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Ministry of Tourism and Civil Aviation
Male’, Republic of Maldives

INVITATION FOR BIDS

Date: 06" August 2026
IFB No: (IUL)88-PS/88/2026/137

Invitation for Bids (hereinafter referred to as the “IFB”) for the Lease,

Development, Operation and Management of a Tourist Resort under Halal

Tourism Model

1. The Government of Maldives (hereinafter referred to as the “Government”)

represented by the Ministry of Tourism and Civil Aviation (hereinafter referred

to as the “Ministry”), hereby announces public tendering for the lease,

development, operation, and management of a Tourist Resort under Halal

Tourism Model (Refer to Annex — 1) in the below mentioned islands and plot of

lagoon (hereinafter referred to as the “Islands”), with the specified number of
beds (Refer to Annex — 2).

Table 1: Details of the Islands announced for the lease, development, operation and

management of a tourist resort under halal tourism model

No# Atoll Island name Est.  Proposed  Available GPS
Size minimum for Coordinates
(Ha) number  reclamation
of beds (Yes/No)
1 Haa Plot of Lagoon from | 200 150 Yes 72°34'54.44"E
Dhaalu Makunudhoo Faru 6°12'47.60"N
(RF0179)
2 Laamu Fonagaadhoo 8.18 100 Yes 73°32'32.916"E
(LD0720) 2°6'55.065"N
3 Seenu Dhonhera (LD1780) | 8.38 100 Yes 0°35'8.802"S
73°11'48.302"E
Island with the 0.85 0°34'52.601"S
feature code 73°11'57.137"E
(LD1453)
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The Ministry now invites sealed bids from eligible bidders, local and foreign
(hereinafter referred to as the “Bidder”) for the acquisition of the leasehold rights

of the above.

The islands shall be leased for a period of 50 (Fifty) years pursuant to Section 9
of the Law Number 2/99 (Maldives Tourism Act).

The islands shall be granted a construction period of 36 (Thirty-Six) months from

the date of signing the lease agreement.

Eligibility for the rent waiver option under the Public Finance Regulation shall
be extended to islands leased for the development, operation, and management
of a Tourist Resort under the Halal Tourism Model, provided that the property
becomes operational prior to the expiry of the construction period specified in

Clause 4.

The duty exemption percentage for islands leased under the Halal Tourism
Model shall be increased to 20% of the capital investment value of the
development project. In addition, the following categories shall be included as
duty-exempt items; Furniture and fittings, kitchen appliances, cutlery, resort

equipment, electronics, and guest amenities.

7. The Bidder is required to propose an amount not less than the minimum
specified below, to be paid to the Government as the Lease Acquisition Cost
(hereinafter referred to as the “LAC”) for the islands. The LAC shall be paid
according to the following schedule:

Payment Schedule:

- First Installment: 50% of the total LAC shall be paid in the first quarter of
the 5th (Fifth) year from the date of signing the Lease Agreement.

- Second Installment: The remaining 50% shall be paid in the first quarter
of the 6th (Sixth) year from the date of signing the Lease Agreement, in
accordance with the terms outlined in the Letter of Award (hereinafter
referred to as the “LOA”).

However, if the property is not operational by the end of the initial construction
period of 36 (Thirty-Six) months, the full LAC shall become payable by the end

of the first quarter following the expiry of the initial construction period.
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Table 2: Details of the Islands with minimum LAC requirements

No# Atoll Island name Est. Size (Ha) Minimum LAC
(USD)

1 Haa Dhaalu Plot of Lagoon from 200 1,269,000
Makunudhoo Faru (RF0179)

2 Laamu Fonagaadhoo (LD0720) 8.18 588,960

3 Seenu Dhonhera (LD1780) 8.38 498,420
Island with the feature code 0.85

(LD1453)

8.  The Bidder is required to submit a bank guarantee as a bid security (hereinafter
referred to as the “Bid Security”) amounting to USD 35,000 (Thirty Five
Thousand United States Dollars Only), issued by a reputable financial institution
approved by MMA or the relevant financial regulatory authority in the country
of issuance, in accordance with Form 2 in Annex 2 of the Bidding Documents,
and valid for 150 (One hundred and Fifty) calendar days beyond the Bid
Opening Date (hereinafter referred to as the “Bid Security”). The aforementioned
150 days will be counted excluding the Bid Opening Date and inclusive of the
Bid Expiry Date.

