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"/ About

Bussma Real Estate Management Company, under the supervision of
the Saudi Authority for Industrial Cities and Technology Zones
(MODON), announces the organization of an online auction for
investors in the industrial sector. The auction will feature an industrial
facility located in the second Industrial City in Jeddah As part of
the world’'s largest food gathering, certified by the
Guinness World Records, and will be conducted through a public
bidding process via the online auction platform.



v The industrial city in Jeddah was

" established in 2009 as a fully serviced

industrial land, with developed
infrastructure, roads, and pavements

“\/LOCATION

It is located west of the Coastal Road,
south of Jeddah Governorate, about 30
Industrial

km from the First City in

Jeddah and near the Red Sea

O

Total area of the city
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Features of the industrial facility
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Mobile service P Treated water
High-speed
internet service

/ TRANSPORTATION AND drlwagll wloadllg Joul \v4
LOGISTICAL SERVICES
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(3PL) ol gl [f i
Third-party logistics
warehouses (3PL)

Public
transportation
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Fuel station ¢} Truck parking lots

&jro0 Gpbo dsis
Distinctive
road network

./ COMMERCIAL AND auisaullg dyyladl culoadll 17
RESIDENTIAL SERVICES

i
sanj S0 &yla¥ cileoro
Health center Residential complexes Commercial complexes
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Advantages of the Food Cluster

in enhancing 2030 The food cluster is a key step towards achieving Saudi Vision
food security. The cluster aims to create an integrated industrial ecosystem that
supports synergy between companies, fosters innovation, and increases added
value in the food sector. This contributes to making Saudi Arabia a regional hub for
the food industry while supporting export growth and the development of local and
.international supply chains

|/ Location of the Cluster \/Total Area
Second and Third mz2
Industrial 1 1 . 2

Cities in Jeddah MILLION

Advantages of the Food Cluster:

./ Availability of essential services
5/ Proximity to Jeddah Islamic Port, facilitating import and export operations
§/ Water and wastewater treatment plants to ensure compliance with environmental
standards
5/ Ready-built factories dedicated to food industries
"'/ Additional developed infrastructure tailored for food industries
\J Shared dry and cold storage warehouses

N/ A central quality laboratory to ensure product safety according to the highest



623 diuao
Jeddah city

dclinll a-isaoll
a—ada il il
The Second Industrial
City in Jeddah
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A warehouse with an area
of 200 m2

il Cadlgo

wadigo 35229y

Parking spaces

for 35 vehicles.

W

£8234 Jghu Jla

neighbor along a length of W

8234 m
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Details

4

dalwoll
Total area

4,383’

£ 647 gk 010 Jajc gyl
A street 10M wide and 64.7m long

N
£ 8234 Joh p15 Jhyc gl
E A street 15m wide and 82.34m long
S
0647 Jghu jla
neighbor along a length of
647 m


https://maps.app.goo.gl/pWT1awLeHC4sVbuKA
https://drive.google.com/file/d/1aOlf4ehOHwbaNWc__Lk76yiYKIbEZa1J/view?usp=drive_link




CONTRACT DETAILS

Contract period a2dleil 620
A ten-year term Cilgia Ji

Contract period gl (Jlodl Jldodl
Based on the awarded il glio (e alaicUly

amount

@agouwll &iall hgpid giaiy aaaljil jlal
a1l Glaliog drclinll yaoll
Land lease is subject to the terms of the Saudi Industrial Property
Authority and Technical Zones





https://drive.google.com/file/d/1NvgDacUL2M25LYsjrIUKE6vr-leCcNKK/view?usp=sharing
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v Key Performance Indicators (KPIs) and Evaluation Criteria:

.no KPI Definition Target (Indicative) | Frequency |

Tumaround  Average time from sample receipt to test Targetl: Everything that invioves Microbiology
LOJ  Time (TAT) result delivery ( from-to client site) Ensures ~ {Patogen Testing) - TAT 48 hours max.
Target2: Everything that is Chemical (Nutritional
timely results for clients and supPOrts QUIEk tagting) - TAT 72 hours max
decision-making. Target3 : Everything that is speciality/ complex

testing -such as Pesticides, Mykotoxins,
Contaminants, Genetics and / or Molecular

Biology - TAT 10 days max 95% of each of the targets.
should be met

The percentage of test results that pass

Reliability

precision and reproducibility.

Compliance  The number of regulatory Max. 1% critical Max 4%
& o customer complaints per quarter, and how  minor non-conformities

Non-Confor quickly they are resolved (corrective &

mance preventive actions . Ensures adherence to

SFDA and other relevant regulations.

Sample Ratio of lost or mishandied samples to total sample handling errors
Handling samples handled jabs ability to
Efficiency maintain chain-o

management.

Safety & External auditing company to evaluate

Passing
a in terms of
(OSHA) ventilation system, etc.
[Measures the percentage of incorrect or e

urate test results due to human,
[procedural, or equipment errors. Formula:
Error Rate (%)
Number of Incorr t Results
Conducted) x 100 ( Examples of
reagent used. Instrument
n errors Sample contamination, Data
ntry mistakes)

Equipment  Alaboratory operational efficiency metric that o1 max

07 measures the percentage of time lab

Downtime equipment is non-functional or unavailable
due to maintenance, failure, or calibration
Formula :Downtime [%)=(Total Equipment
Downtime (hours) / Total Available Operational
Time (hours) 100 This KPI helps evaluate
laboratory productivity, equipment reliabilty,
and maintenance effectiveness, Lower
downtime indicates fficient equipment
management, while higher downtime suggests
potential operational
bottlenecks or maintenance inefficiencies.

