Fractional ClIO/Director
of Technology: A Smart Solution
for K-12 School Districts

Why Your School District Needs a Fractional CIO

In today's digital learning environment, technology plays a crucial role in K-12 education.
However, many school districts struggle to maintain a full-time Chief Information Officer (CIO)
or Director of Technology due to budget constraints. A Fractional CIO offers a strategic and
cost-effective solution by providing high-level technology leadership on a part-time basis.

Key Benefits of a Fractional CIO:

+ Cost Efficiency: Get top-tier expertise without the expense of a full-time executive.

+ Strategic Planning: Align technology investments with educational goals.

+ Cybersecurity & Compliance: Ensure student data privacy and adherence to regulations.

* Infrastructure Management: Optimize and upgrade networks, devices, and cloud solutions.
+ Professional Development: Train educators and staff on emerging technologies.

« Scalability: Adapt IT strategies to the evolving needs of your district.
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Duties of a Fractional CIO in K-12 Education

A Fractional CIO takes on critical responsibilities to enhance technology integration
and efficiency in schools:

- Technology Leadership & Strategy

- Develop and implement a long-term IT roadmap tailored to the district's needs.
- Evaluate and recommend cost-effective technology solutions.

- Align technology initiatives with district-wide academic goals.

- Cybersecurity & Data Protection
- Ensure compliance with federal and state regulations (EdLaw 2D, FERPA, CIPA, COPPA).

- Implement robust cybersecurity policies to safeguard student and staff data.

- Conduct risk assessments and security audits.
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* Infrastructure & IT Support

- Oversee network stability and connectivity solutions.

- Manage device deployment and maintenance (Chromebooks, iPads, etc.).

- Implement cloud-based solutions for remote and hybrid learning environments.
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- EdTech Integration & Training
- Provide professional development for teachers on best practices for technology use.
- Support implementing learning management systems (LMS) and digital curriculum.

+ Foster innovation in STEM and computer science programs.

- Budgeting & Vendor Management
- Optimize IT spending by negotiating with vendors for the best deals.
- Identify grant and funding opportunities for technology enhancements.

« Track ROI on technology investments.

Is a Fractional CIO Right for Your School District?

If your district needs expert guidance but lacks the budget for a full-time position,
a Fractional CIO can bridge the gap. With the right leadership, your schools can
leverage technology to improve student outcomes, enhance security,

and optimize IT operations efficiently.

Let’s Discuss How a Fractional CIO Can Help Your District!

Contact us today to explore tailored solutions for your school's technology needs.
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