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Form of Bid Security (Bank Guarantee)

WHEREAS, oottt ittt et et e e e e [name of Bidder] (hereinafter called “the Bidder”) has
submitted his Bid for the Tender no.......... issued by the Ministry of Education on ................ooooviiiiiiiniann ..
.............. for Supplying/Purchasing of ................................. .......[name of Contract] (hereinafter called
“the Bid”).

KNOW ALL PEOPLE by these presents that We ..........c.oooiiiiiiiiiiiiiiiiii e, [name of Bank] of .........
........................ [name of country] having our registered office at
............................................................................................... (hereinafter called “the Bank™) are
bound unto ..........ooiiiiiiiiiiii, [name of Purchaser] (hereinafter called “the Purchaser”) in the sum of

.................................................. for which payment well and truly to be made to the said Purchaser, the
Bank binds itself, its successors, and assigns by these presents.

SEALED with the Common Seal of the said Bank this ........ day of ................ 20 i

THE CONDITIONS of this obligation are:

(1) If, after Bid opening, the Bidder withdraws his Bid during the period of Bid validity specified in the Form
of Bid;
or

(2) If the Bidder having been notified of the acceptance of his Bid by the Purchaser during the period of Bid
validity:

(a) fails or refuses to execute the Form of Agreement in accordance with the Instructions to
Bidders, if required; or

(b)  fails or refuses to furnish the Performance Security, in accordance with the Instruction to
Bidders; or

(c)  does not accept the correction of the Bid Price pursuant to Clause 27,

* The Bidder should insert the amount of the Guarantee in words and figures denominated in
Maldivian Rufiyaa. This figure should be the same as shown in Clause 16.1 of the Instructions to
Bidders.

we undertake to pay to the Purchaser up to the above amount upon receipt of his first written demand, without the
Purchaser’s having to substantiate his demand, provided that in his demand the Purchaser will note that the
amount claimed by him is due to him owing to the occurrence of one or any of the three conditions, specifying the
occurred condition or conditions.

This Guarantee will remain in force up to and including the date ............................ days after the deadline for
submission of bids as such deadline is stated in the Instructions to Bidders or as it may be extended by the
Purchaser, notice of which extension(s) to the Bank is hereby waived. Any demand in respect of this Guarantee
should reach the Bank not later than the above date.

DATE..ciiii i SIGNATURE OF THE BANK

WITNESS ..o SEAL

[signature, name, and address]
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Form of Performance Bank Guarantee
(Unconditional)

P

[name &address of Purchaser]
WHEREAS ....ciiiiiiiiiaannn, [name and address of Supplier] (hereinafter called “the Supplier”) has undertaken,
in pursuance of Contract No. ...... dated ...l t0 EXCCULE  ivvieniieneeereieieeineanaens [name of

Contract and brief description of Works] (hereinafter called “the Contract™);

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a Bank
Guarantee by a recognized bank for the sum specified therein as security for compliance with his obligations in
accordance with the Contract;

AND WHEREAS we have agreed to give the Supplier such a Bank Guarantee;

Now THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on behalf of the Supplier, up
to a total of *................. [amount of Guarantee] ........................... [amount in words], such sum being
payable in the types and proportions of currencies in which the Contract Price is payable, and we undertake to pay
you, upon your first written demand and without cavil or argument, any sum or sums within the limits of
.................. [amount of Guarantee] as aforesaid without your needing to prove or to show grounds or reasons
for your demand for the sum specified therein.

*An amount is to be inserted by the Guarantor, representing the percentage of the Contract Price
specified in the Contract, in Maldivian Rufiyaa.

We hereby waive the necessity of your demanding the said debt from the Supplier before presenting us with the
demand.

We further agree that no change or addition to or other modification of the terms of the Contract or of the Works
to be performed there under or of any of the Contract documents which may be made between you and the
Supplier shall in any way release us from any liability under this Guarantee, and we hereby waive notice of any
such change, addition, or modification.

