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TERMS OF REFERENCE - WEBSITE DEVELOPMENT
FOR LGA Training In stitute

Background

Local Government Authority (LGA) is a state institution established under the Decentralisation Act to regulat
e, oversee and develop the local governance system of Maldives as envisioned in the Constitution. In this
regard, in order to identify training needs and conduct programs for capacity building of local councils, we
have established Maldives Institute of Local Governance [MILG]. Hence, we are looking for an outstanding
Web Developer or Firm to be responsible for the development of our training institute website [MILG]

Responsibilities

Under the guidance of LGA, the developer will be designing, developing and maintaining the training institute
website. The tasks to be undertaken by the developer under the Terms of Reference include, but are not

necessarily limited to, the following;

- Develop a dynamic CMS website based on the requirements provided by LGA.
- Design three mockups of home page and revise based on LGA feedback

- Design the website on selected mockup with logo provided by LGA

- Create User and Admin documentation

- Beresponsible for maintaining and bug fixes during the contract period

- Addressing the OWASP top 10 critical security concerns

Website Contents:

- Header: Navigation items

- Footer: Menu links, link to Kiyeveni portal, LGA website

- Home Page: Call to action section, current and upcoming courses/events,

- About: Introduction and background of LGA Training Institute

- Newsroom: News with Rich Text editor, video embed.

- Downloads: Reports, Publications, Announcements

- FAQs: Frequency Asked Questions

- Contact Us: Online form submission which will send inquiry/complaint to the desired email address,
contact form and maps.

- Website should be mobile friendly.

- Multilingual.

Hosting and Maintenance:

- Hosting only is provided by LGA
- Developer should provide support and maintenance for the website for a period of 3 years. Any
additional services costs must be included in the proposal



Proposal should include:

- Technical proposal for the website. Work plan including deliverables with milestones.

Required qualification and experience

- Proven ability to deliver high quality websites according to specified technical requirements and

under tight schedules

- Asolid understanding of how web applications work including security, session management, and

best development practices
- Basic knowledge of Search Engine Optimization process
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