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1. EMPLOYER’S REQUIREMENT
2.1 Introduction
Addu International Airport Pvt Ltd (AIA) incorporated to develop, manage; operate Gan International Airport Pvt Ltd.  Located in the southern tip of the Maldives, Gan International Airport is the gateway to the South of the Maldives. 
2.2 Scope of Work
Design and development of a website and airport brochure as per requirements below
2.3  AIA is in the midst of adapting to several changes within the company with new developments and measures to increase our efficiency. As we plan to establish GIA as a southern gateway to the Maldives and promote Gan and the south as a destination, it is crucial that, the company website reflects the same.  GIA website needs to be a resource for visual destination, promoting our routes and destinations.
Target 	audience; 
· Potential travelers/visitors
· Travel agencies/Tour operators
· Stakeholders - 
· Potential Investors

A. WEBSITE  Requirements
i.	Website should 
a) be fully responsive and fully dynamic design 
b) provide a clearly defined site map
c) be compatible with smart phones and mobile devices for faster service
d) be Visually appealing and have a clean and focused design and incorporate company colors and logos where appropriate
e) be easy to navigate design
f) be able to perform well on slow connections
g) be compatible with the latest versions of popular web browsers
h) be on a search engine optimization (SEO) based design
i) have Social Media integration
j) should be https encrypted
k) Website design and associated elements should comply with WCAG guidelines
l)  have Dynamic content management system (CMS) without code manipulation
· Should allow multiple levels of users. Administrator should be able to grant access to a particular user for different areas or aspects of the website if needed
· Date and time stamp should be available for all postings. 
· Should contain provision to display selected data from a third party database (eg: flight info/weather)
· Upcoming events should be highlighted for a particular period. 
· News items (gallery, videos, documents, other material related to the news should appear with the news item). 
· Photo gallery (could be hosted on the same hosting), video gallery (on existing YouTube account). 
· Photos should be automatically optimized but high resolution photos should be downloadable. 
· Photos should be captionable. 
· All aspects and areas of the website should be searchable and should have filtering options where relevant. 
· Should be able to publish statistical data, information, images related to different titles (eg: brands, countries, etc.). 
· Should contain a provision to publish material/pages (meeting documents, programme, updates, etc.) regarding seminars/workshops. 
· Should have an events calendar (gallery, videos, documents, other material related to the event should be linked).
i) Intellectual property 
The consultant must agree explicitly that all components of the works submitted are indeed original creations of the consultant. Any intellectual property infringement, misuse or plagiarism of another’s work in any form or state will result in immediate termination of the contract. The Ministry will not bear any responsibility for the contractor’s illegal or inappropriate use of copyrighted material and the contractor agrees to bear full responsibility for any consequences for such actions. The websites developed shall remain sole property of Addu International Airport Pvt Ltd.
ii) Analytics
Website should use Google Analytics to capture visitor statistics
iii) Data Migration 
Developer must provide data migration services from the existing website to the new host. The data to be migrated are;
· Announcements
· Downloads
· Pages
· Photo Gallery
· Video press release
AIA shall provide content/photos provided by AIA.

II.	SITE MAP
(The following site just provides a basic idea of our requirement. Site Map shall be finalized during requirement analysis)
· HOME
Layout of the Homepage needs to be attractive and eye catching with pictures of Airport/Addu/South
Corporate 
About us – Profile - Intro to airport, history, corporate policy and code of business conduct. Vision, mission  and values, Management, , Passenger profile/ Facts and Figures,
	Corporate Social Responsibility/Community engagement
 sustainability
Career/Jobs – Job Opportunities
Media – announcements, tender, publications, press releases, Gallery
Contact
Passengers
	Flight information 
Transport & direction 
Travel information & support 
Passenger services & facilities
Business 
	Aviation – 
Service and charges  
General aviation
Cargo and Logistics
Technical information
	Non – Aviation	
		Meeting facilities
		Advertising (billboards)
		Property
Destinations
Addu, Fuvahmula, Huvadhoo, Laamu and Thaa atoll (resorts, guest houses, places to visit, activities, culture, how to reach etc…
Links to other relevant websites
Ministry of Tourism, Civil Aviation, Immigration, Customs, Port Health, Addu City Council, Maldivian, Southern Transport Link, MET Office)

B) BROCHURE
i) BROCHURE DESIGN AND CONTENTS REQUIREMENTS
· [bookmark: _Hlk59012996]Good design with visuals
· Bullet points that will create interest
· Positive messages and images about GIA – portraying success and confidence
· Brief introduction of GIA
· Facilities and services provided by GIA
· Contact information: Telephone numbers, website address, email address
· Social media handles: Facebook, Twitter, LinkedIn, Instagram
· Brochure should be delivered in both printable and digital format (mobile friendly version)

a. 	Deliverables and Duration
	
	WEBSITE
	
	BROCHURE

	Workplan 
	5 days 
	Workplan
	

	Detailed Requirement Analysis
	30 days
	
	

	Wireframe & Design mock-ups/ Template  
	15 days
	Design Template
	40 days

	Final Submission
	10 days
	Final Submission
	20 days

	Total no. of days 
	60 days
	
	60 days



Total submission time shall be 60 days for both (combined)
2.3.1. Deliverables shall include, in addition to the website:
· User manual and training for support staff
· Full source code (un-minified and uncompressed java script files) including any libraries, assets copyright shall be transferred to AIA after the free maintenance period is over. Source Code should be properly documented.
· Technical drawing with diagrams
· User guides with diagrams
· Provide maintenance for a period of 12 months and during the period, the party must integrate future internal portals to website via secure API (eg: Flight information software integration)
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