This Guarantee shall be valid until the date of issue of the Defects Correction Certificate.
SIGNATURE AND SEAL OF THE GUARANTOR ...ccvvviiiiiieiiiiie e,
Name of Bank ...,
Address ...
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Form of Bank Guarantee for Advance Payment

I
[name & address of Purchaser]
[name of Contract]

Gentlemen:

In accordance with the provisions of the Conditions of Contract, of the above-mentioned Contract, ............
..................................................................................... [name and address of Supplier] (hereinafter
called “the Supplier”) shall deposit With ... i e e
............................. [name of Purchaser] a Bank Guarantee to guarantee his proper and faithful
performance under the said Clause of the Contract in an amount of .......... [amount of Guarantee]
.......................................................................... [amount in words].

[Bank or Financial Institution], as instructed by the Supplier, agree unconditionally and irrevocably to

guarantee as primary obligator and not as Surety merely, the payment to

.......................................................... [name of Purchaser] on his first demand without whatsoever

right of objection on our part and without his first claim to the Supplier, in the amount not exceeding

.................................................................... [amount of Guarantee] ... ... ...
veeeeee... [amount in words].

We further agree that no change or addition to or other modification of the terms of the Contract or of Works
to be performed there under or of any of the Contract documents which may be made between
.......................................................................... [name of Purchaser] and the Supplier, shall in any
way release us from any liability under this Guarantee, and we hereby waive notice of any such change,
addition, or modification.

* An amount is to be inserted by the Bank or Financial Institution representing the amount
of the Advance Payment, in Maldivian Rufiyaa.

This Guarantee shall remain valid and in full effect from the date of the advance payment under the Contract
until Lo [name of Purchaser] receives full repayment of the same
amount from the Supplier.

Yours truly,
SIGNATURE AND SEAL: ...ttt ittt e et et e e e e e e et e e e e
NAME & ADDRESS OF BANK/INSTITUTION ...uuuititiinetieeiescteet e eeeeeaeeneae e
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A summary of the work plan must be presented in the format in Work Schedule

Description

W1

W2

W3

w4

W5

W6

W7

w8

W9

W10

W11

W12

&
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Team members Information

List all Members in the team as per this TOR

(Team Members Curriculum Vitae and supporting documents should be submitted along with the proposal and
this form should be signed and stamped by Tenderer).

Team member Name

ID Card No

FORM 6 — Curriculum Vitae

Name:

Education [Indicate college/university and other specialized education of staff member, giving names of

institutions, degrees obtained, and dates of obtainment]:

Other Training

Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:

Experience/ employment record [Starting with present position, list in reverse order every employment

held since graduation, giving for each employment (see format here below): dates of employment, name

of employing organization, positions held.]

From [Month/Year] — To [Month/Year]
Employer:
Positions held:

Summary of projects/assignments undertaken/ role

Name of project/ assignment:

Experience classification: General / specific

Scope of project/ assignment:
Role/ Position undertaken:
Period of assignment:
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TERMS OF REFERENCE

DEVELOPMENT AND IMPLENETATION OF TEACHER REGISTRATION AND
LICENSURE SYSTEM

A. Background

The Quality Assurance Department (QAD) is the department under the Ministry of Education (MoE)
mandated to assure the quality of school education in the Maldives. The main roles of QAD are; a)
conducting institutional reviews for k- 12 level, b) conducting national assessment of learning
outcomes in the schools and c) registering and issuing licence for all teachers practicing in the
Maldives.

As per the Education Act (24/2020), MoE has to register and issue licences for all teachers practicing in
the Maldives by 10th August 2023. Hence, QAD is seeking to develop an information management
system for teacher registration and licensing.

The purpose of this project is to develop a system to manage the teacher registration and licensing
process in an organised and efficient manner.

B. General Terms & Conditions

1. Applicability: These general terms and conditions have to be observed in preparing the
proposal to be submitted.

2. Proprietary Information: Companies should be aware that the contents of all submitted
proposals are subject to public review and will be subjected to the Right to Information Act. All
information submitted with the proposal will be considered public information unless the
vendor identifies all proprietary information in the proposal by clearly marking on the top of
each page so considered, “Proprietary Information”. While MoE will endeavour to maintain all
submitted information deemed proprietary within it, MoE will not be liable for the release of
such information.