9.  The Ministry shall evaluate and compare Substantially Responsive Bids and the
Highest Bidder shall be selected based on the below criteria for the Islands.

Table 3: Criteria to evaluate and compare Substantially Responsive Bids

No # Category Marks (%)

1 Pre-requisite:
Proof of financial capacity- 20% Equity of projected investment.

(Minimum Investment Value per room - $100,000) Yes/No
2 Price (Lease Acquisition Cost (LAC)):
(Proposed LAC by the bidder / Highest proposed LAC) x 60 60

3 Low Carbon Development: Renewable Energy Usage
- 0 -30% ; (2.5 marks)

- 30.1% - 40% ; (5 marks)

- 40.1% —60% ; (10 marks) 20
- 60.1% —80% ; (15 marks)
- 80.1% —100% ; (20 marks)
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4 Discouragement of unsustainable practices:

a) Construction of harbor (-5 marks)

marks)

b) Proposed reclamation for reclamation restricted islands (-10 -15

5 Corporate Social Responsibility (CSR) Contribution:

contribution) x 20

the 1+ (first) year, and

(Proposed CSR contribution by the bidder / Highest proposed CSR

The Corporate Social Responsibility (CSR) contribution shall be paid as
follows from the date of signing the lease agreement:

- 50% (Fifty Percent) of the total CSR contribution shall be paid in

- the remaining 50% (Fifty Percent) shall be paid in the second 2nd
(second) year from the date of signing the lease agreement.

20

10. Furthermore, the successful bidder must comply with the agreed propositions

during the operational stage of the resort. Any failure to do so will result in fines

on a pro-rata basis for the weightage of the marks scored as stated below.

# Category

Applicable financial penalty (USD)

1 | Low Carbon Development

Up to USD 500,000 (Five Hundred
Thousand United State Dollars)

11. The Highest Bidder shall within a period of 60 (Sixty) calendar days from the

LOA, submit a report that provides an assessment of the environmental

conditions of the islands, and its surrounding waters, which identifies any

deteriorating conditions of the same and further provides appropriate

recommendations for addressing such issues.

12. The Highest Bidder shall pay the LAC pursuant to the terms of the LOA and

failure of which will result in the following;

a) Cancellation of the LOA; and
b) Forfeiture of the Bid Security; and

c¢) Awarding a new LOA to the next Highest Bidder.
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13.

14.

15.

16.

Interested parties may obtain further information and purchase Bidding
Documents from 09" August 2026 to 17" November 2026, between 09:00hrs to
13:00hrs, excluding government holidays, at the following address or via email

to leasing@tourism.gov.mv

Ministry of Tourism and Civil Aviation

5th Floor, Velaanaage

Ameer Ahmed Magu

Male’, Republic of Maldives

Telephone: + (960) 302 2200, + (960) 302 2266, Facsimile: + (960) 332 2512
Email: leasing@tourism.gov.mv

Website: http://www.tourism.gov.mv

An application form must be completed and submitted to the Ministry for the
purposes of this IFB (hereinafter referred to as the “Application Form”). This

Application form is available with the announcement.

A set of the bidding documents for the purposes of this IFB (hereinafter referred
to as the “Bidding Documents”), can be purchased from the Ministry. The price
of the Bidding Documents for individuals, registered companies or partnerships
shall be USD 1,500 (One thousand five hundred United States Dollars Only) for
locals and USD 2,000 (Two thousand United States Dollars Only) for foreign

entities. This payment is non — refundable.
The Application Form shall be accompanied by:

a) If the bidder is a registered company and the application form is signed by
a person other than the Managing Director, a Board Resolution granting
Power of Attorney must be submitted, authorizing the person signing the
application form and tender documents on behalf of the company.

