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About GerritForge Inc.

US Corporation
Coming from UK 
and EU heritage

HQ in Sunnyvale CA
since 2019

Committed to Open Source 
and to

Git and Gerrit Code Review 
since 2009
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Gerrit Agenda
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• History of AI support in Gerrit
• Issues with the current plugin-based approach
• Google approach to AI
• AI interfaces in Gerrit v3.13
• Initial changes for review Gerrit
• New MCP support for Gerrit
• Q&A
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Timeline – 1st ChatGPT plugin

3

OpenAI launched ChatGPT on 30th November, 2022
an advanced AI chatbot that could connect with users like a real human.

https://github.com/xielong/chatgpt-code-review-gerrit-plugin 
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Timeline – 2nd ChatGPT plugin (fork)
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https://github.com/amarula/chatgpt-code-review-gerrit-plugin 

Plugin forked by Amarula 
Solutions in 2024

New version presented at the 
GerritMeets - May 2024
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Timeline – 3rd ChatGPT plugin (fork of the fork)
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https://gerrit.googlesource.com/plugins/ai-code-review  

Amarula’s ChatGPT plugin fork, 
forked again by Cirata and renamed 
ai-code-review in 2024

Llama support demo-ed in 
November 2024 at the Gerrit User 
Summit @Qualcomm
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Timeline – Prompt generation in Gerrit v3.13
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Google merges AI prompt 
support in Gerrit core
June 2025
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/ ChatGTP Code Review plugins issues
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• Confusion on the repo-discuss of “what to pick”
All 3 plugins are similar but different

• AI-generated reviews posted as regular comments
• Complex syntax to remember to invoke the AI engine
• Difficult debugging to “get the prompt right”

See them in practice on GerritForgeTV – AI playlist
https://www.youtube.com/playlist?list=PLySCWiWz9cNtZw8HXRlnoeAB9tl0SvLBs 

https://www.youtube.com/playlist?list=PLySCWiWz9cNtZw8HXRlnoeAB9tl0SvLBs
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/ ChatGTP Code Review plugins consequences

8

• Difficult to get proper support, people refer to different plugins forks without a 

common fix or solution

• Flooding of AI-generated comments that are polluting the change /meta

(At most 1/3rd are useful; most are trivial or not relevant.)

• Increase in the repository size and number of objects, due to the increase in the AI-

generated metadata
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Approach at Google
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• Robot comments were deprecated years ago: AI should NOT generate comments, 

but rather suggested fixes through Checks API

• Wiring with AI happens on the Gerrit UI, not on the backend

• Interaction with the reviewer will then generate comments on the Change /meta
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Support in Gerrit v3.13 - Core
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Step-1 Step-2
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Support in Gerrit v3.13 - Core
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Step-4
Paste into the AI chat and get the 
desired feedback on the change.

Up to developer to pick and choose 
what is relevant, apply then to the 
Change manually.



12

Support in Gerrit - issues

12

1. Clunky user-experience: click, copy, paste, switch window, copy & paste back

2. AI prompt generated on the front-end

3. Relying on the user’s preference for the AI LLM may raise security and 

confidentiality issues when used in the Enterprise.
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Design proposal for Gerrit – October 2025
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• AI support should be in Gerrit core, not in plugins

• Gerrit exposes extension points for calling AI LLMs

• Relying on the user’s preference for the AI LLM may raise security and 

confidentiality issues when used in the Enterprise.

• Gerrit is responsible for integrating the AI LLMs' feedback into the UI

See https://groups.google.com/g/repo-discuss/c/tXMGAfDhos0/m/PxJEgSt6AgAJ 
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Support in Gerrit – Open Changes
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• Move AI prompt generation to the backend (Approved)

https://gerrit-review.googlesource.com/c/gerrit/+/504802 

• Make the LLM pluggable through extension points (In-Review)

https://gerrit-review.googlesource.com/c/gerrit/+/500001 

• AI review BOT integration with the Gerrit UI (WIP)

https://gerrit-review.googlesource.com/c/gerrit/+/510583
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Next Big Thing
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See: https://gerrit.googlesource.com/gerrit-mcp-server 
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GerritMeets @Google Munich

Nov 19, 6:00 PM – 9:30 PM
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RSVP
https://www.meetup.com/gerritmeets/events/310709185 

https://www.meetup.com/gerritmeets/events/310709185


1717

Questions?

Discover More at

gerritforge.com/contact
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