3. Negotiations: MoE reserves the right to negotiate all elements, which comprise the proposal to
ensure the best possible consideration. MoE further reserves the right to waive any and all
minor irregularities in the proposal, waive any defect, and/or reject any and all proposals, and to
seek new proposals when such an action would be deemed in the best interest of MoE.

4. Right to cancel: MoE may cancel contracts resulting from this agreement at any time for a
breach of any contractual obligation by providing the contractor with a written notice of such
cancellation. Should MoE exercise its right to cancel, such cancellation shall become effective
on the date as specified in the notice to cancel.

C. Project Objective
The objectives for the development of the Teacher Registration and Licensure System are as follows:
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Provide a mechanism for teachers to apply for teacher licences.

Provide a mechanism for teachers to renew and change existing licences.

Automate the process of requisition, renewal and provision of teacher licences.

Digitise the process of card delivery to the teachers i.e. eliminate the need for physical
collection of cards.

Minimise the manual approval procedure by assigning access levels and roles to the users.
Develop a platform to provide all teacher related information such as policies, standards,
announcements etc to keep the potential teachers and the general public to be aware of the
changes to the teacher licensing terms and standards.

Develop a dashboard which will display and send notifications on the status of applications
(new, pending, renewals, overdue etc) depending on the role and rights of the authenticated
user.

Automate the fee payment and collection process (online payment and receipt).

Provide a mechanism for grievance application and management.

Maintain an updated database of licence status of teacher licence holders in Maldives.
Improving data integrity, management, reporting and ownership.

D. Project Scope

1.

Responsibilities of the bidder

Following are the primary responsibilities that are expected of the bidder:

a. Investigate, analyse, define, finalise and document the processes and requirements for the
system.

b. Identify technical changes necessary to realise the project requirements.

Develop, test, deploy and maintain high-quality web applications; complete with technical

documentation.

Review code; identify/troubleshoot application code-related issues.

Deliver developed and tested applications within the given deadlines.

Provide web hosting requirements for MoE to set up the necessary infrastructure for the

final approved version of the application to be deployed.

Provide system rollout training and support to the new system.

Provide technical support and maintain applications in a production environment.

Provide updates and progress to the reporting personnel at QAD and/or MoE as required.

Perform all administration, communication and documentation work required to execute the

tasks required to implement the system.

k. The system shall be in Dhivehi and English language, both on different interfaces.

-~ o o

- - Ta

Technical requirements

The system must adhere to the following requirements.

1. Shall be developed in the latest stable versions of HTML, CSS, PHP and JS.

2. Appropriate use of CAPTCHA code to validate confirmations.

3. Provision for the Client to have configurable content size in terms of file size, resolution,
dimensions, and format.

4. The website must adhere to Level 2 of Open Web Application Security Project Application
Security Verification Standard 4.0.3.
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Functional requirements
1. Design and create a system using an appropriate web development framework following
modern web design standards.
2. Design and maintain an integrated database of the system to ensure data integrity,
management, and reporting.
3. Develop interfaces to support role-based user access to the system.
4. Generate custom reports from the information stored in the system.
5. The system should facilitate the ability to register teachers to maintain detailed information
of teachers in Maldives.
6. Create a user management facility that features a user registration and login facility and
allows users to be granted different permissions on the system.
7. The system should maintain an audit log of the changes and revisions made to the system.
8. Prepare a detailed documentation with visual aids (use case diagrams or activity diagrams)
describing the functions of the system and on how the system was developed and how to
install and operate the web application, including guides on how to update the content of
the application.
9. Design a user role based dashboard with flagging system to identify the status of
applications.
10. Generate and disseminate digital cards for the duration of the licence.
11. Train and provide support to QAD staff for the successful implementation of the system.

