FACILITIES
SUPERVISOR
PROGRAMME

OPERATIONAL PATHWAY
LEVEL 3 APPRENTICESHIP STANDARD

Developing confident, capable supervisors equipped to
lead teams and deliver high-quality facilities services.

includes CMI Level 3 Award
in Leadership and Management

includes IMFM Level 3 Award
in Facilities Management

INCLUDED
FOR INDIVIDUALS ) FOR EMPLOYERS CERTIFICATIONS

Build strong leadership, Develop capable leaders, Providing core knowledge of

planning and project- drive efficiency and the facilities management

management skills. strengthen workforce industry and key leadership
retention. and management capability.

HOW THIS PROGRAMME IS FORMED

Business Administrator IWFM Level 3 Award in CMI Level 3 Award in
Level 3 Apprenticeship s Facilities Management wr Leadership and Management

Standard

<7 LEVEL DURATION @& cosT ) FUNDING

K 12+ months £0 to £250 £5,000
Approximate on- Maximum cost for Maximum cost/funding
programme training non-levy employers and for levy employers
(does not include EPA micro-businesses

period)




YOUR LEARNING JOURNEY

Month 1 Onboarding & Induction

Understanding the Organisation and FM Context
Connect role to the wider business and facilities management
functions/sector.

Supporting Business Operations & Service Delivery within FM
Deliver efficient administrative and operational support within FM

Communication and Stakeholder Engagement within FM
Strong collaboration, clearer cormmunication and improve the
service experience through effective cornmunication.

Customer Service and Stakeholder Engagement
Build skills and confidence in delivering excellent customer
service and acting as a key point of contact.

Planning, Organisation and Prioritisation
Develop strong organisational and time management skKills to
provide more efficient, organised & productive team operations.

Using Data, Systems and Digital Tools
Using applicable systems within facilities manager that support
decision making and improve operational performance.

Supporting Projects and Continuous Improvement
Contribute to real world projects and business improvements
within facilities management operations.

Managing Resources, Procurement and Costs
Mange resources effectively within business constraints within
FM to improve resource usage and increase cost awareness.

Compliance, Governance and Risk Awareness
Operate within organisation and legal frameworks to reduce risk
and maintain high levels of compliance.

Professionalism, Ethics and Personal Development
Develop your skills and professional behaviours to become a
confident and accountable team leader.

Preparation

Month 12 @ Assessment
—

GATEWAY

Month 13 — ) ) )
1 - Professional discussion
Apprenticeshi - Portfolio
pp P )
Assessment - Presentation
e ? - Multiple choice test
Month 15 — P

AWARDING BODY:

BUILDING FUTURES | CRAFTING CAREERS

CAREER
PROGRESSION

Facilities Supervisor

Programmes Level 3
5

\/

p Facilities Manager Level 4

IWFM Modules:
FM3.01 Introduction to Facilities
Management
FM3.03 Customer and stakeholder

relations in facilities management

(J
CMI--
CMI Level 3 Modules

Unit 331 — Approaches to Managing
and Leading People and Teams

HELPFUL LINKS

www.glptraining.co.uk Apprenticeship FAQs

Certified

A RECOGNISED QUALIFICATION. REAL SKILLS. STRONGER FUTURES.
PROGRESS WITH CONFIDENCE IN YOUR FACILITIES MANAGEMENT CAREER.

Corporation



