
Liberia Reads ! Stage I: Project Timeline 

K2 – 3
rd

 Grades 2021-2022 

 
Activity 

 

 
August 2021 

 
September 2021 

 
September 2021- June 

2022 
 

 
June 2022 

 
August 2022 

 

 
Training Teachers & 

Administrators 
 

 
ALE 

    

 
Pre-assessment of 

Students 
 

  
LIPACE 

   

 
Implementation 

(Teaching students) 
 

   
TEACHERS  

  

 
Implementation 

(Observation, Monitoring, 
Evaluation) 

 

   
ADMINISTRATORS 

  

 
Post-Assessment 

 

    
LIPACE 

 

 

 
Refresher Training 

 

     
ALE 

 

 

 

 



Stage I → Stage II  

Timeline → Sustainability → Impact: 3 Schools 

The table below shows the number of beneficiaries from year to year – a total of 610 direct beneficiaries after the first three years, excluding communities, towns, city and 

county that will be impacted  

 
Year 

 
2021 - 2022 

 
2022-2023 

 
2023-2024 

 

 
2024-2025 

 
 
 
 

Number of Direct 
Beneficiaries 

 
3 Schools 

12 Classes (K2-3
rd

) 
311 Students 
12 Teachers 

3 Administrators 
1 Coordinator 

3 Communities 
1 County 

 

 
3 Schools 

12 Classes (K2-3
rd

) 
311 Students 
12 Teachers 

3 Administrators 
1 Coordinator 

3 Communities 
1 County 

 
 

 
3 Schools 

12 Classes (K2-3
rd

) 
311 Students 
12 Teachers 

3 Administrators 
1 Coordinator 

3 Communities 
1 County 

 
3 Schools 

21 Classes (K2 – 6
th

) 
581 Students 
21 Teachers 

3 Administrators 
1 Coordinator 

3 Communities 
1 County 

 
Total 

 

 
331 Direct Beneficiaries 

 
331 Direct Beneficiaries 

 
331 Direct Beneficiaries 

 
610 Direct Beneficiaries 

 
*The number of direct beneficiaries nearly doubles after only three years of operations 

 

 

Stage I = K2-3
rd

 Grades → Liberia Reads (LR) 

 

Stage II = 4
th
-6

th
 Grades (LRL) 

  

After 3 Years – Qualification to become a LR « Exemplary School » 