If the bidder is a registered partnership, a Power of Attorney must be
submitted authorizing the person signing the application form and tender
documents on behalf of the partnership.

This requirement does not apply to individual bidders signing their own
application forms and bids.

b) If the Bidder is an individual a copy of their national identity card or
passport. If the bidder is a company or a partnership a copy of the

registration certificate.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

Upon submission of the application form, the Ministry shall issue a payment
voucher for the purchase of the bidding documents for the amount specified in
Clause 15 of the IFB. Payment for the bidding documents shall be made to the
Maldives Inland Revenue Authority (hereinafter referred to as “MIRA”). Upon
completion of the payment, the bidder shall submit the MIRA payment receipt
to the Ministry. Thereafter, the Ministry shall issue a unique bid serial number
to the bidder (hereinafter referred to as the “Bid Serial Number”).

The Bidding Documents and the Bid Serial Number are non-transferable.

Each bidder shall submit only one bid for each island.

A Bid will not be disqualified or deemed invalid for the reason that it is the only

Bid submitted for the purposes stated herein.

Pre-bid meetings to provide information for interested parties shall be held
virtually via Microsoft TEAMS, as follows:

Session 1 - 10:00 hrs (Local Time) Wednesday, 09" September 2026
Session 2 - 10:00 hrs (Local Time) Wednesday, 14" October 2026

Those who wish to participate must email to leasing@tourism.gov.mv
expressing the interest with name, email address and phone number, before
1200hrs on 08 September 2026 and 13" October 2026 respectively.

Bids are to be delivered at 09:00 hrs on Wednesday, 18" November 2026, to the

address in IFB Clause 13 or any other venue that the Ministry may announce

Bids will be opened in the presence of bidders or their representatives who
choose to attend the event at the respective time and date stated on IFB Clause
22 at the office of the Ministry or at any other venue that the Ministry may

announce.

Any change to the venue for the event pursuant to IFB Clause 13 will be
announced through electronic media and posted on the website of the Ministry.
No further notification of the time, date and/or the venue for the events will be

issued by the Ministry.

For the avoidance of doubt, please note that all payments made pursuant to the
IFB, Bid and ITB shall be made in United States Dollars.
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Annex-1

Halal Tourism Development

1. Objective

This annex outlines the concept, minimum standards, and development parameters
for islands allocated for resort development under the Halal Tourism Model. All
proposals submitted for these islands shall strictly adhere to the requirements set forth
herein to ensure alignment with Islamic principles, as well as consistency with

national branding and positioning for the Halal Tourism market.

2. Definition and Scope

Halal Tourism refers to tourism products and services that are fully compliant with
Islamic law (Shariah), catering specifically to the needs of Muslim travelers while
maintaining inclusivity and hospitality for all guests. The concept shall be

implemented in all aspects of resort design, construction, and operation.
All resorts developed under this model shall be:

Fully alcohol-free and pork-free islands;
Structured to accommodate religious obligations (e.g., daily prayers, Ramadan
observance);

Operated in accordance with Halal service standards across all functions.

3. Island-Wide Compliance Requirements

The successful bidder shall ensure that the entire island is developed and operated in

accordance with the following principles:

- No sale, storage, or service of alcohol, pork, or pork-derived products in any
area of the island, including restaurants, bars, retail outlets, kitchens, or guest
rooms.

. All food and beverage offerings must be Halal-certified or demonstrably
prepared in accordance with Islamic dietary requirements.

« All procurement policies related to consumables and personal care items must

prioritize Halal-certified or plant-based options.
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4. Infrastructure Requirements
4.1 Guest Room Requirements

All guest accommodation units shall be equipped with:

« Clearly marked Qibla direction indicators, certified by a competent authority.
« DPrayer mats and up-to-date prayer schedules (either printed or digital).

- A copy of the Quran placed in each room.

- Halal or plant-based personal care and toiletry products.