Operational requirements
The diagrams below show the operational requirements from the 4 users of the system

Figure 1: Public user (registered & unregistered)
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Figure 2: Staff
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Figure 3: Board members
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Figure 4: Administrator
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Figure 5: Licence renewal reminder process
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E. Deliverables
1. A fully functional system with basic content management system features to receive
applications, process, approve and provide licences to teachers.
2. Technical and user documentation.
Training on how to use the web application.
4. Testing: details of how the system was tested: At a minimum this section must include:
i.  Functional testing: description of the tests conducted to ensure the agreed functionality has
been delivered.
ii.  Security testing.
5. Documentation
I. Site map
ii. Manuals (User manual & Technical manual)
iii. Source code for application layer, business layer and database layer (with thorough
commenting)
iv. Site implementation guide
v. SOP for website maintenance and upgrade
vi. Legal compliance and policy standards
vii. Information of standard copyright, disclaimer and privacy (where applicable)
viii.  Maintenance period

w

Preferred duration of completion: 4 months of contract signing.

Additional requirements

Provide additional training and support for the successful administration and implementation of the
system for an additional 12 months after the completion of the project.

Address any developmental issue/defect that arises during these 12 months.

Thereafter MoE will be responsible for making any changes to the system or can choose to enter
into a maintenance contract with the company.

F. Expected Result
The objective for the development of the Teacher Registration and Licensure System is to provide a
one-stop solution for registration, processing, recording and maintaining teacher information in
Maldives: the functions of the system should include but is not limited to the application,
processing and notification, maintenance of teacher records, teacher card issuance, fee payment and
clearance and case management.

G. Intellectual Property
The contractor must agree explicitly that all components of the works submitted are original work
of the developer. Any intellectual property infringement, misuse or plagiarism of work by a third
party will result in immediate termination of the contract. MoE will not bear any responsibility for
the contractor’s illegal or inappropriate use of copyrighted content. The contractor shall bear full
responsibility for any consequences arising due to such infringement.
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H. Confidentiality, Ethics And Conflict Of Interest
The selected firm undertakes to comply with the Government rules with regard to corrupt and
fraudulent practices, conflict of interest and confidentially. The firm shall maintain confidentially
on all sensitive information obtained during the assignment and shall not publish wholly or in put
the findings or such information, without prior written consent by the Client.

I.  Qualifications and Experience

The firm should have minimum of 4 active team members with the following qualifications. All

qualification and experience must be backed by authentic documentation:

Education

e Active team members should consist of one holder of a degree in Computer Science,
Information Systems, and Information Technology or in a related field.

Specific Experience

e Demonstrated knowledge and experience in software development.

e Experience in database development.

e Experience with web content management systems.

e Experience or familiarity with web development frameworks.

General Experience

e At least 5 year of continuous experience working in web development.

e Be able to understand complex business processes.

e Good documentation skills.

e Be able to communicate effectively in Dhivehi and English.

J. Reporting Arrangement

1. The selected party will be required to work independently and provide regular updates to a
designated person from QAD.

2. The selected party is expected to use their own workspace and resources (computers, internet
etc).

3. The selected party shall meet with QAD at least once a week and provide a written report on
progress of the development.

4. Both parties should assign a focal point for the project to facilitate regular communication.

K. Term of payments
Payment shall be made in accordance with the terms below based on the financial proposal
submitted or as agreed by both parties in writing.
1. 40% (Forty percent) upon submission and acceptance by QAD/MoE of a working system.
2. 40% (Forty percent) upon finalisation including staff training and submission of all outputs and
its acceptance by MoE/QAD.
3. 20% (Twenty percent) — additional support after completion of the project.
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Functions (Tentative: subject to minor alterations)

The system needs to include

- Language: English and Dhivehi

- Teachers Registry (Dhaftharu) : list of teachers with licence
- Important Documents

- Announcements

Main Modules

Registration

Authentication

Service Application

Application Verification (backend — role based access control)
Application Validation (backend- role based access control)
Application Approval (backend- role based access control)
Card Issuance (backend — role based access control)

Payment

Notification

Case Management (complains, feedback)

