
'I-1:1.J1tn(l'IJ SOP:005-2565-400-01

FORMSOP 65 Rev 01

4lSTDA STANDARD OPERATING PROCEDURE(SOP)

~eJ SOP: n1'a:5'~'Y11bbH'U.:I1'U~~'U1eJ.:Irin'abb~:::Ufl~1n'atl'a:::~1tJ,
'VI1J1m~"lJ SOP: 00$-2565-400-01

'VI1J1m~"lJ SOP: 00S-2565-400-0 1

t1i'utI'a.:l~1n SOP: -,
'"d "'.. 30/09/25651'U'VIeJ'U1J~:,
u d
1'U'VI'VIU'VI1'U: -

U Q,I Q,I 1" o Ul\l?b'U (hh~'j:::tJ) e-!a>{e>. o ~\leJ\lfim'a:::~U"lJeJ.:In1'aU.:IflU "lJ:
'I -------- ••••••

0 II
('j:::;tJ~l'U'1'UVlill'1JeJ'l sOP i:lDU'll;U'llD'U b~:lJ11'U~\lbb~Vlillbb'jfl)~1'U1'U'VI'U1

9 ,

~:5'~'Y11/~1 bb'VI'lJ.:I: 1. 'Ul\ll'jru\i ~'j~1~11 tX1Vlill~lfJ~~'Ulf1mJm'l"leJ\lfim G1111flfJ'VI5m?fIW~'
" ... ,

..
"llmb~:::Vl:lJlm~'1J SOP

l~1t1t1'j~?f\lfibb~~'lJeJUb'IJIJ1'IJeJ\lSOP,

.fr'UlJ1eJ'Um'jtl~'U'i\ll'Ul'lh~b.fl'VI'IJeJ\l SOP Vlill 2

Input / Output Vlill 7
, ,

n~p~b UfJ'U/beJn?fl'jVidifJloUeJ\l/eJ.n51'Uf1'1"l11 Vlill 8

b~eJ1~~'lJfiD~\ll'U~lfJ~~'Ulf1flfJ.fll'1"leJ\lfim 1-tlbU'Ubb'Ul'VJ1-:j1 'Um'j~~'Y11bb(;J'U\l1'U~~'UleJ-:jfimbb~:::;uflmm" ~ ,
'lJ'j~~ltJ m6m'j'lJ~llii .rr'UlJ1eJ'Ubb~~?fl:lJl'j(l~~'Y11bb(;J'U'lJliu~-:jl'Ubb~~bb(;J'Um'j1-tl~1m.h~~ltJ bb~~'jlfJ-:jl'U

(;J~m'j~lb\j'U-:jl'U 1~

"lJeJUb"lJ1PI

m~'Ul'U-:jl'U m'j~ ~'Vhbb(;J'U-:jl'U~~'UleJ-:jfim ua ~'Ufl~ 1m'lJ'j~~ltJ b~1J~-:jbb~m'j 1~1''U fll'j~~?f'j'j -:j'U'lJ'j:::;:lJ1ClJ,
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bMmoUe:l'lb~ml1m11'1bbt:.J'U f11~~\9l'Vhbbt:.J'Ud~1l-J~'Ibbt:.J'UtJ5U~'I1'Ubb61~bbt:.J'Uf11~1off~ltJml-JU'l'UtJ~~mru f11~

~ \9l1911l-Jt:.J61f11~~1 b'W'U'Il'U f11~~ltJ'Il'U 19161e:l\9l"il'Uf11~tJ~~ biJ'Ut:.J61f11~~1 b'W'U'Il'U b~ m U'UoUe:ll-J61ci'1'V1-r'Uf11~~\9l'Vh
\I

I
~..ij\9lvh : er~l~-r'Ul-Je:l'U'VIl-JltJ e:l1"ilbU'U tr1'V1Ul~ltJ 'VI~e:l erm~-r'Ul-Je:l'U'VIl-JltJ1~bU'Uer~\9lfll~bbt:.J'U'Il'U~WJ'U1~ ~ ~ ~

e:l'lAmbb61~'Uflmm 1 'U~d l~bbn tr1'V1Ul~ltJ~WJ'Ull"1ntJ.fl1'1"le:l'lAm bU'Uer~lb'W'Uf11~
, \I

