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Terms of Reference for the Upgrading of E-council Loama Portal

. Background

Loama Portal is the E-Council portal developed to digitalize the create, review and approval
process of standard documents such as official letters of the LGA and local councils. It is designed
to streamline the formats used by staff for similar needs and hasten the process of reviewing and
approving by supervisors and the management, with special focus on reducing the need for
physical printing and use of paper.

Loama was developed by internal developers at LGA; and has been in use of staff of LGA since
06 Dec 2020.

LGA is looking for a consultant under this TOR, to work on the upgradation of Loama Portal
within the scope mentioned in this TOR.

. Objectives

The objective of this assignment is to facilitate upgradation of the Loama portal, in order to rollout
the portal to local councils.

. Scope of Work

The detailed scope of the project is outlined below:

= to upgrade existing Loama Portal, to PHP Laravel framework; with role-based access support,
which can be integrated with the User Management module of VVuna Portal,;

» to upgrade existing dashboard in the portal, and develop a mechanism for generating simple
statistical infographics and reports of data recorded in the portal, as requested by LGA, in
excel and PDF formats;

= to upgrade portal to automatically record logs of all changes made to system by users;

= to develop a module for administrative management of the portal by individual offices, which
will include management of approvers’ signatures, logos, header and footer formats for each
document type, ensuring all access to a user’s signature are limited to that user only;

= to add new document types in both Dhivehi and English language: letters to individuals and
organisations; councils’ meeting agendas, yaumiyyaa, garaar and decisions; memos,
announcements, circulars and notices, according to formats provided by LGA,

= to develop a template designer that can LGA can use to add new document types and templates
as the need arises;

= to ensure confidential documents are only accessible to selected users;

» to segregate view and accessibility of documents based on access matrix provided by LGA,
with option for customization of access to specific users;

= to upgrade word processing features to improved user experience, including feature for
formatting tables;

= to allow users to upload multiple relevant supporting documents within a limited maximum
file size;

= to allow users to duplicate created records, for further editing;



to allow councils to choose notification mode (SMS and/or email); and setup SMS notification
delivery mechanism for SMS and email services;

to upgrade notification delivery to users based on chosen settings;

to fix errors and bugs in the portal as it is identified / reported by LGA, within a reasonable
duration and as scheduled by LGA;

to develop API for integration with Government E-letter Management system (GEMs);

to provide routine training, assistance and technical information to other developers at LGA
to enable LGA’s developers to manage the portal by the end of the contract;

to prepare and keep regularly updated, the developer’s manual of the module for budgeting;
and

to develop a mechanism for generating draft version of documents in Word format and the
final versions of documents in PDF format.

4. Deliverables

The following deliverables must be delivered within the given time frames by the consultant.

Upgraded version of Loama Portal, with minimal errors and bugs, as per the scope of work,
with the source code, to be provided within 5 working days from the end of the contract;
Source code of API for integration with Government E-letter Management system (GEMS);
Routine training, assistance and technical information to other developers at LGA, as per the
scope of work, as scheduled by LGA within the contract duration;

Updated developer’s manual of the budgeting module with editable copy, to be provided
within 5 working days from the end of the contract; and

Detailed Reports of work completion in a format provided by LGA, to be submitted within 5
working days from the end of each month.

5. Roles and Responsibilities

5.1 The Consultant

= Attend any meetings related to works within the scope of work, with an advance
notification (24 hours) during the duration of the project.

= Share updates (in writing, as deemed necessary) regularly with technical staff of LGA
dealing with E-Council Loama Portal regarding ongoing tasks/works and any
issues/complications that may delay or prevent fulfilling the objectives of the project.

= Achieve all the objectives of the project mentioned in the Section of Objectives, according
to the scope of work set out in the Section of Scope of Work within reasonable time, in an
organized manner.

= Provide all the deliverables mentioned in the Section of Deliverables within the allocated
time.

5.2 Local Government Authority

= LGA will provide licenses necessary for running of Loama Portal only.
= LGA will provide functional requirements of the module.
= LGA will provide the schedule of work.



= LGA will provide formats of documents and reports that should be generated from the
Loama Portal.
= Access to existing Loama portal and server

6. Duration

Duration of the project is maximum 6 (six) months from the signing of the agreement.
Should LGA require services from the consultant after the end of the service period, with the
agreement of the consultant, LGA may extend the service period of the agreement.

7. Termination of Contract

In the case of contractor being unable to complete and provide the deliverables (as stated in the
Section of Deliverables), within the stipulated time frame, fines will be calculated and applied
on payments as stated in the Public Finance Act and Public Finance Regulation.

Should total fines charged, exceed 15% of total contract value, LGA holds the right to terminate
the contract from that date.

Furthermore, LGA holds the right to terminate the contract, should the contractor be unable to
complete and provide the deliverables (as stated in the Section of Deliverables), within the
stipulated time frame, relating to 2 successive months.

8. Further Information

Further information will be provided upon request through email to info@lga.gov.mv. In this
context, the Local Government Authority invites interested candidates to send applications, along
with relevant documents to:

Local Government Authority,

Atoll Post Building,

Boduthakurufaanumagu,

Male’, Republic of Maldives

Phone: 3013100 (09:00 - 14:00 of working days)
Email: info@lga.gov.mv

Due Date: 4" june 2022 (Monday) before 14:30hrs
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