«  No provision of alcohol or non-Halal items in minibars or room service menus.

. Toilets with bidet sprays or water hoses and suitable space for ablution.

4.2 Mosque Construction

The bidder shall be required to construct two separate purpose-built mosques
(masjids) on the island: one dedicated for resort guests and one for resort staff. Each
mosque shall be designed and constructed in accordance with the following minimum

requirements:

« Adequate capacity based on anticipated peak occupancy for guests and
maximum on-site staff count, respectively.

. Separate designated prayer areas for male and female worshippers in each
mosque.

« Ablution (wudhu) facilities for men and women, with appropriate privacy
and hygiene standards.

« Certified Qibla direction for each mosque, verified by a competent religious
authority.

« Infrastructure to support Jummah (Friday) prayers, including a raised
platform for delivering the sermon and a microphone/speaker system.

« Compliance with all applicable religious and local architectural guidelines.

5. Facility and Service Design Standards
5.1 Dining and Beverage Services

«  Only Halal food and beverages shall be served within the resort premises.

. Kitchens and food preparation areas must follow strict hygiene and
contamination control procedures aligned with Halal guidelines.

. Buffet and a la carte offerings must comply with Halal principles at all times,

including during special events and seasonal promotions.
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5.2 Wellness and Recreational Facilities

« Recreational facilities (e.g., spa, gym, swimming pool) must be gender-
segregated or operate on designated schedules for men and women.

. Entertainment services must avoid content or themes that are contrary to
Islamic values.

« The resort may offer Islamic lifestyle experiences (e.g., Islamic art, halal

culinary classes, cultural programs).

6. Human Resource and Operational Requirements

« A designated Halal Hospitality Coordinator must be appointed to oversee
compliance with Halal Tourism standards.

. All staff must receive orientation and training on Muslim-friendly hospitality
practices.

« The resort must ensure that Muslim employees are provided appropriate
facilities and time to perform daily prayers and observe fasting during
Ramadan.

- Employee uniforms must be modest and appropriate for a Halal-friendly

hospitality environment.

7. Ramadan and Islamic Calendar Services

+ During the month of Ramadan, the resort shall offer:
0 Pre-dawn (Suhoor) and sunset (Iftar) meal services.
© Taraweeh prayer arrangements at the mosque.

0 Adjusted operating hours and services to accommodate fasting guests.

8. Environmental and Ethical Standards

« The project shall comply with all applicable tourism and environmental laws
and regulations of the Maldives and shall be guided by Islamic environmental
principles, including conservation, cleanliness, and moderation in the use of

resources.

9. Monitoring, Reporting, and Compliance

« The developer shall submit a Halal Tourism Compliance Report annually to
the Ministry of Tourism and Civil Aviation.

« The Ministry reserves the right to conduct audits or site inspections to ensure
ongoing compliance.
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« Any non-compliance with the Halal Tourism concept may result in
enforcement actions, including financial penalties or revocation of operating

approval.
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Annex -2

No# Atoll Island name Est.  Proposed  Available GPS
Size  minimum for Coordinates
(Ha) number @ reclamation
of beds (Yes/No)
1 Haa Plot of Lagoon from | 200 150 Yes 72°34'54.44"E
Dhaalu Makunudhoo Faru 6°12'47.60"N
(RF0179)
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No# Atoll Island name Est.  Proposed  Available GPS
Size minimum for Coordinates
(Ha) number @ reclamation
of beds (Yes/No)
2 Laamu Fonagaadhoo 8.18 100 Yes 73°32'32.916" E
(LD0720) 2°6'55.065" N

(x3)+960 3022200
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No# Atoll Island name Est.  Proposed  Available GPS
Size = minimum for Coordinates
(Ha) number reclamation
of beds (Yes/No)
3 Dhonhera (LD1780) 8.38 100 Yes 0° 35'8.802" S
Seenu 73° 11' 48.302" E
Island with the 0°34'52.601" S
feature code 0.85 73°11'57.137" E
(LD1453)
Dhonhera
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