Minute of Meeting
Pre-Bid Meeting & Site Visit and Clarification

Satellite Systems, Ground Segments
And
GIS Applications/Solution for THEOS-2

Venue: Space Krenovation Park
GISTDA
Siracha, Chunburi, Thailand
February 16", 2017
09:30 —16:30 hrs.

Participants

GISTDA:
Assoc.Prof.Dr. Somchet Thinaphong Chairman of GISTDA Executive Board
Lt.Gen. Krid Yimsoo GISTDA Executive Board
Assoc.Prof.Dr. Soranit Siltharm GISTDA Executive Board
Dr. Anond Snidvongs GISTDA Executive Director
Dr. Chaowalit Silapathong Deputy Director, GISTDA
Mr. Anusorn Rungsipanich Director of Geo-informatic Applications and
Service Office, GISTDA
Acting Rector to GISTDA Academy
Mr. Phee Choosri Assistant Executive Director, GISTDA
Mr. Chakapanth Priyanupanth GISTDA Officer
Mr. Pornthep Navakitkanok GISTDA Officer
Mr. Yossavin Sombutpanich GISTDA Officer
Dr. Kata Kiatmanaroj GISTDA Officer
Dr. Siam Lawawirogwong GISTDA Officer

Page 1 0of 4



Dr. Ammarin Pimnoo GISTDA Officer

Mr. Porramat Wanpira GISTDA Officer
Mr. Chedtha Suwannin GISTDA Officer
Mr. Ekawat Sirisoponworakul GISTDA Officer

Bidder/Observer

List of participation is in attached file.

Distribution List:

Registered bidders / representatives from Embassies

Site Visit

10:00-12:00 : Site visit to GISTDA ground facilities at Siracha

Meeting Agenda

Introduction

Questions & Answers from all the registered Bidder

Introduction

1. Assoc.Prof.Dr. Somchet Thinaphong welcomed all the participants.

2. Dr. Chaowalit presented the objectives of the meeting and the schedule of clarification

process.

Verbally clarify on the Instructions to Bidders

Total number of Questions (until Feb 8", 2017) = 193 Questions

Written answers will be provided on website/email to all registered bidder no later than
Feb 19", 2017

Answers to additional questions during the clarification meeting on Feb 16", 2017 will
be provided in the Minute of Meeting. Theses answers in the Minute of Meeting will be
considered an official response.

Written questions received after Feb 8", 2017 and not later than midnight of Feb 16",
2017 (Local Thailand Time) including written questions received during the Pre-Bid

Meeting will be answered by written no later than Mar 9", 2017
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All answers were prepared by the ITB drafting committee

Ouestions & Answers from all the registered Bidder received until Feb 8", 2017

1. Dr.Kata, Mr. Chakapanth and Mr. Yossavin made a verbal presentation of the Q&A for the

question received until Feb 8", 2017, with on-screen display.
2. Dr.Chowalit gave further clarification on Q2-60, Q2-65, Q2-67 which the answers should be

“This idea / matter reflects GISTDA’s requirement. The Bidder may propose otherwise.

GISTDA will rate/score accordingly”

Questions & Answers from all the registered Bidder during the Meeting

Q-1
A-1

Q-2

A-2

A-3

Q-4

A-4

Is this security bond paid in Thai Bath only?
An answer has been given at written answer A2-69. Yes, by using the exchange rate at the

date of issuance. The bank shall also provide certificate regarding the exchange rate used.

What does [CONTRACT NO.] in clause 4(b) and (c) of Annex 1 B Form of Bid Security
of ITB stand for?

Form of bid security has been replaced and will be made available on GISTDA website
today (Feb 16", 2017). Regarding the Contract No., GISTDA will inform you about the
no. later, if not you could just leave it blank.

When we submit the final proposals, do we have to give you the copy of a mark-up
contract along with the proposals?

