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5 3355
Evaluation Criteria
Technical Proposal 45%
Pricing 30%
Delivery 10%
Organizational Capacity 10%
Financial Capacity 5%
Total 100%
Evaluation Criteria Detail
DETAIL MARKS
Technical Proposal 45%
Compliance with Ingest Requirements 9%
Archiving, Accessibility & Storage Compliance 6%
Future Integration Readiness (Open Architecture and Modular Licensing for 5%
Optional Al Modules) 5%
Qo0S/QoE Capabilities %
Reporting & Compliance Analytics 5%
User Interface, Ease of Use, Browser Accessibility 3%
Implementation Plan, Timeline & Methodology 5%

Security & Data Protection Measures
Pricing 30%

The lowest evaluated responsive price shall receive the full 30 marks. 30%
Other responsive bids shall be scored using: Lowest Evaluated Price +
Bidder's Evaluated Price x 30.

Delivery 10%

The shortest compliant delivery period shall receive the full 10 marks.
Other bids shall be scored using: Shortest Compliant Delivery Period + 10%
Bidder's Proposed Compliant Delivery Period x 10.

Delivery period shall be measured from the contract commencement date
to completion of delivery, installation, configuration and commissioning,
unless otherwise stated.

Organizational Capacity 10%

A. Similar completed projects — 5 marks 5%
0 qualifying projects: 0 marks 0%
1 qualifying project: 2 marks :2;;0

0

2 qualifying projects: 3.5 marks

3 or more qualifying projects: 5 marks 4%

5%

B. Key personnel and deployment capacity — 3 marks
Meets minimum required project team and provides evidence of relevant | 304
experience/OEM or manufacturer certification: up to 3 marks.

C. Manufacturer authorization and service/support capacity — 2 marks

Authorized partner/reseller or manufacturer confirmation for the proposed
solution, together with demonstrated capacity to provide the required 2%
implementation and support: up to 2 marks.

Financial Capacity 5%

Annual Average Turnover for the last two (2) financial years:
USD 500,000-1,000,000: 2 marks 2%
Above USD 1,000,000: 5 marks 5%
Evidence shall be supported by audited financial statements or other
documents acceptable under the bidding document.
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