


[image: ]						

[bookmark: _Hlk521413764]Maldives Clean Environment Project
Ministry of Environment
Republic of Maldives

TERMS OF REFERENCE
Consultancy to Develop Information, Education and Communication (IEC) Toolkit for Waste Management
Invitation No: MV-MEE-158466-CS-CQS
Date: 14th September 2020

1. Background
[bookmark: _Hlk521413976]Solid Waste Management (SWM) is a priority sector for the Maldives due to high economic and social dependence on a healthy environment. In recent years there has been a significant increase in the magnitude of waste management problems throughout the country for several reasons, including population increase, changing of lifestyle and behaviour, single-use of plastics, public littering, and dependence on the importation, coupled with other environmental challenges.

Moreover, the worsening of the waste management situation is steadily resulting in pollution of the environment and the generation of conditions prejudicial to public health and leading to many other factors. Practices vary from community to community, but at most islands, waste is built-up into many open dumpsites spreading across islands and disposed of either into the sea or by open burning. Hence, predicting the threats to the economic and social development, the government of Maldives decided to invest heavily in the waste sector with the support of various donors and international agencies to build the necessary infrastructure to develop an integrated and sustainable solid waste management system throughout the country on a zonal approach. 

This process started in 2008 with the support of the World Bank Group, under the International Development Association (IDA) credit to develop an integrated SWM system for Zone II, namely the Maldives Environmental Management Project (MEMP). This project was completed in 2015, by developing SWM systems at the island level and a regional waste treatment facility for final disposal of residual waste from Zone II. 
To continue this work, the Government of the Republic of Maldives has received a second grant from the IDA for another project, the “Maldives Clean Environment Project” (MCEP). It has allocated a portion of the grant to operationalize Vandhoo Regional Waste Management Facility of zone 2. 

Ensuring the sustainability of the Regional Waste Management system (RWMS), the project provides support for the island communities of zone 2, zone 4 and 5 enhancing on public awareness, behaviour change and community participation on safe waste management practices.

As the implementing agency of the above project, the Ministry of Environment (ME) is seeking the assistance of a qualified firm to develop a toolkit consisting of awareness-raising Information, Education and Communication (IEC) materials, concerning the communications plan developed by MCEP to support the implementation of Community Mobilization for Zone 2 and IEC campaign for Zone 4 and 5.

A well-developed toolkit is crucial to ensure appropriate awareness, enhance knowledge and promote key behaviour changes and norms on safe waste management practices and related environmental protection aspects that contribute to an enabling environment wherein the system can succeed, last, and accelerate.

The digital media field is rapidly growing with new evolving technologies that are being introduced daily by driving the public to focus and engage social media more than ever. Moreover, digital engagement now plays an essential role in responding to global shifts in the fields of communication, education, advocacy, and development. Use of digital media platforms assists in expanding the outreach and broadens engagement through the target areas. 

Hence, it is the responsibility of the hiring firm to develop a variety of unique and creative content, which is targeted for social and conventional media based on the thematic areas specified in the objective of this TOR and the communications plan. The firm will be expected to work closely with the Communication Specialist under the overall guidance of the Project Manager. 

2. The objective of the Assignment
The objectives of the assignment are to develop a toolkit that will aid to;

i. Enhance public awareness, behaviour change and community participation in Solid Waste Management (SWM), 
ii. Enhance gender equality through empowerment and engagement of women, 
iii. Reduce Single-use of Plastics and public littering,
iv. Educate the use of 3R practices in selected project areas (Zone 2 and Zone 4 & 5),
v. Address on the Island Waste Management Planning	
vi. Promote Composting,
vii. Promote the User-Pay Principle by informing and educating the island community on environmental awareness and waste management. 
Additionally, the toolkit should educate the individuals of the island communities to adapt to safe and appropriate waste management practices through various mediums as well as by illustrative activities and messages communicated during the campaign.

3. Scope of Work
a) Collect existing information through literature review and consulting with key stakeholders;
b) Prepare a detailed work plan with deliverables and a timeline;
c) Develop Campaign branding;
d) Develop IEC materials based on the approach and the thematic areas (as detailed in annex 1);
e) Conduct a field test of the materials and do a review and develop the final draft version of the materials; 
f) Design, develop, and publish a dynamic web portal to disseminate the final approved deliverables.

4. Detailed Tasks
a) [bookmark: _Hlk34765781]Carry out Literature review and consultations
i. Kick-off meeting with the project team and the Waste Management and Pollution Control Department of the Ministry of Environment.
ii. Literature review of existing documents and materials.
iii. Rapid assessment through an online platform to understand prevailing practices/behaviors of people regarding waste management.
iv. Conduct two stakeholder workshops to discuss existing IEC materials with regards to the objective of this TOR. (These workshops can be carried out virtually considering the travel restriction during the covid19 pandemic. The Client will cover all transport, food and accommodation costs related to these workshops). 

b) Prepare Work plan
i. Providing a comprehensive work plan based on the findings by indicating a detailed timeline of deliverables.
ii. Approve and alter the work plan based on feedback given by the project team.

c) Develop Campaign branding
i. Design and approve a logo for the campaign.
ii. Provide design templates for stationeries and merchandise.
iii. Design a mascot for the campaign.

d) Design Print materials
i. Draft flyers, posters, factsheets, billboards, banners, booklets, board games, and signage.

e) Produce Broadcast materials
i. Produce video presentations, documentaries, video spots, radio spots to broadcast on television and radio.

f) Design and Develop Digital content (Augmented reality, Virtual Reality, SM Content)
i. Design and develop infographics, motion graphics / animated videos, digital flashcards, e-newsletter templates, animated gifs, and interactive experience of Vandhoo RWMF.

g) Conduct Field testing
i. Conduct a field test to evaluate the communication materials to a targeted audience with the guidance of the Communication Specialist. 

h) Develop and Publish a Dynamic web portal
i. Design, develop, and test a dynamic web portal with a modern responsive user interface to disseminate the final approved deliverables.

