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3) MyagUUszRULaTNITIY
Usziiu (Effective Visual
Summarizing and Note
Tasking)
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- Vinwgiiousglunaieutiufin Visual Note Taking Structure
/ Visual Note Taking Skill
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- Discover your visual language

- Data Visualization and Concept mapping Skill
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1) iangn s Digital Photogrammetry

)
2) nangMs SAR Image processing (Sentinel-1)
3) #dnans Machine Learning on Spatial Information
4) néngn3 Introduction to Digital Innovation Development
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1) HaN1SVAFBU Pretest-
Posttest
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8) Executive Leadership
Development Program
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- What are our current external & Internal
Challenges

- People management to business directions

- Difference between operation manager VS leader
- Swot & Interventions

- 5 step for Organization Development

- Principle of Management-strategic Management

- PESTLE Analisis: Tool for business analysis via 6
Factors (Focus on external factors)

- Organic growth vs. inorganic Growth

- pEnNMIUEmsMsAsuLUas
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9.1 Project Management

Practitioner
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walauaziadosdafunisusuislasenis wWenis
UImslasansinegnediusyansnn
2.L‘17v"aLm%'summw%aﬂﬁﬁuuﬂmﬂiﬁumaqﬁﬂﬂﬁaa@%'u
Auuleu1enIAILIULUUAITUSINSIATINTG (Project
Based Management: PBM)
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- Introduction to Project

- Project Management Body of Knowledge (PMBOK)
- Business Case

- Project Charter

- Stakeholder Management

- Project Scope Management

- Project Schedule Management

- Project Risk Management

- Project Cost Management
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- Manage Project with Microsoft Project
- Project Tracking & Reporting

- Project Communication Management
- Project Human Resource Management
- Project Change Management

- Project Lesson Learned
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1. Anua Job Code MIDTRAAUAUIIIUAUET
Tnssadneesdnsfidnisnumu

2. Winnug msvaaeuuaglviduugtiugUsdudywiiu
mssarlusvunntinfieues suvdsenu Uob
Description)

3. Tmnud asaaeuuaglviduugthiugUsdudyyilu
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(Functional Competency Dictionary) AM1UaULIRI1U
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Dictionary) myauimanuiifmualifnanudaiou
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AMunUs (Functional
Competency) Hazn13aavn
WHUWAILTIBYAAR

1. Wianu3 asavaeuuazlvimuwuziiugdedudyilu
N15UTELIUANTIOUSUTE IR IIUNIY

(Competency Assessment)

2. Winnug ssvaaeuuaglviduugtiugUsdudywilu
NMSIAUHUTALIYARINTSIBYARR

(Individual Development Plan : IDP)
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1. Winw3 avvaeusaglimwusiiugdadudyaluns
Uszilluaussaugdsedsumiany

(Competency Assessment)

2. imug msaaeuuaglviiuugtiugTsdudyyilunisdari
WHUTRILIYAINTSIYAAS

(Individual Development Plan : IDP)
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