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Executive Summary

Geo-informatics and Space Technology Development Agency: GISTDA is a public
organization, under the supervision of the Minister of Science and Technology. The main objectives
of GISTDA are to provide the earth observation satellite and GIS data, as well as total solution
applications, consultations, promotion of satellite data applications, and human resource
development in space technology and GIS. In 2010, GISTDA conducted various activities to support

Government policies and push itself toward the vision and objectives, as follows:

Space Technology: The launch of THEQS satellite into the orbit on 1% October 2008 has
changed GISTDA from the national satellite data provider to international satellite data provider.
THEQS satellite can provide the data worldwide allowing GISTDA to continue support up-to-date
data for planning, monitoring and assessment in various fields. Moreover, GISTDA continues receiving
data from other earth observation satellites to supply various and diverse types of data. In 2010,
GISTDA upgraded its facilities to receive and provide Medium Resolution Satellite Data System
(MRSDS).

Geo-informatics: GISTDA has developed a vector-based database to support GIS layers
including road network, water resources, buildings, and land cover. GISTDA has applied satellite data
and GIS technology in monitoring of important issues, for example, monitoring and estimation of the
2" rice crop area in crop year 2009/2010, the analysis and assessment of coastal erosion in Thailand
using satellite data, the use of GIS to monitor the impact of climate change, and the application of

THEQS data for monitoring coral bleaching.

Business Development, Data Services and Networking: GISTDA has changed its role from
the national satellite data provider to the international level, offering more diverse services such as
satellite data, GIS data, and total solution applications services. Two-pronged grand strategy has
been deployed including value creation and worth creation. In 2010, GISTDA earned 185.97 million
baht in data services, consisting of 79.00 million baht in sales and 106.98 million baht in no-charge
services. Major customers are government agencies (150.23 million baht), international clients
(18.36 million baht), private agencies (12.63 million baht), and educational institutions (5.74 million
baht).

7  swouds=01U 2553

GISTDA has created technical network with government agencies, educational
institutes, and private sectors both in Thailand and abroad: GISTDA has cooperated with five
Regional Centers for Geo-Informatics and Space Technology: KhonKaen University, Chiang Mai
University, Naresuan University, Burapha University, and Prince of Songkhla University in
disseminating knowledge, supporting and promoting the use of geo-informatics to regional and local
agencies. GISTDA has also cooperated with more than 20 agencies in Thailand and abroad to

enhance the skill and experience of Thai personnel.

Furthermore, GISTDA joined with international agencies to continuously develop business
and academic network in space and geo-informatics areas, aiming to promote Thailand as the space
technology center in ASEAN, especially in natural resource monitoring using earth observation

satellite, and to extend services to neighbouring countries.

Human Resource Development and Awareness: GISTDA has continued conducting the
activities including training, conference, workshop, seminar and special lecture. GISTDA also has
cooperation with the Ministry of Education in development of Doctoral program in geo-informatics
as well as the development and production of educational materials at all levels both online and
publications. In 2010, GISTDA organized 24 basic and advanced courses in geo-informatics

applications with 1,280 participants and 23 awareness activities with 43,709 participants.

Administration and Management: GISTDA developed internal management in many areas
such as strategy review /monitoring and evaluation, organization restructuring, revision of GISTDA’s
rules and regulations, and development of information and communication technology. Human
resource development has also been conducted continuously in all levels for both technical and

support staff. Other activities are to promote good governance and GISTDA culture.
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W (am)

1,544,520,908.97 1,305,024,969.44  239,495,939.53 18.35
503,610,259.40 935,459,867.36  (431,849,607.96)  (46.16)
24,459,859.15 32,518,360.89 (8,058,501.74)  (24.78)
573,354.33 704,354.51 (131,000.18)  (18.60)
1,150,344.32 1,169,366.18 (19,021.86) (1.63)
4,913,941.20 4,014,772.67 899,168.53 22.40
207,380.00 5,077,856.00 (4,870,476.00)  (95.92)
2,633,287.69 884,894.52 1,748,393.17  197.58
2,082,069,335.06 2,284,854,441.57  (202,785,106.51) (8.88)
5,570,373,289.61 6,832,307,748.35 (1,261,934,458.74)  (18.47)
3,056,415.89 10,896,500.00 (7,840,084.11)  (71.95)
12,779,833.70 10,830,588.78 1,949,244.92 18.00
5,586,209,539.20 6,854,034,837.13 (1,267,825,297.93)  (18.50)

7,668,278,874.26

9,138,889,278.70

(1,470,610,404.44)
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2,649,732.74
550,959.85
900,000.00

6,452,636.64

105,676.68
5,547,815.25

196,625,564.97
6,453,489.13
534,073.75
1,000,000.00

2,301,110.84
2,949,446.00
691.35
130,510.00

105,676.68
3,405,318.40

ST GL))

(160,727,520.06)

(3,803,756.39)
16,886.10
(100,000.00)

4,151,525.80
(2,949,446.00)

0.00
(130,510.00)

0.00
2,142,496.85

(81.74)

(58.94)
3.16

(10.00)

180.41
(100.00)

0.00
(100.00)
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52,105,557.42

213,505,881.12

(161,400,323.70)

Xa
FIUNULEU

52,105,557.42

213,505,881.12

(161,400,323.70)

7,616,173,316.84

8,925,383,397.58

(1,309,210,080.74)
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NN

252,201,883.79
7,363,971,433.05
7,616,173,316.84
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252,201,883.79
8,673,181,513.79
8,925,383,397.58

0.00
(1,309,210,080.74)
(1,309,210,080.74)
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309,346,700.00

WY (an)

(90,664,900.00)
23,700,000.00
134,080,000.00
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376,461,800.00

309,346,700.00

64,653,150.14
4,730,685.84
29,223.00
11,734,378.00
25,237,403.79
5,299,154.32

73,576,074.38
4,623,808.04
40,490.00
8,791,200.00
53,187,042.09
662,835.10

67,115,100.00

(8,922,924.24)
106,877.80
(11,267.00)

2,943,178.00
(27,949,638.30)
4,636,319.22

111,683,995.09

140,881,449.61

(29,197,454.52)

488,145,795.09

450,228,149.61

37,917,645.48

125,621,041.68
20,631,078.05
52,309,827.55
29,423,510.90
168,482,797.03
1,418,514,241.02

112,642,133.85
16,200,970.03
66,098,041.49
35,165,270.30
117,277,289.16
623,229,508.19

12,978,907.83
4,430,108.02
(13,788,213.94)
(5,741,759.40)
51,205,507.87
795,284,732.83

1,814,982,496.23

970,613,213.02

844,369,283.21

(1,326,836,701.14)

17,551,680.21

(520,385,063.41)

853,501.67

(806,451,637.73)

16,698,178.54

1,956.43

17,551,680.21

853,501.67

16,698,178.54

(1,309,285,020.93)
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