
Building Trust
In Leadership



Agenda 
• Ground Rules

• Learning Objectives

• Icebreaker- Slido Poll

• Identify Trust

• Apply Interpersonal Skills

• Wrap Up/Closing

Welcome!



• Identify trust and its 
characteristics

• Apply strong interpersonal 
skills that promote trust

By the end of this training 
you will be able to:

Learning Objectives



Please scan the code or navigate to 
the site to post a word for our poll.Icebreaker: Slido Poll

This example shows the word cloud 
already made, but during training 
learners may only see 
1 word to start in this screenshot



Agenda 
• Ground Rules

• Learning Objectives

• Icebreaker- Slido Poll

• Identify Trust
• Apply Interpersonal Skills

• Wrap Up/Closing



Defintion: Webster’s
Let’s review the formal 
definition and regain our 
awareness.

This is the foundation 
of leadership and 
collaboration!



Activity: Check in: Self Assessment
Now let’s see how we 
measure up to that 
definition. 

This is all simply for 
awareness, reflection, 
and connection; not 
competition or comparison. 

What are your wins that 
connect to work?
Share something specific.



Characteristics of Trust

● Transparency

● Integrity

● Reliability

● Empathy



Activity: Writing Reflection

Think of a leader - any type

Write down their name and position

What are 3-4 qualities about them that 
resonate with you?

Why did you choose this 
person today?



Agenda 
• Ground Rules

• Learning Objectives

• Icebreaker- Slido Poll

• Identify Trust

• Apply Interpersonal Skills
• Wrap Up/Closing



Interpersonal Skills

● Active Listening

● Patience

● Consistency

● Reliability

● Collaboration

● Respect

● Empathy

● Flexibility





Activity: Telephone

●  Circle up!

●  First person will share 
one sentence as a secret

● Topic: work related opp 
for improvement

● Half way- let’s share 
aloud, then again at 
the top of the circle



Activity: Two Truths and A Lie
● Partner up!

● One person will share 
3 things about them; one 
is a lie

● The other person needs 
to determine which is the 
lie

● Try this each once and 
see if you can determine 
what is sincere.



Today we have learned 
how to:

• Identify trust and its 
characteristics

• Apply strong interpersonal skills 
that promote trust

Learning Objectives



Thank you 
for being here today!

Building Trust
In Leadership


