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ASSOCIATE PROJECT
MANAGER

This apprenticeship builds the knowledge, skills, and confidence to lead successful
projects from start to finish. Apprentices learn how to define scope, plan resources,
manage budgets, and communicate effectively with stakeholders - all while
balancing risk, quality, and delivery. By combining project management theory with

Ofs*?gfj live workplace projects, learners develop practical experience using proven tools and
Goodh methodologies to deliver measurable business results. Graduates leave equipped
to manage change, influence outcomes, and add value across any organisation or
sector.
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=7 Level 4 @ £0 to £350

Maximum cost for non-levy
employers and micro-businesses

12+ months @ £7,000

Approximate on-programme Maximum cost/funding for levy
training (does not include EPA period) emp/oyers




BUILDING FUTURES | CRAFTING CAREERS

Knowledge Skills Behaviours

- Project governance - Project Structure & Governance - Integrity, ethics, compliance and
- Project stakeholder management - Communication and team leading professionalism

- Project commmunication - Project planning - Collaboration and team work
- Project leadership - Project Scheduling - Effective and appropriate

- Consolidated planning - Resource management communication

- Budgeting and cost control - Project Quality Management - Drive for results

- Business case and benefits management - Procurement and risk - Leadership

- Project scope

- Project risk and issue management

- Contract management and procurement

Option to complete APM PMQ qualification post-assessment.

Modules are delivered holistically through-out the programme.

12+ months 3+ months

Module 1 Module 2 Module 3 Module 4 Module 5 Module 6 Module 7 Apprenticeship Assessment

World of projects Business Project legislation and . Managing your Project Management : Managing Project Research and project - Written project report with
requirements and regulation project stakeholders Tools and Techniques  information EREIWVAS presentation and questioning
objectives - Professional discussion

underpinned by a portfolio of
evidence




