PROJECT
MANAGEMENT
DEGREE

LEADERSHIP & SUSTAINABILITY
PATHWAY
LEVEL 6 APPRENTICESHIP STANDARD

Developing high-performance project leaders capable of
delivering complex programmes, driving organisational
change, and leading projects with confidence.

Delivered in partnership with University of Worcester, this
degree apprenticeship combines academic excellence
with practical workplace application for learners to lead
projects effectively across a range of sectors.
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Build advanced project Develop internal Providing recognised degree-
leadership capabilities and project management level capabilities that supports
the confidence to manage expertise, strengthen leadership growth and
complex projects delivery capability and organisational success.
successfully. improve organisational

performance.

HOW THIS PROGRAMME IS FORMED

Project Management Degree === University-led Academic
Level 6 Apprenticeship i ‘ Learning and Workplace
Standard based delivery

Suitable for individuals with prior experience or qualifications to have direct entry into the Level 6 standard
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YOUR LEARNING JOURNEY

Month 1 Onboarding & Induction

——
'

Defining, Initiating & Justifying Projects
Shape projects from the outset, ensuring they deliver real business
value.

Planning, Scheduling & Resource Management
Turn strategy into structured, focused, and deliverable project plans.

Financial Control & Commercial Awareness
Develop stronger financial disciplines to support better decision-
making and improved returns on investment.

Stakeholder Engagement & Communication
Strengthen stakeholder engagement within complex environments,
developing the ability to influence, align, and communicate.

Risk, Issue & Change Management
Learn how to anticipate challenges, manage uncertainty and lead
change to create greater resilience in project delivery.

Leading Teams & Driving Performance
Build leadership capability to deliver projects through engaged,
aligned, and high-performing teams.

Quality Assurance & Continuous Improvement
Deliver high-quality outcomes that meet required standards while
embedding a culture of continuous improvement.

Delivering Organisational Change
Use projects for transformation, developing the skills needed to
embed and sustain long-term organisational impact.

Governance, Reporting & Performance Management
Develop the ability to monitor, control, and report on project
performance to improve accountability and transparency.

Strategic Awareness & Business Context
Learn to think beyond delivery and understand how projects
contribute to wider organisational strategy and success.

Professional Practice & Leadership Behaviour
Develop professional behaviours, leadership presence, and
credibility to lead confidently within complex project environments.

Preparation
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Month 57 - - Academic assessments
Apprenticeship and coursework_
Assessment - Work-based project
Month 39 — delivery
* Duration may be shorter if previously completed
Level 4 APM and topping up to Degree level award. AWARDING BODY:
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Associate Project Manager
Level 4
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Project Management Degree
3= Apprenticeship Level 6

AWARDING
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Level 6 Project Management
Degree Apprenticeship

This Integrated Degree level
apprenticeship will be delivered by
GLP Training, with the BSc (Hons)
Degree awarded by University of
Worcester.

HELPFUL LINKS

www.glptraining.co.uk Apprenticeship FAQs

Certified

A RECOGNISED QUALIFICATION. REAL PROJECT LEADERSHIP. STRONGER FUTURES.
PROGRESS WITH CONFIDENCE IN YOUR PROJECT MANAGEMENT CAREER.
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