[ sl ] gl8] 2] 88
»

Quarterly

Inventory Inventory Turnover (or Days of Inventory)isa [  Optimal Rang: 0 days (ensures buffer
key operational KP! that measures how
efficiently a laboratory manages its stock of CRIDETCH ) ckeging) Rlonthly
reagents, consumables, and cri
supplies. It ensures materials a
without excessive stockpiling or shortages
that could disrupt operations,

Monthly

Real-time
,tracking
Bi-annually
reporting

Monthly

Bi-annual

Monthly

Monthly
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v Activities permitted to particip in the

Criteria Scoring Guidelines Required documentation and data  [RU/ZE

Disqualified Narrow testing coverage TR ———
(<25% o food commodities) o
Scope & Range s points: Moderate testing coverage felebeantest
25%-75%of food commodties)
of Services 10 points : Wide range of tests covering all major
food segments
(7% of food commodtes)

~Service catalog or testing menu specifying the types (Y18
of analysis offered

-Method validation documentation for
key commodities

Technical

nized clients/projects
Expertise (S5 outlining
ints: Extensive track record
and mes of key staff (lab manager, quality

manager,lead analysts

Track Record ~Regulatory cas ding handiing
SFDA-related projects, root-cau:
contamination incidents, and foo

Disqualified: Not certified by SFDA ~Copies of valid certificates/ accreditations

5 points: L g.1S0 (9. ISO/IEC 17025, SAC, SASO, IS0 22000)
accredition testing should mention type of testing

being accredited (e g. microbiology, contaminants,

adulteration)

SFDA, SAC or international accreditation boards) AR i

-Audit/assessment reports showing scope of

accreditation

~Expiration dates for all certifications.

Accre

(in-progress or outdated)
8 10 points: Fully accredited by recognized bodies (e.g. SASO,

Certifications

0 points: Incomplete set of equipments “Inventory of major lab equipment
fel, manufacturer, year of purchase,

Laboratory

5 points: Equipment meets minimum standards; partial
Infrastructure |automation

State-

tion schedule)
isting lab facilities
r outlining frequency of

& Equipment

dations
0 points : Primarily manual processes, minimal digital tools ~ ~EVidence of advanced testing methods

(e.9. PCR, NGS, rapid pathogen detection|
5 points: Use of Lab. Info. management system (LIMS) o e d

Methods of ~Evidence of LIMS or digital tools
X moderate track record of adopting newtechnologles
Testing [ T ———
10 points : Higt and -R&D 9) test method

& Innovation

advanced testing methods, invests significantly in R&D. validations, continuous improvement initiatives)

and new testing methodologies" -~ Workflow mapping of automation vs. manual steps

0 points:No formal quality system in p -Quality Manual detailing the labis QA/GC approach
e D T —— ~Standard Operating Procedures (SOPs) for sampling
ting, corrective actions

omprehensive GMS, frequent internal audits, | o 1 audit reports and corrective action plans
Quality from the past 1-2 years
Management -Regulatory in: ompliance certificates

& from SFDA
-Documented procedure for handiing

Compliance

non-conforming

Systems equipment failur
(QMs)
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https://drive.google.com/file/d/1g5Lk6wlq2daiHgVS9NhFessDRUtGVbQb/view?usp=drive_link

VAuction IE (S

Payment of a refundable amount of SAR 25,000 via the online auction platform
will be considered part of the winning bidder’s price. In case the auction is not
awarded to the participant, the money will be refunded to him.

The bidder acknowledges that they have fully inspected the property in a way that
negates any legal ignorance.

The winning bidder is obligated to complete the Saudi Industrial Property
Authority and the Technical Zones procedures within ten working days from the
auction date, including; (submitting a contracting request and paying the rental
invoices). If they default on that, the auction will be repeated at their expense and
they will bear the shortfall in price.

The bidding winner is committed to paying %2.50 inclusive value-added tax as a
commission to Bussma Real Estate Management Company upon the rentnal of
the property

The integrity of the relationship is required for the bidders who either currently
have or previously had a relationship with MODON.

The facility is subjected to a %15 value-added tax on the rentnal price.

The company must operate in the same required field and possess strong financial
solvency to undertake investment projects

It must have a complete vision for the project and the capability to execute it
The tenant must be authorized and hold a valid license from the Saudi Food and
Drug Authority (SFDA).

The tenant shall commit to implementing the requirements and regulations of the
relevant government authorities for operating a quality control laboratory.

The tenant must hold a valid accreditation certificate from the Saudi Accredita-
tion Center (SAC).

Approval of the contract’s attached terms and conditions

investm

@{’5 Press here
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https://drive.google.com/file/d/1g5Lk6wlq2daiHgVS9NhFessDRUtGVbQb/view?usp=drive_link
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2025/04/28‘ 1446/10/30 2025/04/22 ‘ 1446/10/24.

Start 02:00 PM End 04:00 PM

1446/10/24 Hijri - 2025/04/22 1446/10/30 Hijri - 2025/04/28

(liall joal pac s b apin) gy 25,000 :88)LinoJ| dord

Participation value 25,000 Refundable in case of not winning the auction.
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Participation and registration through the electronic auction platform
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https://api.whatsapp.com/send?phone=966551799998

