Work Compliance Matrix Form (to be filled by the Bidder in order to facilitate the bid submission

process)

Scope of Work Compliance Matrix

Item Description Refer to Technical Proposal Page No.

1 Provision of External Data

11 ® Project Implementation Phase (per

year)

1.2 ® (Optional) Project Operation Phase

(per year)

2 Solutions and Applications
Agriculture & Food Security
Integrated Water Management
Disaster & Geo-Hazard
Natural Resources & Ecosystem
Social Wellness & National Security
Urban, Economic Corridor Planning &
Infrastructure-Augmented Reality

2.1 ® Technical Personnel

2.1.1 - Local

2.1.2 - Expatriate

22 ®  Architecture & Design

2.3 ® Hardware

24 ® Software

23 ® Project Management

3 Satellite Systems

31 e Main Satellite

32 | e  Small Satellite

3.3 ® (Control Ground Segment

34 ® [mage Ground Segment

3.5 -

TT&C Facilities and Receiving

Stations
N

Cealih /%
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3.6

® Archive and Catalogue
3.7 ® Image processing ground segment /
Image processing
3.8 ® Mobile Ground Segment
3.9 ® Dual-use operation
3.10 ® [aunch of Main Satellite
3.11 ® [aunch insurance of Main Satellite
312 | @ Launch of Small Satellite
3.13 ® [ aunch insurance of Small Satellite
4 IT Infrastructure Design
Capacity Building, Technology Transfer
and Training
8.1 - Capacity Building and Technology
Transfer
52 - Training
5.3 - Engineering Model
6 Maintenance / Support Per Year
7 Ground receiving station backup
8 Other platforms (specify)
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