
Queries Answer

Deliverable 2: Island specific integrated water resource conservation 
and management plan (ISIWRCM). Need more details about the final 
outputs and expectations from the client. The RFP provides a very 
vague outline.

As mentioned in the ToR, the deliverable 2 is a handbook that 
shall be a step-by-step guiding document for the island councils 
to prepare their island specific water resource management plan 
through the IWRCMF

Deliverable 3; ISIWRCM development and tested for one target 
island. To provide more details of what the client’s expectations are 
in terms of deliverables for this component. This is important to 
prepare the project budget.

The expectation is to: 
- Produce the island specific integrated water resource 
conservation and management plans
- Undertake Training of Trainers (ToT) for at least 10 island level 
stakeholders (covering all relevant island level institutions) in 
order to implement the Plan. 
- Pilot test and evaluate training materials that has been 
produced in deliverable 2, with target audience
- Produce any revision to the training materials and submission 
to client approval

In deliverable 2; what is the duration of the “short video clip”. What 
is the requirement in terms of content.

This is a short video clip of about 7-10 minutes, on how to 
develop and implement ISIWRCM plan

Pandemic situation is still very unpredictable in Maldives and during 
the next six months to a year, although we foresee some ease in travel 
restrictions, there is the potential of further travel restrictions. In such 
instance, the final deliverables will be impacted as traveling to target 
islands is an essential part of the assignment. Has the ministry 
considered this possibility and if so what would be the outcome and 
implications for the winning bidder.

If any such situation arises, the bidder shall fully justify the claim 
and request for extension of time

The RFP refers to 3 primary documents which are to shape the 
content of the IWRCMF, these are: Water & Sewerage Act 
(08/2020), regulations developed under the Act, and Water & 
Sewerage Strategic Action Plan 2020-2025. Can these documents all 
be made available to the bidders ?

All the water act and regulations can be accessed online on 
https://www.environment.gov.mv/v2/en/types/publications

The RFP requires the two identified project posts to be present in the 
Maldives for the Works. Given the current Pandemic, and the desire 
to strengthen national teams with international experts in SIDS 
IWRM, can teams also include key experts based overseas, 
supporting local partners

Please refer to attached Addendum


