Application which is intuitive and easy to
navigate and allow audience engagement to not only engages with the existing resources, but to
also contribute views and exchange information.

7. Deliverables

A fully functional web portal with basic content management system features;
Documentation on how to install and operate the web portal (If Required)
Web hosting recommendations
Training on how to use the web application
Milestones: Short list of project milestones
Testing: details of how the web portal was tested: At a minimum this section must include:
1 Functional testing: description of the tests conducted to ensure the agreed functionality
has been delivered
2. Security testing: description of the tests conducted to ensure website security, its results,
and outcome
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8. Desired Candidates’ Qualifications and Experience

Applications are expected from suitably qualified individual consultants satisfying the following

requirements;

Specific Experience

Experience in the preparation of website content.

Experience with web content management systems.

Experience or familiarity with web development frameworks.

General experience

At least 5 years of continuous experience working in Web
Development or a related sector.

The consultant should be a holder of a Degree in Information

Education Technology, Information Systems, Computer Science, or any other
related Degree.
e Professional writing and graphic design skills would be an added
advantage.
Other Skills

Have professional Microsoft Word, Excel and Power Point skills.

Have a working knowledge of HTML and CSS

9. Proposal should include the following

e Executive Summery containing a brief description of the proposed project development
approach and associated cost.
e Company profile including:
a. Relevant Experience including URL’s and name, role and connect number of the
staff to contact regarding the project
e Site development process
e Methodology adopted for site development
e Technology used in front end development (programming language(s) frameworks adopted,

etc.)

e Data base development platform
e Primary site language: English
e Asser and draft deliver methods:
1. Project stages: description of the stages of the project
2. Proposed development team and their qualifications and experience
3. Work Schedule including Gantt chart (both summary and detail must be included)

e Financial Details

1. Costs

2. Payment terms

3. Terms and conditions of the undertaking
e Technical Requirements for the Portal
1. The portal must adhere to the following requirements
a. HTMLS5 and CSS3. For layout frameworks such as Bootstrap is preferred.

3152927~

o A 3 23 o o
[t T Al tanetd
s s 7

\y,



o o -

£F s

2019 322

b. Use of JavaScript frameworks such as JQuery, AngularJS for client-side
scripting

c. Appropriate use of CAPTCHA code to validate confirmations

d. Configurable content size in terms of file size, resolution, dimensions, and
format.

e. Frontend development should be either in ASP.NET C#/VB or PHP preferably
with MV C approach applied.

e Documentation of the project

Site Map for Navigation

Manuals

User manual

Technical manual

Source codes for application layer, business layer and database layer including database

script with master data.

Site implementation guide

SOP for website maintenance and updating (Standard Operational Procedure)

8. For security, the website must adhere to OWASP (Open Web Application Security
Projecty TOP Ten on delivery and during the maintenance period. During the
maintenance period the portal must be checked to ensure that the previous year’s
security flaws stated in the OWASP TOP Ten have been addressed.

9. Legal compliance and policy standards

10. The portal must provide information on standard copyright, disclaimer and privacy
wherever applicable

11. Maintenance period: 2 years for free

arwdE
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10. Evaluation Criteria

a.Price: 60%
b.Duration of development: 20%
c.Experience: 20%
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