REQUEST FOR PROPOSAL:
SALE OF RECYCLE/SCRAP/REUSABLE MATERIALS

JUNE 8, 2022
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WASTE MANAGEMENT CORPORATION LIMITED

REQUEST FOR PROPOSAL:

SALE OF RECYCLABLE/SCRAP/REUSABLE MATERIALS
1. Background

Waste Management Corporation Limited (WAMCO) is a State-Owned Entity which is
mandated to cater to the waste management needs of the nation in a sustainable and cost-
effective manner. Formed in the year 2009, WAMCO’s core business consists of waste
collection, transfer, treatment & disposal. We rely on environmentally sustainable methods of
waste management to minimize its impact on the ecosystem of the Maldives, with the objective
to reduce, reuse and recycle of waste (3R concept). Our service portfolio caters to households,
businesses, government entities, resorts and industrial islands across the nation. We
commenced services to greater Male’ region towards the end of 2016, and currently operate in
8 islands across the nation; approximately 43,430 customers comprising of both households

and commercial entities.

Some level of segregation is carried out at all facilities, however due to the lack of resources
i.e. space and equipment the corporation is unable to scale up the operations. At present there
is around 200 to 300 tons of recyclable materials segregated and in loose form between all

facilities of WAMCO. This includes plastic, metal, rubber, used oil and glass.

2. Scope of contract

2.1. Sale of recyclable materials from all regions where WAMCO offices are stationed.
This includes short term project areas as well as long term/ permanent
establishments.

2.2. Segregated recyclable materials available for sale includes but is not limited to
Plastic (HDPE, PET, PP), metal (ferrous, non-ferrous), Glass, Paper (Cardboard,
books, shredded mixed paper), battery and used oil.

2.3. Once the notice for collection (upon accumulation of a pre agreed tonnage/volume)
is issued to the contractor collect and transfer the agreed volume/tonnage of
recyclables is accumulated.

2.4. Main collection hubs are

2.4.1. Seenu Hithadhoo
2.4.2. Gnaviyani Fuvahmulah
2.4.3. Kaafu Thilafushi and
2.4.4. Raa Vandhoo.
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2.5. Provide/assist with the setup of processing stations in the main collection hubs.
Processing station includes vertical or horizontal compactors, balers, shredders etc.
3. Proposal
The proposal must include the following components
3.1. Company profile
3.2. Resources (Human, equipment, vessel, vehicles)
3.3. Proposed duration for clearance after materials are presented for purchase / or
monthly schedule for collection (specify locations)
3.4. Proposed Collection Process or methods.
3.5. Documents showing experience in field (i.e. ongoing/completed projects,
completion certificate, reference letter)
3.6. Declaration of pending or threatened litigations either against or by the buyer
3.7. Financial capability letter: last 3 (three) months (March, April and May) Bank
statement and the last 2 (two) years financial statements should be submitted to
demonstrate the current soundness of the Financial Position.
4. Price proposal
The proposer shall complete the price proposal form attached as “Annex 1.” The proposer
must mention a price validity period, minimum validity period for the prices must be at
least 4 months.
The buyer must submit an advance deposit of MVR 100,000.00 on a quarterly basis.
Invoice amount will be deducted from the advance deposit and the remaining shall be paid
within the allotted period mentioned on the invoice.
5. Delivery of Proposals
Proposals must be submitted to WAMCO, 11:00 a.m. (local time) on 14th June, 2022.
Proposers must deliver one (1) original hard copy all pages must be signed and must bear
the company seal (where applicable).
6. Proposal Preparation Costs
Issuance of this Request for proposal does not commit WAMCO, in any way, to pay any
costs incurred in the preparation and submission of a proposal. WAMCO will not reimburse
responding firms, including the selected firm, for any expenses incurred in preparing or
submitting proposals. All costs related to the preparation and submission of a proposal shall

be paid by the respondent.
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7. Schedule

Submission | 14 June 2022 | Waste Management Corporation Limited
Date: Male’ Waste Transfer Station

Boduthakurufaanu Magu
Male’, Republic of Maldives

8. Evaluation of Proposals

Proposals will be evaluated based on the following criteria:

Price

Experience in Similar Field/Works 30
Total 100%

1. Price/ Proposal Cost: 70 points for the highest price

2. Reference / Experience letter: 30 points

A valid reference letter on completion of similar project/works should be provided. In case if
a reference letter is not available, Sales Order with a Delivery Note, Agreement with Delivery
Note or Invoice with delivery note will be accepted. 2 points will be given to each valid
experience letter with supporting documents reaching maximum of 30 points.

Giving attention and submitting the below mentioned documents will be considered as an

added advantage on evaluation.

a) Experience in the Field/Work (completion letters)

b) Proposed execution methodology (Beneficial for both)

c) proposed approach, level of staffing and experience, vehicles, vessels and
equipment/materials available

d) Proposed duration for clearance after materials are presented for purchase / or
monthly schedule for collection (specify locations)

e) The buyer shall not appear on any globally recognized blacklists

f) The buyer and its directors should not have been convicted of any criminal offence
related to professional conduct

g) The buyer shall not have court cases regarding dues to WAMCO
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9. Addressing

Envelopes shall be labeled with proposer’s name; address and telephone number and
marked as

PROPOSAL: SALE OF RECYCLABLE / SCRAP / REUSABLE
MATERIALS

along with the announcement number.

Note: All the pages submitted with the proposal shall be stamped /signed and bound together.

Loose pages will not be accepted. Such proposals will not be accepted.
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Annex 1: Price Proposal Form

All categories must be filled.

Note: All parties can propose price for the below mentioned items or may add other waste
stream items which they are interested in as well. Bidders can propose prices for specific
items interested too but consideration will be given to a party which proposes the highest

price for the different varieties of materials.

Type of recyclable Price per Ton (in USD or MVR)
Metal Ferrous

Metal Non- Ferrous

Metal mix

Plastic HDPE

Plastic PET

Plastic PP

Plastic PVC

Plastic PS

Plastic LDPE

Plastic Mix

Glass Color sorted

Glass unsorted mixed

Glass Color Sorted Crushed
Glass Mix Crushed

Used oil

Used oil filtered

Cardboard

Paper inked

Text book

Wood mixed with metal
Wood mixed clear

Tyre up to 12”

Tyre 13”to 16”

Tyre 17 to 30”

Tyre above 30”

Waste Electrical and Electronic equipment mix
Batteries

Organics
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