THE

LAB

Empowering individuals and mobilizing communities
and businesses towards a regenerative future!
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Rescuing Mission

We are a

food scraps.

to become a
solution for rather than a burden on
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we will build a community of individuals and
establishments that understands and
practices proper organic waste sorting at source and

@ $’ disposal which, in turn, will be used to create healthy
% compost and other byproducts that

Vision




Value Loop
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Off-Site Composting
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Beseeeees with the option to get

compost back or donated!
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Off-Site Composting Process
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- At source
segregation
- Training & Awareness
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TRANSPORTATION
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- Habit Building
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GROWING BIOCHAR COMPOST
- Agriculture - Camel Manure - Compost
- Horticulture - Bones - Compost Tea
- On-farm Testing - Shells - Fermentation

CONTROL STATION
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PARTNERS
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EVERY STAGE
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- Data Cloud
- Impact Report

END - PRODUCTS VIA PARTNERS

ANIMAL FEED

- Fish food
- Chicken food
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REPURPOSE

- Fabric dye
- Food by-products
- Growing mushroom

- Donation




THE

Commercial Solutions —waBsgi—

Small Businesses F&B’s, medium to large Any business or community
& Offices businesses and communities with available space
Bins: Customised Bins: Customised Bins: Customised
Guidelines Guidelines Guidelines

J J Optional

Customised Customised Customised
Optional Optional Optional
Customised Customised Customised

X X v

Off-Site Off-Site On-Site
Project/Contract Project/Contract Project/Contract
Basis Basis Basis

** Option to get your compost share back



Receive your
consultation &
customized
food waste
solution

How it works?

Have your
bins & training
delivered

Track &
celebrate your
impact!

Fill your bins
with approved
compostables

Leave the bins
out on
your collection
day; we swap
with clean ones

TWL
collects data &
removes
non-

compostables




Food Scraps Compost




Why Compost?

Reduces Eliminates Decreases
Landfill & GHG Emissions Chemical Application Water Usage

Builds Helps Creates
Healthy Soil Grow Your Own Food Local Resources



Safe &
Nature-Friendly
food waste solution
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Attract
new customers

Main Benefits
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Reduction
in food waste &
cost

Comply with
local & international
regulations
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Make & track

social and environmental
impact!
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Plug & Play
NO infrastructural
changes &
customizable

Empower
employees and
local communities
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Anyone can
participate



Implementing
behavioral
change

Practice
&
Reward

Changed

behavior

Old Habit

Dispose
(Landfill)

The Waste Lab
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Shop
(Local & Ugly)

§99
<

Cook
|

f

Eat
|

)
\
Repurpose

£y

Separate

&

Compost



Our Customers & Partners
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Targeted SDGs

- Main Targets Main Targets Main Targets
5

Q.

E

m . .

2

G

o

Q.

Increasing

Reducing

3 14 Eoowcaom 3 it
E T +4
: v ol W
5
(o)}
()
c

#ne'ma2030

#netzero2050
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Thank you!

Let’s be in touch.

I

Dubai www.thewastelab.com +971 50 2898357 thewastelab
hello@thewastelab.com +971 50 6956453




