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Global Legal Leaders Projects (GLL) DRAFT

Global Results through combining Human Relationships Integration with Al

Combining Human Factors and Artificial Intelligence (Al) in GLL projects on a global basis strengthens the global legal
profession. This includes the largest firms, networks, consultants, the media and business clients.

Business clients capitalize on their common objectives through greater efficiency and accuracy. Al provides
automation, predictive analytics, data processing, and enhanced decision-making, which can significantly improve
outcomes across nine collaborative areas. Human factors emphasize relationships among business clients, law
firms, consultants, networks, and media entities.

Below are nine potential projects that discuss how human relationships in the legal profession ecosystem can be
effectively leveraged with Al to meet overall objectives on a global scale.

Global Market Fragmentation and Functional Integration

Technology Adoption by the global legal profession and Al Integration
Metrices and Ethical Practices Standardization of Legal, Performance
Alternative Legal Service Providers (ALSPs) and Law Firms Collaboration
MDPs - Multidisciplinary Services Consolidation

Legal Analytics and Data Sharing

Law Firm Networks, Global Law Firms and Cross-Border Collaboration
Corporate Counsel OPs and Law Firm Collaboration
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Global Legal Media and Thought Leadership

Projects

Project Definition
and Description:

Group
Leaders

Human/Al

Implementation

Outcomes

1. Global Market
Fragmentation

Market fragmentation
occurs when the legal
services market consists of

(Samples)
1.John Jones

Fragmentation is
compounded by
market globalization.

Human experts
interpret Al findings,
fostering cross-

Business clients
and law firms
gain from multi-

and Functional numerous firms, creating 2.8ally Smith Functional integration organizational service platforms
Integration inefficiencies due to 3BillAdams seeks to unify these collaboration to identify  that streamline
duplicated services and services into a and eliminate operations,
innovations 4. cohesive, efficient redundancies. Key reduce costs,
offering. This project steps involve and enhance
5. addresses workshops, client global service
Overview Documentation 6. inefficiencies by using ~ feedback sessions, and delivery.
Al to analyze legal stakeholder meetings to
Legal Market Assimilation service offerings, understand the specific
and Fragmentation SIM identify gaps, and areas where integration
recommend integrated  can maximize value,
Global Market solutions to optimize ensuring buy-in across
Fragmentation and service delivery and teams
Integration (Stanford Storm) reduce operational
overlap.
Update
2. Technology Technology adoption 1. This project leverages Adoption workshops, Increased
Adoption by the involves incorporating new Al-driven technologies  training sessions, and productivity and
tools into legal processes, 2. to automate repetitive change management client
global legal while Al integration refers to tasks, enabling legal initiatives ensure legal engagement,
profession and Al deploying Al for tasks like 3 professionals to focus teams are proficientin with legal
Integration document review, legal on strategic work. The using Al tools. Regular professionals

research, and predictive
analytics. This must be
done internally with both
the service providers like
law firms and the business

project relies on the
ability of management
to communicate with
their employees and
their clients.

assessments and
feedback loops help
refine Al
implementations and

focusing on high-
value tasks. Al
handles routine
activities.


https://www.globallegalleaders.com/embed?hide_sidebars=true&url=https://storage.googleapis.com/globallegalleaders-public-hosting/pdf-files/Fragmentation%20and%20Assimilation.pdf
https://www.globallegalleaders.com/embed?hide_sidebars=true&url=https://storage.googleapis.com/globallegalleaders-public-hosting/pdf-files/Fragmentation%20and%20Assimilation.pdf
https://console.cloud.google.com/storage/browser/_details/globallegalleaders-public-hosting/smcgarry/Global%20Market%20Fragmentation%20and%20Functional%20Integration.pdf
https://console.cloud.google.com/storage/browser/_details/globallegalleaders-public-hosting/smcgarry/Global%20Market%20Fragmentation%20and%20Functional%20Integration.pdf
https://console.cloud.google.com/storage/browser/_details/globallegalleaders-public-hosting/smcgarry/Global%20Market%20Fragmentation%20and%20Functional%20Integration.pdf

Humans and Al in the Legal Profession

Projects Project Definition Group Human/Al Implementation Outcomes
and Description: Leaders
clients receiving the address any operational
services. challenges.
Update Overview Documentation
3. Metrices and Standardization aims to 1. Al monitors regulatory ~ Professionals must Improved

