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Building Trust

In Leadership



Welcomel!
Agenda

e Ground Rules
e | earning Objectives
e |cebreaker- Slido Poll

e |dentify Trust

* Apply Interpersonal Skills

* Wrap Up/Closing
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(earning Objectives

By the end of this training
you will be able to:

e |dentify trust and its
characteristics

* Apply strong interpersonal
skills that promote trust




. Please scan the code or navigate to
Iceérea'éer: S‘ |dO PO‘ ‘ the site to post a word for our poll.

In a word, what does trust look like to
you?

Friend

Depend H Kindness
ppe reliability

Openess Integrity

I

5 4‘ - eV ay el N '}
understanding  HHONEST VY  safety

Join at —_~ support Faith
SIido.com Respect 3 g, .lemarabuilits

Family

authenticity

Confidence

#2734 587 "2« This example shows the word cloud

already made, but during training
learners may only see
1 word to start in this screenshot
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Defintion: \Webster's
. ... OO Let's review the formal

Dictionary Irust - noun definition and regain our

Definition :
i awareness.
}noun
Synonyms of trust >

verb
: 1 a :assured reliance on the character, abilitz, strength, or truth of someone or

Example Sentences b : one in which confidence is placed Th |S |S th e _[_'OU ndatlon

I
Word History 2 a :dependence on something future or contingent : HOPE

Phrases Containing b : reliance on future payment for property (such as merchandise) delivered : CREDIT Of |ead e rSh | p a n d
Related Articles yought furniture on trust . I
collaboration!

| Entries Near 3 a :aproperty interest held by one person for the benefit of another
: Show More b : a combination of firms or corporations formed by a legal agreement

especially : one that reduces or threatens to reduce competition

| Save Word

4 a : CARE, CUSTODY

b (1 : a charge or duty imposed in faith or confidence or as a condition of some
. . I
relationship

(2 : something committed or entrusted to one to be used or cared for in the
interest of another

c : responsible charge or office



Activity: Check in: Self Assessment

Now let's see how we

TRUST SELF-ASSESSMENT measure up to that

definition.

This is all simply for

awareness, reflection,

Please respond to each statement as it applies to you personally: 1 2 3 4 5 and ConneCtIOﬂ nOt

| make and keep commitments to myself. 5.0 ; 0
competition or comparison.

Rarely Sometimes Often Very Often Always

My behavior reflects my values.

| am honest and open with others.

| am not afraid to take emotional risks by admitting to my limitations.

| am consistent and predictable. Wh at a re yO U I’ W| n S th at

People can safely confide in me. conn eCt -to WO rk’)

When things go wrong, | focus on the lesson instead of the blame. c o (o
Share something specific.

My word is my bond.

NV O N| & | ] W] N| =

I hold myself accountable.

o

| am open to rethinking my ideas.



Characteristics of Trust

e [ransparency

e [ntegrity

e Empathy



Actiw‘ty: Writing Reflection

Think of a leader - any type

Write down their name and p-

Why did you choose this
person today?
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Interpersonal Chillc

e Active Listening e Collaboration

e Patience o Resp
e Reliability e Flexibility




full attention

no

summarize interrupting
Active
Listening
ask to clarify | | ane
judgement

show
empathy

@ReallyGreatSite



Activity: Telephone

e Circle up!

e First person will share
one sentence as a secret

e Half way- let's share
aloud, then again at
the top of the circle




Activity: Two Truths and A Lie

e Partner up!

D off
e One person will share
3 things about them; one
is a lie

e Try this each once and
see if you can determine
what is sincere.




(earning Objectives

Today we have learned
how to:

e |dentify trust and its
characteristics

* Apply strong interpersonal skills
that promote trust
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Thank you
for being here today!

Building Trust

In Leadership