~1mbe.l'Ubb~::'lh::bil'Ue.I~ : "il~bU'U~ltJ~~1'U~1l-J Lfl~'If11~/bbt:.J'U'Il'U tJ~~~lU~'I'VIl-J\9l"1Je:l'le:l'lAmb?l'Ue:ler'U~'VI1~
\I

flru~e:l'Um~l-Jf11~"1 ~bMtJ1oUe:l'lbb61~b?l'Ue:lflru~m~l-Jfll~ anan. b~e:le:l'UWll?lll-J~ll?l'U I ~1l-J~'I"il~bU'U~ltJ~, ,
~\9l1911l-Jua ~tJ~~ biJ'Ut:.J61Lfl~'If11~/bbt:.J'U'I1'U~1tJ

~~"il::'h 1tlli : L~l'V1Ul~~l tJ~WJ'U1P1 n tJ.fl1'1"le:l'lAmt111 tJtJ5~ ml-J LLt:.J'UtJ5~'Il'ULL61~ LLt:.J'Uf11~1off~ltJ~

1~-r'Ue:l'UWlbb~11tJ1oU~lb'W'Uf11~,

• t:.J61f11~tJ~~LiJ'ULLt:.J'U'Il'U1 'Uune:l'U'VIUl t:.J61"illmb'U'U?le:l'UfI1l-J LL'Uci'1~1"il~1'1 1 (vnniJ)

• tJ'Vl5Pl1?l1911 'ULtJ'UltJ ?l'Vle:lfl. I Lbt:.J'UbblJ'U'Vl~WJ'Ule:l'lAmbb61~'Vl-r'l"ltJlm'Uflfl61 ~~tJ~ 3-5 U I -r'U, ,
'ULtJ'UltJ"illn t:.Je:l.?ltJPl.

• U'UVin"illn e.Jt:.JtJ. ?ltJPl. LL~'IoUe:lf11'V1'U\9l~ltJ61~LatJ\9l oUe:ll-J61tJ~~ne:l'Uf11~~\9l'VhLLt:.J'U b"li'U tJ'Vl5Pl1?l1911\I ,

Q.J ,%Q..I ~ i/

'I'UtJ~~l-Jlru m'1l1\9l n.'I"l.~. b'iJ'UI?l'U

• tJ~~'1ll-J 'VI1~e:l ~1l-Jn'U1'U e.JPle:l.L\9ltJt11oUe:ll-J61~iLfl~1~~ 'VI~e:l -r'UoUe:ll-J61l-Jl"illnoUe:l1 l-Jl-W"ill~rul111'Uu~
, \I \I

~\9lvllLLt:.J'U,r'Urfle:l'liJ Output 'VI~e:lOutcome 8~b ~1~1\9l~LMmoUe:l..:J .fl1~~'Il'Ub~l-J~~'ULti8'1

2. .ff'Ul91eJ'Un1';j..ij\9lvllLbe.l'UtJl.lU~.:j1'ULL~::Lbe.l'Un1';jli:ci1tJ'lh::~1tJ

2.1 1~vllml~b-rrl1"il~~'U'U'I'UtJ';i~mruvl rfIe:lwihltJme:lfl tr1-rr8vll'i'e:l'lfl'H'ln ';iltJ61~bam'1~l'11L\9lm-rrl~

bi'Ul"1l~ http://budget.gistda.or.th:8080/~'Idt;)11lJ?l1l-Jl';it)Loginl~~bb~'Iijty'VIlvl ~ltJ~\9lf11';ib'VlflL'UL61~

bb61~';i~'U'U?ll<;i?l'Ub'VlPlnm'l ci'lu n~ \9lfll<;ie:l'lAm?h'Unm'l bb61~\9l11'U1'VI61\9lr1iJe:ll-Jl\9ltJ';i~ne:l'Ufl1';i(;h 'W'Uf11~ 'VI~8 1~
\I \I

"1Je:lr1iJmJ 1 n ~ 1 tJbbt:.J'Uua ~tJ ';i~ LiJ'Ut:.J61
\I
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2.2 me:JmltJ~~L~tJ~ie:J~~1'U'j~uu budget (9m.J~1ie:J ~'1i1 e:J~'1VJn1 ~1ie:Jm'jme:Jn 'VIln~ULfl~m'l-n.J1tJ

? r11tnu ?fll.11'jtlfl~mil hJ~rllLL'U~t11fle:J'U~~~me:Jnim.J~ lJl
• '\J '\J

• 1.'VI~nm'jLL~~L'VI(9)~~1~m~tJ'U()'1mll.1LU'Um'VI~e:Jfl11l.16h-lru"IJe:J'Ilfl'j'lm'j/LL~'U'I1'U~~~<\,hLfl~e:J'Ine:J, v

'VI~e:Jm'jiilLiJ'U'Il'U?fm~uru'VI1~Ln~~'U 1'UU~~U'U 'VI~mL'U11Ul.l"IJe:J'Iuru'VI1~e:J1~Ln~~'ULL~~?fTtJl1L~mu'U~ , v ,

m'jLLm"IJuru'VIl~'1n~111-rre:J~bLLn LL~~~e:J~l'1b1~tJ?fll.11'jmL'UmtJm~ 'VI~e:JlyJ~l'U'j~uulJl
v '\J

• 2.eB'u~~"lJe:Julfl'j'lm'j 1~'j~u~'1d ~~LL6'lfhlUlm'lmA lJlLLn ~e:J.?ftJl"l.~tJ~m~nlm'lm'j lJlLLfl'je:J'I
'\J "I 'Oil

~?fVle:Jfl.~fhlU ~~~m'jlfl'j'lm'j lJlLLfl~1u~~"lJe:Julm'lm'jl~tJ'j1l.1~'1'V1l.1~ 1'U~d~e:J 'VI'U.~I"le:J.L~l'V1Ul~
'\J

lfl'j'lm'j 1~L~e:Jn~1U~~"lJe:Ju~~~~m'jlm'lm'jl.le:JU'VIl.IltJ1~?f'jtJm'jiilLiJ'U'I1'Um~'j1l.1 1 fl'U 611'V11um'j
'\J '\J ,

iilLiJ'Um'jn~m'jl.l~'U1 ?fll.11'jtlltJL~l.I1'Um'j~~VilLL~'UtJ5U&i'l1'U1'Uie:J121Jl

• 3.1(9)tltJ'j~?f'lfi"IJmlfl'j'lm'j/LL~'U'I1'U 1~L~e:Jn~nlfl'j'lm'jtJL~m Ltie:J'I~ln ~1"le:J.~~vilLU'ULL~'U'Il'U,

innrm 1tJ
• 4. mll.1L~e:Jl.IltJ'Ime:JUtJVlDm?f(9){1~~~1'jrulrllLL'U~t11~lnu'U'Vin~61'1LitJ'U1~iilLiJ'Um'j~~vilLb~'U~ln,

. ~
'j~'4 outcome LL6'l.~Impact "lJe:J'ILL~'U'I1'U~1tJ

• 7. 1I11;ff1~mll.1611L~~1~~~1'jrul~lnu'UVin~ ~~tJ. ?ftJl"l.LL~'1LL6'l~1I11;ff1~"lJmLL~'U'I1'U~611rlt1J

• 8. ~n611'U1Jl611'UL~tJ(Stakeholders) ~~L~mimnULL~'U'Il'U~'1'V1l.1~~'1LL~~1U~6'ltJ'j~ltJ"lJU~lnm'j
'\J '\J '\J

tJ5U&i'l1'U~ ~'U~'jl"IJm'ji nVll.l.1~L~e:Jn rmu. LL6'l~ie:J9.3 (9)l'jl'1LL?f~'1n~m'jl.l'VI~n611'Uie:J~L'VI~m~UU~~~'1

ie:Jl.I6'l~lnie:J~L~miml.ll?f11'11 ~
'\J

• 10. m'jril'V1'U~flruf'h (Value Proposition) ~~ffi~me:Jnie:Jl.I6'l 2 611'UlJlLbfl 10.1 mTth~~'Ul.I6'lrh~
, '\J '\J

Ln~~'U~lLL'Unml.lm'j 1itJ'j~ ltJ"lJu l~tJ 1'Um'jl'1~'thln!l~6'l~~(9)~~~'1m~ln~ L'jlme:Jnim,J6'l1 'Uie:J 61 ~fl~ n~

~6'l~~(9)~~tJ'jlnfl(9)1'jl'11~me:Jnie:Jl.I~ 611'V11U10.2 m'jLnuie:Jl.I6'l1~'j~uie:Jl.I6'l(9)1l.J~ril'V1'U~1~fl'jUbVh~~~vh6.J 'lJ '\J" 'U

lJl L~mU'U~1'Uie:Jl.I6'l611'V11U1Lfl'jl~'VI1'UilltJ'VI~'1
'" '\J

• 11. m'j1 Lfl'jl~~fl11l.1L~tJ'I"lJe:J'Ilfl'j'lm'j1mi'VI~nm'j1 Lfl'jl~~fl11l.1L~tJ'Ilm'lm'jl.ll~~1'jrul11

n~m'jl.l1~nmll.1L~tJ'I~~~ bJ611L~~ 'VI~e:Je:J1~~~~lil LL~1ii15m'jL(9)~tJl.Im'je:J~1'11'j LU'UI'l'U
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flTe:)mlCJft~b~CJVl1Vfmuthu~\lbbt:-J'U\ll'Ubbft~~flmm~b~CJlieJ\lnun"ilm1~~l\11

• 13. bbt:-J'Ufl111i~lCJ\lUl.h~~lrub~8fl~mil~11'Ubbt:-J'Ufl111i~lCJ\lUl.h~~lrubb~11Vffl~fl s-curve ~~~,
·I.m bb~lbilhJm8fl\lU'th~:lJ1ru1Vfmut11'U

• 14. 11CJft~b~CJVl\lUU1~~lru1'Ui8-d\:iJ~eJ\Im8m~UU"il~~\I:lJ1bb6'lVl\lt:-Jm8\1

2.3 ~8m8fli8~m~CJu~8CJ ml"il6'l8Ubb~11Vffl~fl~\l1Vf t:-J8.6'lCJI"l.Yl"ill1rul vnfl1:iJi1bbm"1Jt:-J8."il~~\l1U~ 18\1
"

IV

VllCJ

3. -rr'U\?18'Ufl11~Vlm~ 11CJ\ll'Ubbft~U1~bi1'Ut:-Jftfl11~1 b-U'U\ll'UlVlCJ"il~U1~fl8U~1CJ4 ~l'UVle;1fl 1~bbri

3.1 fl11m8fli8~mlCJ\ll'Ut:-Jftfl11~lb-U'U\ll'Ubbft~t:-Jftfl111i~lCJ 1'U1~UU budcet uru S-Curve lVlCJ" ~ "

11CJ\ll'UVlflb~8'U1~Vl11\11'U~1-7 "1J8\1b~8'UtlVl1U,
3.3 fl11~Vl'Vll11CJ\ll'Ut:-Jftfl11U5U~\ll'Ubbft~fl111i~lCJ y.j~8~1ii'1:fflVlbU'U11CJ1\?1'j~16'1~fl1m1l16'1b6'l'U8

3.4 fl1'j11CJ\ll'Ut:-Jft\ll'Ubbft~/VI~8 1ii'1:fflVlm~bbUUvJ84~~VI't11CJ\ll'UmCJ'U8flVI~8 ~t:-Ju.6'lCJI"l.nlV1'UVl

'j8U'j~CJ~nm 1 tJ

U'j~b.nVl"lleJ{jSOP
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fil'IjIlUftm,lillmTIl f~.'hmN fl!lflYS4.W:fl'W'Iii'tlfil4
o/lnfn~lfl':i1ill'\J'l:'~ 1l1...j:flWll.IVU,h,'1R 1111«UII

!11l'~nl~ift~m'lI Input I' Output

~ t!li!nulllti!al'JIli.w'1!

u'l.l1'l1'N

l1U

51U

t. 1«tl'1l1l1'1Ut:''M!Uft

2.

>.
4. A'YlIlLl1illileln'BU!'I'!.rrH1I1fl1

5. fI1\)wl.l'::lI1r"
6. lfiU Result Chain
1. fl~V"'fI'YllllhL'l",

U. fl1'~LII'r.7IfA"l1l!!lI*rflHn,..
12.UIIum1A1Lm11.1

n. UllUnl"~!mJU":IDIli
14. ',lfil:tiYl'IHUtl':lI1al

2-31'v

l1U
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ilm:nl:Ml e Bud~

1!1'Um1Tlll~'N~1t

TlV4·1\1Ullml,hlihH'N(5 curve)

"IIU\tJ~'N1li'14i"(e BLld~)

1-71U

2-3 11.1

YUJL.,iJ\I

TlVlflnJ18

"n~W4\.11.haJ1NSTOP
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6. INPUT/OUTPUT: I
,jmJ~t11 b,j1'VI'ieJ~.:I~~eJ.:I1~rieJ'Ub~:um::'U1'U.:I1'U (INPUT):

"
1. ~Vl51"f16W14eJ~fim1'Ui~~::m1(3-5 U) / uauuiiun 'VI~eJbb~'Ui::~~~11'lJeJ~eJ~fimb'11'Ubb~'Ubb:J'UVl~1'UIT,

2. .;rm11'V1'U~~1~1~~"il1n'VIt11~~1'U.f11~'UeJnuae ~mJ. ?f~I"1.r\'1'V1'U~

3. .;rmm~1~"il1nmi'lh~biJ'U mi611i1"il 'lJm bb~'U~1'Ud'VI~eJ~b~m.;reJ~1'Uu~e,h'U:U1
"

OUTPUT

1.bb~'UtJ5U~~1'Ubb~~usru mi 1i~1~tJi~~1U 2.mii1~~1'U~~ mi~1 biJ'U~1'Ubb~~mi 1i~1~i1 ~b~eJ'U3.m1

~~~V'l5~1~:ij1nnca::'U1'U.:I1'U (OUTPUT):

SOP m1~~vi'1bb~'U~1'U~~'U1eJ~fimbb~~Vl-r'lAltJ1m'Uflflmh~~1U ~r\'1'V1'U~~'U1'1eJ'Um~'U1'Um1 uae,

q IIQ1QJn!jca:: b'U£J'U'lJeltH fl 'U

1. 'IAl1~11'lJn~'I35m~~~~anan. U 2543 bb~~~bbfn'lJb~lJb~:UU 2562

2. .;reJU~A'U~~bbu~ci1'U~1'U.;reJU~A'Uflru~m1lJm1611tJn~1'U~~'U1bVlfll'Ul~~mml"1bb~~[liJ?l11?f'UbVlI"111~1~m1
"

Q.I I I II q I

"il~bb'U~?f1'U~1'Ubb~~'lJeJ'Ub'lJ\91'V1'U1Vl'lJeJ~?f1'U~1'U'IAl.I"1.2564

3. 1~bU~'Uflru~m1lJm1 anan. 11~1~m1~~'U1eJ~fimbb~~'Uflmm bb~~'U~'VI11~1'U'Uflfl~'IAl.I"1.2565, ,
I I, V I

4. rl1G1~flru~m1:Uf111?fVleJ.tl.~ 212564 b~eJ~bb~~I?l~flru~eJ'Um1:Uf111~~'U1eJ~fimbm~'U~'VI11~1'U'Uflfl~bb~~~, ,

3.11~~1'U?f1tJ~~f111~1biJ'U~1'U'lJmU~eJ1'UlJ1bb~~11~~1'U~'U1~b~m.;reJ~n'Umfim

4.u'UVin ~~tJ. ?f~I"1.bb~~1~~~vi'1bb~'UtJ5u~~1'Ubb~~bb~'Uf1111i~1~tJ'J~~1U'IAl~mJbb'U1Vl1~tJ5u~1'Ubb~~~U

5..;reJfl1'V1'U~1'Uf111tJ1~bil'UeJ~fif111:u'VI1'lJ'U"il1nflru~m1lJf111~ ~'U1bb~~ci~b?f~:UeJ~fif111lJ'VI1'll'U(ny.jlJ.)~~"il~

n1'V1'U~1'UmfitJi~neJ'U f111fl1'Ufl:U~bb~n"ilf111'lJeJ~flru~m1lJm1eJ~fif111lJ'VI1'll'UVlnu 1~~1'Uu 2565 r\'1'V1'U~11, " ,
1'UeJ~fitJ1~neJ'U~4

6. r):WeJm1tJ1~biJ'Uflru511lJbb~~fll1lJ1tJ~~16'11'Um1~1biJ'U~1'U'lJeJ~'VIt11~~1'U.f11fl-r~(ITA)" , ...
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