Ethical Practices

enforce consistent legal,

changes and flags

evaluate Al-generated

adherence to

. ) performance and ethical 2. deviations, while legal compliance alerts and global ethical
Standardization of guidelines across global professionals interpret  contextualize them standards,
Legal Performance jurisdictions, leveraging Al 3 and apply this within global reducing risks

for real-time compliance information for tailored jurisdictional nuances. and enhancing
monitoring. compliance Collaboration with accountability by
responses. regulatory bodies and offering objective
(Update)  Qverview Documentation ethical review panels measurable
ensures standards are performance
Quality, Value and Metrics - upheld and adapted to standards.
Legal Profession evolving legal
landscapes
4. ALSPs Alternative ALSPs deliver specialized 1. Al automates basic Building collaborative Cost-effective
Legal Service legal services outside of tasks, while human frameworks through and timely
A traditional law firms, often 2. collaboration joint planning sessions, services that
Providers and Law with higher efficiency and strengthens strategic regular coordination enhance
Firms lower costs. Al optimizes 3 partnerships and meetings, and shared operational
Collaboration collaboration by automating client relations. accountability efficiency and
routine tasks, enabling protocols ensures that strengthen ALSP
ALSPs and firms to focus on human expertise roles within the
complex services. enhances Al-driven legal ecosystem.
Update) automation efforts.
Overview Documentation
5. MDPs This project integrates 1. Al integrates data Professionals from Enhanced client
Consolidation of various professional across disciplines for different fields service quality
oL services, such as legal, 2. actionable insights, collaborate through through
Multidisciplinary accounting, and consulting, while human cross-disciplinary seamless,
Services into a unified client offering. 3 collaboration ensures workshops and shared global, data-
cohesive, governance structures, driven solutions.
multidisciplinary contextualizing Al-
Overview Documentation advice. Managementis driven data insights to
key. provide comprehensive
Legaland Accounting: client solutions.
(Update)  professional Assimilation
6. Data Sharing and This project focuses on 1. Al enhances data Data-sharing protocols,  Real-time global
Legal Analytics creating Al-powered sharing and analytics, regular strategy insights improve
platforms for secure data 2. while human expertise  sessions, and client- legal strategies
sharing and analytics, strengthens strategy focused analytics and operational
offering predictive insights 3 optimization and client  reviews ensure human efficiency.
and optimizing legal trust. oversight guides Al-
strategies. driven insights for
practical applications
(Update) . .
Overview Documentation
7. Law Firm Al simplifies cross-border 1. Al automates cross- Regular inter-network Enhanced
Networks and work by automating jurisdictional tasks, meetings, cultural efficiency and
language enabling global 2. while human expertise ~ competency training, reliability in

Cross-Border


https://www.globallegalleaders.com/embed?hide_sidebars=true&url=https://storage.googleapis.com/globallegalleaders-public-hosting/pdf-files/QVM%20-%20Quality%2C%20Value%20and%20Metrics%202021a.pdf
https://www.globallegalleaders.com/embed?hide_sidebars=true&url=https://storage.googleapis.com/globallegalleaders-public-hosting/pdf-files/QVM%20-%20Quality%2C%20Value%20and%20Metrics%202021a.pdf
https://globallegalleaders.com/embed?hide_sidebars=true&full_width=true&url=https://online.flipbuilder.com/smcgarry/epjh/mobile/index.html
https://globallegalleaders.com/embed?hide_sidebars=true&full_width=true&url=https://online.flipbuilder.com/smcgarry/epjh/mobile/index.html

Humans and Al in the Legal Profession

Projects Project Definition Group Human/Al Implementation Outcomes
and Description: Leaders
Member legal collaborations among ensures accurate and strategic oversight cross-border

Collaboration

(Update)

member translations and
compliance tracking, firms
Overview Documentation

Law Firm Networks —The
Handbook

application and
compliance.

ensure Al-driven tools
are applied accurately
in international cases.

legal services on
behalf of clients
of member firms.

Corporate
Counsel and Law
Firm Collaboration

This project uses Al tools to
optimize collaboration
between corporate legal
departments and external
firms through workflow
automation.

Overview Documentation

Al streamlines
workflows, while
human relationships
ensure collaboration is
effective and
responsive to client
needs.

Cross-departmental
planning sessions and
transparency-
enhancing measures
ensure Al tools
strengthen
collaboration and
communication

Improved
efficiency and
responsiveness
in corporate legal
matters.

Update) o
ACC - Association of
Corporate Counsel
CLOC: Corporate Legal
Operations Consortium
Global Legal Al enhances global legal Al supports content Strategic content Improved
Media and media and thought production, while planning sessions and thought
leadership through content human insight shapes feedback-based leadership and
Thought automation, trend analysis, narratives and thought revisions ensure Al- industry
Leadership and personalization leadership across driven content aligns influence
business cultures. with industry needs, through timely,
enhancing reputations data-driven
Overview Documentation. and influence. insights.
(Update) Legaltech Week Live:

Journalists' Roundtable

Conclusion: Integrating human relationships with Al transforms global legal operations, enhancing
business client satisfaction and efficiency. Human expertise provides strategic direction and collaboration
among each member of the global legal eco-system. Al handles data analysis, predictive insights, and
operational tasks.

Humans and Al collaborating!


https://www.globallegalleaders.com/embed?hide_sidebars=true&full_width=true&url=https://online.flipbuilder.com/smcgarry/orsf/
https://www.globallegalleaders.com/embed?hide_sidebars=true&full_width=true&url=https://online.flipbuilder.com/smcgarry/orsf/
https://www.acc.com/
https://www.acc.com/
https://cloc.org/
https://cloc.org/
https://www.youtube.com/watch?v=YWxSf4QeIbk
https://www.youtube.com/watch?v=YWxSf4QeIbk