1. User Registration and Authentication
1.1. eFaas integrated authentication
1.2.  eFaas integrated registration: basic user info (name, email, contact no, ID) pulled from
eFaas API
2. Apply for Service
2.1.  Teaching Licence
2.1.1. New Licence
2.1.1.1.  Five category of licence (Provisional Teacher, Graduate Teacher, Proficient
Teacher, Accomplished Teacher and Distinguished Teacher)
2.1.1.2.  Temporary teaching licence
2.1.1.3.  Basic Information Form (mandatory and optional info)
2.1.1.4.  Supporting Document (document standard check type, size, resolution)
2.1.2. Licence Renewal
2.1.2.1.  Five category of licence (Provisional Teacher, Graduate Teacher, Proficient
Teacher, Accomplished Teacher and Distinguished Teacher)
2.1.2.2.  Basic Information Form (mandatory and optional info)
2.1.2.3.  Supporting Document (document standard check type, size, resolution)
2.1.3. Category change
2.1.3.1.  four category of licence (Graduate, Qualified, Professional and Expert)
2.1.3.2.  Basic Information Form (mandatory and optional info)
2.1.3.3.  Supporting Document (document standard check type, size, resolution)
2.2.  School leadership licence
2.2.1. New Licence
2.2.1.1.  Eight category of licence (DP rank 1, DP rank 2, DP rank3, Principal rank 1,
Principal rank 2, Principal rank 3, superintend rank 1, Superintendent rank 2)
2.2.1.2.  Basic Information Form (mandatory and optional info)
2.2.1.3.  Supporting Document (document standard check type, size, resolution)
2.2.2. Licence Renewal
2.2.2.1.  Eight category of licence (DP rank 1, DP rank 2, DP rank3, Principal rank 1,
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Principal rank 2, Principal rank 3, superintend rank 1, Superintendent rank 2)
2.2.2.2.  Basic Information Form (mandatory and optional info)
2.2.2.3.  Supporting Document (document standard check type, size, resolution)
2.2.3. Category change
2.2.3.1.  Five category of licence (DP rank 2, DP rank3, , Principal rank 2, Principal
rank 3, Superintendent rank 2)
2.2.3.2.  Basic Information Form (mandatory and optional info)
2.2.3.3.  Supporting Document (document standard check type, size, resolution)

2.3. School professions licence
2.3.1. Basic Information Form (mandatory and optional info)
2.3.2. Supporting Document (document standard check type, size, resolution)

3. Application Verification

3.1. Verification of documents by verifier

3.2. If verified
3.2.1. Proceed for validation

3.3. If not
3.3.1. Notify the missing document
3.3.2. Should be able to resubmit the missing document only (feature to enable QAD staff

to give “edit/resubmit” permission)

4. Application Validation
4.1. Validator, validate all information and documents
4.2. If validated
4.2.1. Go to licence approval
4.2.2. If rejected
4.2.2.1. Notify the issue
4.2.2.2.  Should be able to resolve the issue

5. Licence Approval
5.1. If approved
5.1.1. Send approved notification
5.1.2. Send payment request
5.1.3. Upload payment receipt

6. Application Payment
6.1. Verify payment receipt
7. Licence Issuance
7.1. Generate licence (digital)
7.2. Send licence

8. Notification and Alerting
8.1. Notification in each stage
8.2. 2 months before the expiry date
9. Basic Case Management
9.1. Submit issues (licence, general, etc)
9.2. Route to mail

Back End Content Management System

1. Role Based Access Control

41 ; 37 .fo:—‘ 0~ o 3 o3 o
] SRS 2N A AP
P z -



o3 o -

oF rre

2022 2582502

8.

