SERVICE DESIGN &
TRANSFORMATION
LEADER

MULTI-PATHWAY
LEVEL 6 APPRENTICESHIP STANDARD

Develop strategic leaders who can design, transform and
optimise services to deliver exceptional outcomes across
complex environments.

Blending service design, systems thinking, and
transformation leadership to improve performance, user
experience, and operational efficiency across
organisations.

includes CMI Level 5 Diploma in
Management & Leadership

FOR INDIVIDUALS FOR EMPLOYERS

Develop leaders who can
redesign services, improve
operational performance
and lead innovation across
the organisation.

Build advanced

strategic, leadership and
transformation capabilities
to confidently lead

service improvement and
organisational change.

HOW THIS PROGRAMME IS FORMED

CMI Level 5 Diploma in

gﬁ’ﬁg Service Designer Level 6
Y4 Apprenticeship Standard

(All Pathways)

Management & Leadership

INCLUDED
CERTIFICATIONS

Providing recognised
leadership capabilities that
support transformation,
innovation, and operational
excellence.

IWFM Level 5 Diploma in
Facilities Management
(Facilities Management
pathway option)

Suitable for individuals with prior experience or qualifications to have direct entry into the Level 6 standard

ﬁfj) FUNDING

<7 LEVEL DURATION @& cost
6 24+ months

Approximate on-
programme training
(does not include EPA
period)

£0 to £750
Maximum cost for
non-levy employers and
micro-businesses

£15,000
Maximum cost/funding
for levy employers



YOUR LEARNING JOURNEY

Month 1 Onboarding & Induction

——
'

Shaping Design Strategy & Influencing Direction
Develop the confidence to challenge briefs, define scope, and lead
service design activity.

User Research & Insight Generation
Build a strong foundation in planning and delivering robust
research to better understand organisational context.

Insight, Analysis & Opportunity Identification
Turn research findings into clear, actionable insights and identify
opportunities for improvement.

Building a Case for Change
Learn how to communicate complex information effectively to
influence decision-making and action.

Problem Solving & Service Innovation
Develop and evaluate high-quality solutions to complex operational
and service delivery challenges.

Prototyping, Testing & Iteration
Bring ideas to life through testing, feedback, and continuous
improvement.

Delivering Change & Measurable Impact
Move from concept to implementation by delivering tangible
service improvements within real-world environments.

Leadership, