




















Top-down

VS

Bottom-up

Policy and institutional decisions can play animportant role in supporting
Bitcoin adoption. Measures such as recognizing Bitcoin as legal tender
or removing capital gains taxes can clarify the rules and make it easier for
iIndividuals to spend and use bitcoin in daily life, creating a more
supportive environment for experimentation and innovation.

At the same time, transformative ideas often spread through people and
communities first. Bitcoin is not only a monetary system but also a
philosophical one. It encourages individuals to move from living
according to external financial standards toward taking greater
ownership of their money and economic choices. Cultural shifts of this
kind tend to grow through grassroots participation before becoming
widely recognized.

Throughout history, many belief systems and social changes have
followed a similar pattern. The spread of Christianity in the Roman
Empire, for example, first took root among ordinary people before
eventually being embraced more broadly across society.

In a similar way, Bitcoin circulareconomies help demonstrate how Bitcoin
can function as everyday money. By translating the idea of Bitcoin into
practical use within real communities, they make it more accessible and
understandable for those who have not yet seenits potential.
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A Bitcoin Circular Economy is a local economic ecosystem
where Bitcoin (BTC) increasingly functions as a medium of
exchange, a unit of account, and a store of value. It represents
a spectrum of development, ranging from emerging to
advanced stages. Within these ecosystems, BIC s
continuously circulated among individuals, businesses, and
entities for payments and financial transactions.

Key components include public education, merchant
adoption, coordinated local leadership, and community
development centered on Bitcoin (FBCE). FBCE categorizes
Bitcoin Circular Economies into five tiers, from Emerging
(Tiers 1-2) to Advanced (Tiers 3-5), indicating different levels
of ecosystem maturity and activity:.
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Bitcoin Beach

and the Blueprint
for Circular
Economies

Two years before the legal
tender law was announced, a
group of Bitcoiners launched an
experiment in El Zonte, a small
surf town in El Salvador. They
wanted to see if Bitcoin could
bank the unbanked, empower
the poor, and stimulate local
growth—the result: Bitcoin
Beach.




Bitcoin Beach taught the world that grassroots 66 Template
Bitcoin adoption is possible. Locals learned that
how to accept, save, and spend sats. Tourism

. N . powers
increased. Bitcoin usage grew. This small

experiment may have played a significant role grassroots
in shaping El Salvador's national policy as a Bitcoin
legal tender. Perhaps most remarkably, it led adoption

the way for the broader movement of Bitcoin
circular economies and created the template
that powers grassroots Bitcoin adoption
around the world.
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The Rise of Circular
Economies Globally

While Africa and South America are leading this charge,

Today, there are between 50 and 200 Bitcoin circular Europe, Asia, and North America still lag behind. There are
economies worldwide, depending on how one defines many reasons for this, but one of them is clear: regulation.
them. On Geyser, the number of BCEs raising funds has In parts of the world where capital gains taxes or
doubled year over year as has the amount of capital restrictive policies limit the use of Bitcoin, the spending

flowing into them, nearing $100,000 in contributions. behaviors that fuel circular economies are more
challenging to sustain.

Even though some regions face regulatory challenges,
there are still circular economies within them because of
the decentralized nature of Bitcoin and the lack of control
governments can ultimately have over it. In places where
buying and selling Bitcoin is difficult or even banned, it can
still be exchanged through peer-to-peer networks,
enabling a monetary system to operate outside any
regime. However, that is not the only reason Bitcoin
circulareconomies are spreading globally.




Each circular economy is as unigque as the individuals it serves.
In some cases, circular economies have started to help the
local community with access to money. In others, it is about
helping to empower women, providing opportunities for kids,
selling produce to teach skills and provide food, or
encouraging people to learn about Bitcoin as a path to
sovereignty. Whatever the purpose, each group that starts their
project involves the local community, strives to educate others
about Bitcoin, and helps local communities take charge of their
financial freedom.

While Africa and South America are leading this
charge, Europe, Asia, and North America still lag
behind. There are many reasons for this, but one of
them is clear: regulation. In parts of the world where
capital gains taxes or restrictive policies limit the use
of Bitcoin, the spending behaviors that fuel circular
economies are more challenging to sustain.




Even though some regions face regulatory challenges, there
are still circular economies within them because of the
decentralized nature of Bitcoin and the lack of control
governments can ultimately have over it. In places where
buying and selling Bitcoin is difficult or even banned, it can still
be exchanged through peer-to-peer networks, enabling a
monetary system to operate outside any regime. However, that
IS not the only reason Bitcoin circular economies are spreading
globally.

Each circular economy is as unigque as the individuals it serves.
N some cases, circular economies have started to help the
ocal community with access to money. In others, it is about
nelping to empower women, providing opportunities for kids,
selling produce to teach skills and provide food, or
encouraging people to learn about Bitcoin as a path to
sovereignty. Whatever the purpose, each group that starts
their project involves the local community, strives to educate
others about Bitcoin, and helps local communities take charge
of their financial freedom.
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To understand what makes a circular economy thrive,

the Geyser team visited

but a small town Iin E

astonishi

acceptir

over 3 mi

ng: Berlin, E

Berlin, not the German capital,
Salvador. What we found was
Salvador has more Bitcoin-

g merchants than Berlin, Germany—a city of

llon people.

Businesses
Accepting
Bitcoin

160+

(66 in German Berlin)

7 o\ ;
Berlin
N g El Salvador

In Berlin, Bitcoin is not just
theoretical. Rather, it's used
for groceries, classes,
workshops, and  social
events. The local Bitcoin
center teaches residents
how to use Bitcoin
practically and actively
attracts Bitcoiners from
around the world to visit or
settle temporarily. These
Bitcoiners spend their sats
locally, directly placing
Bitcoin into the hands of
merchants and community
members. Farmers  sell
goods to Bitcoin tourists,
leading to sats flowing into
the local economy and
significantly changinglives.




Ekasi: Bitcoin in South
ATrican lTownships
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In South African townships facing high unemployment,
financial exclusion, and inflation, Bitcoin Ekasi established a
circular economy that empowers the community. Their
initiative focuses on education, merchant adoption, and
community engagement. By integrating Bitcoin into daily
transactions, Ekasi fosters financial literacy, economic
resilience, and sustainable growth, illustrating Bitcoin's
potential to uplift marginalized communities.

Unemployment
rate

52.9%

Businesses
Accepting
Bitcoin

49




Because of the growing number of
circular economies around the globe, it
would take volumes to highlight them
here. Yet, to further understand their
purpose and how they are changing the
world, it is helpful to bring attention to
efforts in regions considered by many
both developed and still developing.

In Africa, for example, there are now Bitcoin
circular economies in over ten countries, and that
number is rapidly growing. These efforts are
changing lives, whether through the efforts of

g
on financial literacy and independence throug
g

[{e{®

tCo

Loxio
susta
project serves the needs of its area, all while
teaching others about Bitcoin, while in some cases
giving people access to a monetary system when
they had none.

in Babies in Kenya, where educating wome

In education, orin South Africa, where Bitcoi

N
N

N

N is teaching about Bitcoin and building a
iInable community through farming. Each



cven in the more developed regions of North America,
Bitcoin Is becoming a tool for freedom and financial
independence. Bitcoin Circular Economies have
reached Tampa Bay, Florida, Los Angeles, California,
Calgary, Alberta; and Vancouver, British Columbia. And,
ike other regions, each has goals and efforts that match
the community it serves. Yet, what all of these efforts
have In common is that they educate people about
Bitcoin and help others to live a more financially free life.

66 Each
project
serves the
needs ot its

alea
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How Bitcoin
Adoption Happens
at the Grassroots

Once you see it, you can’'t unsee it. Bitcoin
adoption can’'t just be about stockpiling;
it must also be about circulation.
Spending leads to sats flowing into the
economy. Merchants begin accepting.
Locals begin saving. Visitors become
investors. And a self-sustaining system
begins to emerge.
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You might have heard of Metcalfe’s law, also known as Network Effect,
which states that the value of a network is proportional to the square of
the number of connected users. Successful communications networks
grow slow at first, and accelerate later.

Users that receive end up spending their Bitcoin. Spenders become part
of the network.

Metcalfe's law has been referenced to Bitcoin, but always in reference to
price discussion. It's about time that we start using Metcalfe’s law In
reference to active users of a network.

| find it a helpful framework because it shows bitcoiners how bitcoin can
succeed, simply by adding new users. And that's what bitcoin circular
economy projects are doing best...

There have been many references to metcalfe's law in the past few years,
always tied to price discussion.

But the best way of thinking of Metcalfe law’s is not with Bitcoin owners
but with “connected users” of a network. Thatis users transacting.

S nodes
S links

5nodes
10 links

12 nodes
55 |inks
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Alternative Models

Berlin’'s model centers around tourism, but it's not the
only path. For example, a circular economy could be
driven by local Bitcoiners committed to living on a
Bitcoin standard, actively spending their sats to
support local Bitcoin businesses and fostering
community growth. What matters most is enabling
the flow of Bitcoin, whether that's in someone’s
hometown, an online community, or a nomadic
village. The pointis spending and circulation.




Ripple ETtects in Local
Communities

50



Ripple effects in
local communities

Circular economy centers actively drive the
'flow’ of Bitcoin into communities, creating
tangible impact. A notable example is Rodrigo,
who leveraged Bitcoin crowdfunding to bring his
social entrepreneurship idea to life. Rodrigo
raised funds at the crowdfunding workshop to
organize local artists to transform his town
through street art, turning it into an open-air
museum In just one weekend. This demonstrated
Bitcoin’s unique potential to rapidly and visibly
impact local communities by directly connecting
global supporters with grassroots initiatives.



https://geyser.fund/project/berlinwallsfest

Grants and
Crowdfunding as
Engines ot Adoption
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Grants and
Crowdfunding as
Engines of Adoption

Circular economies are powered largely by volunteers doing
remarkable work in Bitcoin education, community building, and
social entrepreneurship. While many centers are working toward
financial sustainabillity, funding remains important to help them
expand their programs and accelerate theirimpact.

Crowdfunding plays an important role by enabling communities
to raise funds from individuals and organizations around the
world who want to support grassroots Bitcoin adoption.

Grants can provide important backing to these community hubs.
And Bitcoin Beach provides the most amount of funding to
Bitcoin Circular Economies (see next page). And the Geyser
Impact Fund aims to fund community projects within these
circulareconomies, leveraging the Hubs as the trust network.



https://geyser.fund/impact-funds
https://geyser.fund/impact-funds

A special mention must be made of the Bitcoin Beach Grant,
organized by Bitcoin Beach, Geyser, and the Federation of
Bitcoin Circular Economies. This grant provided 19 Bitcoin
circular economies around the world with 0.5 BTC. This grant
event also held educational workshops and pitch competitions
that allowed circular economies to learn from each other,
expertsinthe field, andlet them grow.

An interesting fact about this grant is that it allowed more than

80% of grant winners to earn contributi
a

com
cred
com

munity through crowdfunding. The g

ibility to receive more contributi

munity.
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Conclusion

Bitcoin adoptionis a story of flow.

It begins with people spending sats, grows
through community, and expands as local
economies take shape.

Bitcoin circular economies are proving to
us every day that they are the future.

Support them. Fund them. Help them grow.



Special Acknowledgements

€)) paystand.org B blink

"Bitcoin  Circular Economies are not experiments "Bornin El Zonte as the original Bitcoin Beach
anymore—they are living proof that an open financial Wallet, Blink is laser focused on building tools
system can work anywhere, from a coastal town to a for bitcoin maximalists to usherin a world where
global enterprise.” bitcoinis money and accessible to all.”

— Jeremy Almond, CEQO, Paystand — Blink Wallet
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