The draft contract has already been provided. So, if you have any amendment you can
amend it and submit it in a clean version. However, before you submit the document and
you find out any errors on the document, you can mark up the document and sign your
initial. Moreover, you can also submit the draft contract with track change version together

with such documents.

In clause 1 of Annex 1 A of the ITB, after the word "Bill of Quantities and Addenda Nos."
there is a blank space, what details should we fill in or should we leave it blank?

GISTDA will inform you about that information later, if not you could just leave it blank.

What is the content of the GCC and the SCC in Annex 2the Form of Agreement of ITB?
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A-5 The Form of Agreement that you refer to is the old one. The old Form of Agreement is
now replaced by the new Form of Agreement which will be published on GISTDA's
website today (Feb 16", 2017).

Q-6 What is the content of the Power of Attorney in Clause 2.1 f) of the ITB ?

A-6 It is only regular Power of Attorney or a Proxy (that is generally used by companies )
empowering attorney in fact to perform business-related transactions and all actions
regarding the procurement of THEOS-2 project with GISTDA on behalf of your company
(the principal). In order to become someone's attorney in fact, a person must have the
principal signed a power of attorney document.

Q-7 The deadline for submission of bid is specified in the ITB as March 16", 2017. How
concrete is this?

A-7 We confirm that the deadline for submission of bids is March 16", 2017.

Q-8 Will there be any extension or any delay to the deadline for submission of bids?

A-8 GISTDA Chairman of Executive Board: there is no sign of delay at this moment.
Everything is going to proceed ahead.

Q-9 Can we assume that the language for training shall be English and there's no need for
translation?

A-9 Yes, the language shall be English. No need for translation.

Closing

Dr. Anond made a closing speech expressing his appreciation for all registered bidders and

representatives from embassies for participation.

Note by:
Mr. Phee Choosri

Mr. Yossavin Sombutpanich

Mr. Chakapanth Priyanupanth

Approved By:
Dr. Chaowalit Silapathong
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“Pre-Bid Meeting, Site Visit and Clarification for Satellite Systems,

Ground Segments and GIS Applications/ Solutions under THEOS-2 Project”

Feb 16, 2017 (1000-1630 hours)
At Sirindhorn Center for Geo-Informatics (SCGI)
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Pre-Bid Meeting, Site Visit and Clarification

Satellite Systems, Ground Segments and
GIS Applications/Solutions
for
THEOS-2

February 16, 2017
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Pre-Bid Meeting, Site Visit and Clarification: Feb 16, 2017

To verbally clarify on the Instructions to Bidders
e 193 questions received until Feb 8, 2017 will be answered.

* Written answers will be provided on website/ email to all registered bidders
no later than Feb 19, 2017.

* Oral questions from today will be responded in the Minuet of Meeting
provided by Feb 19, 2017. Oral answers will be included in the Minuet of
Meeting which will be considered official response.

* Written questions received after Feb 8, 2017 and not later than Feb 16, 2017
(midnight) including written questions received during the Pre-Bid Meeting
will be answered by written no later than Mar 9, 2017.

* All answers are prepared by the ITB drafting committee.
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Pre-Bid Meeting, Site Visit and Clarification: Feb 16, 2017

No. of
Parts Questions

Procurement Procedure (already posted) 6
Instructions to Bidders and Draft Contract 92
Appendix 1: Background 3
Appendix 2: Prelude to Insight of Bid Requirement Context 1
Appendix 3: Requirements for Solutions and Applications 18
Appendix 4: Requirements for Provision of External Data 6
Appendix 5: Requirements for Very High Resolution Satellite and Small

Satellite Systems a7
Appendix 6: Requirements for IT Infrastructure Design z
Appendix 7: Requirements for Capacity Building, Technology Transfer and

Training 4
Appendix 8: Requirements for Bid Program 1
Appendix 9: Requirements for Business Development 1
Appendix 10: Evaluation & Criteria 5
Appendix 11: Reference Information 7
Summary 193
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