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Before Training Session

Contract

01

Session Fundamentals

Logistics and Catering

Hardware, software,
network, format*

Official invitation to
teams

Determine training activity scope,
stream; constituent Work Package

Session agenda, full course material,
attendance list, timetable, duration, trainers,
feedback template, required HW SWs

Identify suitable room, reservation of that room via
formal channels and sign-up sheets

Food and snacks plan on purchasing location, budget,
amount and distribution.

Bring relevant hardware to the session; WS, Dell screens or
30 screens, graphics card, 30 mouse, 3D glasses with

ELO touch 1, summit usb keys
Determine onsite or online session*

Formal communication via an official invitation memo
Leverage communication channels via emall and LINE group
where possible

Streams

Contractual

ISP AIP-Center

=3 : AIP-Center
Coaching Sessions ISP Solutions

Business

Development

Install Training

Initial Training

On-the-job Training

Remote support

Spontanecus events

NSC AlP Handover

Data Center Admin
Data Management

initial Training
On-the-job Training

Remate support




WNeLEY SOP: OTH-2565-105-00 Wi 4
FORM_SOP_65 Rev 01

Room, Logistics,
hardware WS setup,

installation of softwares,
network configuration,
ONSILE catering

1. Planned in advance
2. Enforced change from
onsite due to medical

emergencies
ONLINE
Google Meet, WebEx, other
dedicated platforms

required. Setup of online

event via Google Calendar
and Meet. Highly

dependent on connection

quality

FORMAT

GISTDA has clear preferences for Onsite sessions rather than Online sessions. Previous sessions
have proved a clear edge in session effectiveness and trainer-trainee communication of Onsite.
Certain activities are contractually bound to be online coaching or remote support, but due to
the Covid-19 pandemic and other significant events, some Onsite sessions were duly accepted
to be done Online for the sake of project continuity. It robs away a crucial element of
communication, notwithstanding it is subject to the quality of the local internet connectivity

source. It is a concession which GISTDA will likely not grant for the OJT sessions.
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VLAN configuration settings

route add 172.28.15.0 mask 255.255.255.0 Gw 10.0.255.21 - Numa’s computer

route add 172.28.16.0 mask 255.255.255.0 Gw 10.0.255.21

route add 172.28.17.0 mask 255.255.255.0 Gw 10.0.255.21 - Agriculture

route add 172.28.18.0 mask 255.255.255.0 Gw 10.0.255.21

route add 172.28.19.0 mask 255.255.255.0 Gw 10.0.255.21

route add 172.28.20.0 mask 255.255.255.0 Gw 10.0.255.21

route add 172.28.21.0 mask 255.255.255.0 Gw 10.0.255.21 - Vector Factory

route add 172.28.22.0 mask 255.255.255.0 Gw 10.0.255.21

route add 172.28.23.0 mask 255.255.255.0 Gw 10.0.255.21

route add 172.28.24.0 mask 255.255.255.0 Gw 10.0.255.21 (spare network)

route add 172.28.25.0 mask 255.255.255.0 Gw 10.0.255.21 (spare network)

All configurable

route add 192.168.180.0 mask 255.255.255.0 Gw 10.0.255.21 (normally already exist because of AD approbation)
route add 192.168.204.0 mask 255.255.255.0 Gw 10.0.255.21 * production, maybe doesn't exist yet
route add 192.168.195.0 mask 255.255.255.0 Gw 10.0.255.21 *admin DMZ*

route add 192.168.194.0 mask 255.255.255.0 Gw 10.0.255.21

VLAN configuration is critical to the operation of the ISP-AIPC and NSC Workstations, and must
immediately follow the successful setup of a group of Workstations. Due to the limited number
of training rooms necessitating repeated usage of a common shared space by various reams,
Workstations have to be in and out of a particular area, and must be connected to the correct
VLAN setting used for a particular Solution. At the start, any Solution can be configured to any
VLAN mask and gateway, but once set up, it must remain on the allotted network for the

duration of the training activities.

VLAN connects the Workstations to a specific set of preconfigured hardware, software, data files
and other materials complete with a controlled level of internet access borne out of the
necessity to maintain a high standard of network security as dictated by Airbus. Should there be
various Solutions’ hardware in the same room, a WS-specific configuration is possible but it is a
highly undesirable action. The standard procedure is therefore to configure a whole room under
a specific VLAN required for that week's training, thus making the unrelated Workstations
redundant. It cannot be done without the [T team’s specific protocols, and our Airbus

colleagues are still keen to keep a close lid on unlimited usage of such Workstations.

GISTDA is expected to have full control over such configurable and protective measures once
the Data Center Administration course has been completed, with the Stormshield SN3000 portal

tipped to be the main “command center” of operations.
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During Training Session

. Course material slides go onto a shared Drive accessible
by external trainees, Practical Exercises, attendance

Prepa ration of materials sheets, MCQs and feedback forms to be printed close to
session start. Any other supplementary material also in
consideration - or a field survey GPS device

s Attend and monitor sessions; trainee attendance,
trainer performance, course contractual

M on |t0 r Session compliance, course competency, problems along

the way

. Where applicable, involve in full translation to assist the

Tra nSI ation* technical teams. Preferably partial translation so as to

not disturb session flow or lengthen the instruction time

. Lead the sessions during times of exercise material,

Practical exercises, quizzes Bba Tsior ekt

. Inform the head of THEOS-2 Project Management should a

Alert bad Sessions session not go our way due to lack of competencies, lack of

effort or other severe detriments

After Training Session

Scans. submit feedback to Scan all Attendance sheels, MCQs, feedback forms and other
; : relevant documents for archive and for handing it back to
Airbus Alrbus

Await revision over the FTP for course content

Final session contents that had been revised as the session went on.