All above content shall be produced in the English language initially and upon confirmation the content has to be translated into Dhivehi language. 

5. Qualifications and experience
The consultant is expected to propose a team of Key Experts qualified and experienced to undertake the tasks described below. In case where a proposed Key Expert has the required qualification and experience in more than one area mentioned below, the Consultant may propose the same expert for not more than 2 key positions.

	Expert
	Qnty.
	Qualification and Experience
	Task / Role

	Social/ Communications for Development Specialist (Team Leader)
	1
	· Higher Degree in Social Science or Mass Communication or related discipline and have at least five years of working experience. 
· Experience in designing public awareness campaigns and materials. 

	· Carry out Literature reviews and consultations.
·  Provide input to craft the key messages for the campaign.
· Ensure that the toolkit design, the communication messages, and methodologies used in changing behaviors and practices are achieved.

	Copywriter
	1
	· Tertiary qualification in Advertising, Writing, Marketing, Journalism, or related discipline and have at least two years’ experience in developing creative content.
	· Develop messages, stories, scripts, tag lines, etc. 

	Creative director 
	
1
	· Tertiary qualification in Art, Design, or related discipline and have at least two years’ experience in the field.
	· Idea generations, developing, and designing contents.

	Graphic designer / Illustrator
	1
	· Tertiary qualification in Graphic design, Multimedia, or in a related discipline with two years of experience in the field.
	· Graphic designing layouts and illustrations.

	Motion graphic designer/Animator
	1
	· Tertiary qualification in Multimedia, Animation, and VFX or a related discipline with two years of experience in the field.
	· Develop motion graphics.

	Film and audio-visual expert
	1
	· Tertiary qualification in Filmmaking, Multimedia, or a related discipline with two years of experience in the field.
	· Cinematography and post-production.

	
Web Developer 
	
1
	· Tertiary qualification in web development or a related discipline with five years of experience in the field.
	· UI design, develop, and testing.



6. Duration of Consultancy and Deliverables 
The consultant’s output shall be based on the following key deliverables and timeline. 
	#
	Activity
	Deliverable
	Timeline (Total 180 days)

	1
	Literature review and consultations with stakeholders
· 
	· Inception report with a detailed work plan
	20 days

	2
	Campaign branding 
	Campaign branding package 
· Concept in writing 
· Draft designs of logo 
· Final campaign branding
· Templates for stationeries and merchandise
· Mascot design
	20 days

	3
	Develop Print materials
	Print materials package

	40 days

	4
	Develop Broadcast materials
	Broadcast materials package

	40 days

	
5
	Develop Digital content (Augmented / Virtual reality / Social media)
	Digital content package
	30 days

	6
	Carry out Field testing

	Field testing report 
Workshop for 3 target groups in 3 zones for testing of print and digital materials 
	10 days

	7
	Develop a Dynamic web portal

	Web portal
· Draft UI design and mock-up
· Final prototype for approval 
· Portal testing /uploading content and launching
	20 days



7. Facilities to be provided by the Client
· The client will provide access to all relevant resources, including the Projects Communications Plan.
· Relevant staff from the PMU will work closely with the consultant.

8. Intellectual Property
The consultant must agree that all components of the work submitted are original creations of the consultant. Any intellectual property infringement, misuse, or plagiarism that of other individuals’ work in any form or state will result in immediate termination of the contract. The Ministry will not take any responsibility or bear any financial consequences of such nature.
9. [bookmark: _Hlk521414102]Reporting Modalities
The Consultant /firm will work closely with the Communications Specialist and under the overall guidance of the Project Manager of the Maldives Clean Environment Project (MCEP). 
10. Duration
The duration of the assignment is for 180 days from the signing of the contract.

11. Evaluation Criteria
[bookmark: _Hlk521414208]The proposals submitted by the consultants will be evaluated based on the criteria below. 
	Specific experience of the Consultant (as a firm) relevant to the assignment
	[20]

	Adequacy and quality of the proposed methodology and work plan in responding to the Terms of Reference (TORs)
	[20]

	Key experts’ qualification and competence:
· Team Leader/ Communications for Development Specialist (10)
· Copy Writer (10)
· Creative Director (10)
· Graphics Designer/ Illustrator (5)
· Motion Graphic Designer/ Animator (5)
· Film and Audio-visual Expert (5)
· Web Developer (5)
The number of points to be assigned to each of the above positions shall be determined considering the following three sub-criteria and relevant percentage weights:
1) General qualifications (general education, training, and experience): 20%
2) Adequacy for the Assignment (relevant education, training, experience in the sector/similar assignments): 70%
3) Relevant experience in the region (working level fluency in local language(s)/knowledge of local culture or administrative system, government organization, etc.): 10%
	[50]

	Participation by nationals (locals) among proposed key experts
	[10]



12. [bookmark: _Hlk521414222]Payment Schedule
The consultant shall be paid as per the following schedule:
· 20% upon submission and approval of inception report.
· 20% upon submission and approval of branding package and print materials package
· 20% upon submission and approval of broadcast materials package and digital content package
· 20% upon submission and approval of Field Test report
· 20% upon submission and approval of web portal
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