Executive Summary

The Bakery Group (TBG) is committed to leading the global healthcare industry with integrated
solutions, specializing in evidence-based dietary supplements, novel functional foods,
innovative medical devices, and premium healthcare services, which create optimal health and
wellness for individuals and communities worldwide.

Mission Statement:

The objective of TBG is to redefine healthcare globally by providing a comprehensive range of
innovative products and services that cater to the diverse health needs of individuals and the
population. We are dedicated to enhancing healthcare accessibility, promoting preventive care,
and achieving positive health outcomes for all.

Background:

The Bakery Group originated in 1998 as a strategic marketing consultancy, headquartered in
Sydney, Australia. Since our inception we have played a pivotal role in the success of many
FMCG & dietary supplement brands throughout Asia and supported the growth of their sales.

Our business model has undergone transformation, and TBG now operates as a full-service
distributor of health products across major markets throughout the Asian region.

Our team at TBG comprises highly experienced and passionate individuals, each equipped with
specialized skill sets and in-depth knowledge of their respective fields.

Structure:
TBG is comprised of two distinct entities, which work either independently or in tandem:

v' The Bakery Marketing Communications
v" The Bakery Health

Business Services:

Our highly-skilled expertise has been developed over many years and covers a vast scope of key
areas. Our comprehensive range of services includes:

Full-scale distribution management

Thorough market analysis and data compilation

Procurement of in-demand evidence-backed dietary supplements
Sourcing premium-quality raw materials from our global network
Commercializing new product development (NPD) projects
Facilitating and lodgement of product registrations

Coordinating logistics and freight services
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Establishing brand presence and awareness

Training and educating key stakeholders and supply-chain partners
Implementing targeted marketing and advertising campaigns
Generating consumer demand by leveraging a push-pull strategy
Integrate leading-edge technologies to enhance consumer outcomes
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Strategic Goals:

1.

Integrated Healthcare Solutions: Offer a comprehensive range of integrated healthcare

solutions, including dietary supplements, functional foods, medical devices, and health
services, to meet the various needs of individuals and populations across the globe.

Quality Assurance: Maintain stringent quality assurance processes and adhere to global

regulatory standards to ensure the safety, efficacy, and reliability of our products and
services.

Innovation and Research: Invest in research and development to drive innovation in

healthcare, developing new products and technologies that address emerging health
challenges and improve patient care.

Global Access: Expand our global reach and distribution network to ensure access to
our healthcare solutions in underserved regions and in highly populated communities,
promoting health equality and reducing disparities in healthcare access and outcomes.

Patient-Cantered Care: Prioritize patient-centred care and personalized support,
offering tailored solutions and services that address the unique needs and preferences
of each individual.

Community Engagement: Engage with communities and stakeholders to promote health
education, prevention, and wellness initiatives, empowering individuals to make
healthier choices and improve their overall well-being.

Achievements and Milestones:

Driving Growth and Building Markets: TBG has been instrumental in propelling Swanson
Health Products into a multi-million dollar brand across various key Asian markets.
Through strategic collaboration and firm commitment, TBG continues to drive growth
and success for its clients in the ever-evolving health and wellness industry.

Established a Robust Local Partner Network: We have diligently built a network of
trusted local partners to supply health products across Southeast Asia. This network
ensures efficient distribution and reliable access to high-quality products for our
customers.

Formed a Regulatory Team: Our dedicated regulatory team possesses a comprehensive
understanding of the legislative framework governing healthcare products in our
markets. This expertise enables us to navigate regulatory complexities seamlessly and
ensure compliance with all relevant regulations.




e Developed a Multi-Warehouse Supply Chain Network: TBG has strategically established
multiple warehouses throughout Asia to optimize our supply chain operations. This
network enhances product availability, reduces lead times, and improves overall
efficiency in meeting customer demands.

e lLaunched our Own In-Demand Supplement Range: Recognizing market needs and
opportunities, TBG has developed a proprietary line of high-quality supplements
tailored to the top-selling categories in key markets. These supplements are
meticulously formulated to meet stringent quality standards and address specific
health concerns.

e |ntroducing Personalized Supplement Solutions: We are proud to introduce a
groundbreaking personalized supplement solution, currently undergoing testing in Hong
Kong. This innovative approach leverages advanced technology and expert insights to
deliver customized supplement regimens tailored to customer needs. With successful
testing underway, we plan to roll out this solution across the entire ASEAN region,
empowering individuals to optimize their health and well-being

Capacities and Capabilities:
The Bakery Group brings a number of unique assets to the partnership.

1. Innovative Product Portfolio:
Through our global connections and our proactive approach to market trends, we’re
able to drive productive collaborations with top brands and bring-to-market innovative
products that cater to evolving consumer preferences. This strategic approach allows us
to introduce pioneering products that resonate with ever-evolving consumer
preferences, ensuring our offerings remain at the forefront of innovation.

2. Expert Product Development:
Our experienced team is committed to crafting premium products tailored to consumer
demands, capitalizing on emerging trends and propelling market growth. This dedication
not only satisfies current consumer needs but also drives forward market expansion,
positioning us as leaders in the industry.

3. Advanced Manufacturing Partnerships:
Through strategic alliances with advanced manufacturing facilities across the globe, we
have strongly positioned ourselves with a versatile manufacturing capacity. This enables
us to efficiently produce a diverse array of health products while consistently adhering
to the most rigorous international standards of quality and safety.

4. Reliable Raw Material Procurement:
Our total commitment to quality begins with the sourcing of raw materials. Through
robust partnerships with trusted suppliers, we ensure a steady and reliable supply
chain. These strategic partnerships provide us with exclusive access to premium
materials renowned for their efficacy in healthcare, laying the foundation for superior
product formulations.



5. Regulatory Compliance:
Understanding the landscape of regulatory requirements is critical in ensuring the safety
and efficacy of our products. With the support of leading analytical partners and
possessing an intricate understanding of regulatory complexities, we navigate these
frameworks with confidence. Upholding compliance is not merely a necessity but a
cornerstone of our commitment to product safety and consumer well-being.

6. Supply Chain:
A dedicated in-house logistics team oversees all aspects of the supply chain,
guaranteeing streamlined operations and optimal performance. TBG prioritizes cost
efficiency by minimizing transportation, inventory, and procurement costs, ensuring
competitive pricing for customers and maximizing profitability.

7. Trademark Protection: We secure international trademark protection through the
Madrid Protocol, ensuring our brands are recognized and safeguarded across global
markets.

8. Intellectual Property Portfolio: We possess a robust intellectual property portfolio,
encompassing proprietary formulations, innovative product designs, and advanced
technologies. This portfolio strengthens our competitive edge and supports ongoing
innovation in the health and wellness sector.

9. Advertising and Promotion (A&P) Support: includes dedicating approximately 10%
of agreed sales volume to support our partners. This investment ensures robust
marketing initiatives that enhance brand visibility, drive consumer engagement, and
foster market growth.

Conclusion:

At The Bakery Group, we are driven by a constant mission: to enhance global health by providing
integrated healthcare solutions that empower individuals and communities to thrive. Our
commitment to this mission is unwavering, and it is key in every aspect of our operations.

By adhering firmly to our core values of integrity, innovation, and compassion, we are able to
advance our strategic objectives with purpose and precision. These values serve as our guiding
principles, shaping every decision we make and every action we take.

We recognize the importance of fostering trusted relationships with our partners. Whether they
are suppliers, collaborators, or clients, these relationships are built on a foundation of mutual
respect, transparency, and shared goals. It is through these partnerships that we are able to
strengthen our impact and reach even greater heights in our pursuit of global health and well-
being.



