OPERATIONS
TEAM LEADER

LEADERSHIP & SUSTAINABILITY
PATHWAY
LEVEL 3 APPRENTICESHIP STANDARD

Develop confident and capable team leaders who can
coordinate day-to-day operations, support and motivate
teams, improve performance, and deliver business results.
This programme equips learners with the practical
leadership, communication, planning and problem-
solving skills needed to manage people effectively,

drive operational success and contribute to continuous
improvement within their organisation.

includes CMI Level 3 Certificate in First
Line Management & Leadership

INCLUDED
FOR INDIVIDUALS ) FOR EMPLOYERS CERTIFICATIONS

Gain confidence in Improves operational CMI Level 3 Certificate in
coordination and problem efficiency with reliable first- First Line Management &
solving skills with process line leaders, strengthening Leadership

knowledge to manage performance management

performance and deliver and communication and

results reducing errors.

HOW THIS PROGRAMME IS FORMED

Business Administrator CMI Level 3 Certificate in
Level 3 Apprenticeship First Line Management &
Standard Leadership

<7 LEVEL DURATION @& cosT ) FUNDING

K 12+ months £0 to £250 £5,000
Approximate on- Maximum cost for Maximum cost/funding
programme training non-levy employers and for levy employers
(does not include EPA micro-businesses

period)




YOUR LEARNING JOURNEY

Month 1 Onboarding & Induction

Managing Self, Professionalism and Personal Development
Behaviours required to operate professionally and take ownership
of role and professional development.

Understand the Organisation and Business Environment
How your organisation operates, how role contributes to develop
awareness of both operational delivery and strategic context.

Communication and Stakeholder Engagement
Strong communication skills, ability to influence others and core
skills required for building professional relationships.

Team Leadership, Collaboration and People Management
Leading and supporting teams effectively, enhancing your
frontline leadership skills and improving team performance.

Planning, Organisation and Operational Delivery
Learn how to plan, prioritise and deliver work efficiently.

Project Management, Problem Solving and Decision Making
Support and lead small projects and business improvements,
contributing to business change.

IT Systems, Data and Information Management
Using applicable IT systems and data to support operations and
decision-making.

Finance, Procurement and Resource Management
Understanding business finance and resource control to improve
financial awareness and efficient resource usage.

Governance, Compliance and Risk Management
How to operate within organisation and legal frameworks to
reduce risk and maintain high levels of compliance.

Customer Service and Representing the Organisation
Principles which support improving customer satisfaction and
organisational reputation through services provided.

pen Assessment
Month 12 )
or @ Preparation
—
Month 13 ——
i 1 Knowledge Test
Apprenticeship - Project Presentation
S Assessment - Portfolio-Based Interview
Month 15 "'
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Operations Team Leader
Level 3
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People and Projects
Leadership Level 4

Project Management
Level 6
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CERTIFICATIONS
INCLUDED

CMI-

CMI Level 3 Certificate in
First Line Management &
Leadership

(included at no additional
cost)

Unit 331 - Approaches to
Managing and Leading
People and Teams

- Unit 333 - Delivering
Operational Activities

HELPFUL LINKS

www.glptraining.co.uk Apprenticeship FAQs

Certified

A RECOGNISED QUALIFICATION. REAL SKILLS. STRONGER FUTURES.

Corporation