~ s Safely shut down and unplug the WS. Pack delicale ancillary
Disassembly, packing, materials i.e. 3D glasses, sensors, ELO screen into the original
slorage manufacturer boxes. Store in a secure room behind Pisut or
locate them to their final destinations at the trainee’s desks

Draw on trainees’ feedback of the course
content and the trainer. Defend the
organization’s interests

Brainstorm next session
for improvements

It is critical to raise the alarm for a sub-standard session immediately; waiting until the end-of-
session feedback forms is too late, as the session would be a write-off, and Airbus is only tied to
fulfill the contractual obligations. They do not have to redo any sessions whatsoever based on
earned competency; in fact, the contract absolves Airbus from any and all responsibilities should

GISTDA and our trainees not meet the desired learning objectives.
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Elevation to management level takes time, but does validate the discussions and gives
credibility to our arguments. A wide variety of elaborate email communication word choices and

tone can be deployed to put the point across, whilst maintaining the progress of the sessions.

Ease of administrative
oversight / some office space
lease periods expiring

Benefit of prior experience
Benefit of proven existing
infrastructure

Agile, adaptable, flexible and
in-line with current global
trends. Platform already in
place, opportunities for fast
growth and hands-on
learning

class size limitations, parking
limitations

Setting

Logical in the frame of the
future Training Center.
Advantages with area and
having the latest
infrastructure

Temporary, stop-gap solution

Logistics, moving, relocation, network
configuration for workstations for more

Construction
advanced courses

Management and optimization of space
Food, water and catering

Administrative biometrics
access allowance

Set-up of certain hardware
CFls, preparation of rooms
Catering services

Public transportation
recommendations and
Pre-installation of software accommodation suggestions
Multiple test sessions - trial
and error

Construction - basic CFI
principles with lighting,
network, aircon etc...
Catering services
Private Transportation /

Contracts long-distance shared private
Food, water and catering buses
Transportation Accommodation

recommendations
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The THEQS-2 training activities are nearly always set within the Government Complex HQ as the
default preferred choice, due to the logistical advantages it gives. Nevertheless, online sessions
has had the positive effect to connect HQ and SKP staff around a common course, and the
Production Workflow and Image Quality sessions have had strong contributions from both sides.
Bang Khen has a dedicated space for training a more general course; generic introductory
material to a large audience. It has been leveraged during the earlier parts of the project, where
courses had the aforementioned general characteristics, and it remains an attractive choice for

large seminars above and beyond the scope of THEOS-2.

Long-term Aspirations

Training Center

grows in stature

and recognition o

Training Center hub at SKP

Full online training capabilities

Former trainees take We welcome new ) ) )
on part/full-time AT Maximum integration of our partner

trainers job, or Ease of access for universities' non-degree courses
introduce usto a future trainees

wider audience Utilization of new THEQOS-2 assets

Lowering dependency, increasing
self-sustainability, refined

: : : ; semi-automated procedures
Trained trainees with Courses delivered P

new knowledge effectively, without

contribute to their hassle, in the

company / to society shortest possible
time

With time, the sessions will be completed and the hardwares & softwares will head to their final,
permanent place. Another round of configuration will be needed at that time. The experience
gained from these sessions will yield advantages unique to the trainees and the training
management team, but the shared principle is to deploy and execute future sessions more

efficiently and in faster time.

6. INPUT/OUTPUT:

& -]

o o o ' a
dayadndmiedandesldiauizunszuausu (INPUT):
1. Session agenda

2. Full course material

3. Attendance list, to form attendance sheet
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4. Feedback template

5.
6.

Network schematics map for configuration

Official memo to respective teams

HadWsldaInnsEuIuY (OUTPUT):

1.
2.
3.

Revised final session content
Increased professional competencies

Feedback to improve subsequent sessions

P Y o e o d [y
7. P EETLATETD L) waslnsaIsningIve:

1.

AR O

THEOS-2 Main Contract

Statement of Work 05 Solutions, Applications and AIP

Statement of Work 09 Specifications for Solutions, Applications and AIP
Statement of Work 11 Training Plan

Annex 1.4 Training Plan

. d
Change Notice-induced contract amendments 7984

8. aAsTUANY:

Training e Aansasfnevsuliiianisionzamslasinisvionanssusioniugos
oge P ! o J’ o < [
Initial Training vgANd AenssuRnausulomseivasiBaaamzizawionu AsauAqy ISP,

AlP-Center, NSC

. s e ) o P o -] v
On-the-job Training MM18AMUN nanssu‘ﬂnaumwmaaamnnﬂssaun”ﬁnin'ﬁma'mﬂswlLtm

Ve o~
LazAWIzIERDNUUUNAN

BD AT Business Development nMswagsha

S&M MBI Sales & Marketing wilslufinneld BD

NSC wunaa31 National Security Center, vei. anw.

MCQ w#u1eA2M31 Multiple-Choice Quiz

. 4 a .
FF viusmu7n feedback form; MUIgUAY9Y course evaluation
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