9.
1-year support

Application Verifier
2.1. Verification for each document
2.2. Status (Verification Pending, Verified, Missing Document)
2.3. Notify Status
Application Validator
3.1. Validation of all information
3.2. Validation of each document
3.3. Notify status
3.4. Status (Validation Pending, Validated, Issue, Rejected)
Licence Approver (Board)
4.1. Approved
4.1.1. Notify status
4.2. Rejected
4.2.1. Notify reason
4.2.2. Notify issue
Licence Issuer
5.1. Send Payment Request for verified application
5.2. Verify payment receipt
5.3. Generate licence
5.4. Issue licence
Licence suspension
6.1. Status update on teachers’ registry
Licence Revoking
7.1. Black Listing
7.1.1. Remove form teachers’ registry automatically or status update on teachers’ registry
7.1.2. Backend black list with supporting docs
Case log and supporting documents
8.1. Route to mail
Staff training

Licence type and ranks (application pathway)

Service Licence Category Documents need to submit

Teaching New Temporary Teaching - Academic certificates

licence licence licence - Teachers code of conduct
agreement

- Crime record clearance
- National ID / Passport

Provisional - Academic certificates
- Teachers code of conduct
agreement

- Crime record clearance
- National ID / Passport

Graduate Teacher - Academic certificates
- Teachers code of conduct
agreement
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- Crime record clearance
- National ID / Passport
- Teaching experience

- portfolio

Proficient Teacher

- Academic certificates

- Teachers code of conduct
agreement
- Crime record clearance
- National ID / Passport
- Teaching experience
- portfolio
Accomplished - Academic certificates
Teacher - Teachers code of conduct
agreement

- Crime record clearance
- National ID / Passport
- Teaching experience

- portfolio

Distinguished

Academic certificates

Teacher Teachers code of conduct agreement
Crime record clearance
National ID / Passport
Teaching experience
portfolio
Change Provisional As above in the respective category
category Graduate Teacher As above in the respective category
Proficient Teacher As above in the respective category
Accomplished As above in the respective category
Teacher
Distinguished As above in the respective category
Teacher
Renewal Provisional As above in the respective category
Graduate Teacher As above in the respective category
Proficient Teacher As above in the respective category
Accomplished As above in the respective category
Teacher
Distinguished As above in the respective category
Teacher
School New Deputy principal | Academic certificates
Leadership licence Rank - 1 Teachers code of conduct agreement
licence Crime record clearance
National 1D / Passport
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Deputy principal | Academic certificates

Rank - 2 Teachers code of conduct agreement
Crime record clearance
National ID / Passport
Teaching experience
portfolio

Deputy principal | Academic certificates

Rank - 3

Teachers code of conduct agreement
Crime record clearance

National ID / Passport

Teaching experience

portfolio

Principal Rank - 1

Academic certificates

Teachers code of conduct agreement
Crime record clearance

National ID / Passport

Teaching experience

portfolio

Principal Rank - 2

Academic certificates

Teachers code of conduct agreement
Crime record clearance

National ID / Passport

Teaching experience

portfolio

Principal Rank - 3

Academic certificates

Teachers code of conduct agreement
Crime record clearance

National ID / Passport

Teaching experience

portfolio

Superintendent Rank
1

Academic certificates

Teachers code of conduct agreement
Crime record clearance

National ID / Passport

Teaching experience

portfolio

Superintendent Rank
2

Academic certificates
Teachers code of conduct agreement
Crime record clearance
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National ID / Passport
Teaching experience

portfolio
Change Deputy principal | As above in the respective category
category Rank - 2
Deputy principal | As above in the respective category
Rank - 3
Principal Rank - 1 As above in the respective category
Principal Rank - 2 As above in the respective category
Principal Rank - 3 As above in the respective category
Superintendent Rank | As above in the respective category
1
Superintendent Rank | As above in the respective category
2
Renewal Deputy principal | As above in new licence
Rank - 1
Deputy principal | As above in new licence
Rank - 2
Deputy principal | As above in new licence
Rank - 3
Principal Rank - 1 As above in new licence
Principal Rank - 2 As above in new licence
Principal Rank - 3 As above in new licence
Superintendent Rank | As above in new licence
1
Superintendent Rank | As above in new licence
2
School New licence Academic certificates
Professions Teachers code of conduct agreement
licence Crime record clearance
National ID / Passport
Renewal Academic certificates
Teachers code of conduct agreement
Crime record clearance
National ID / Passport
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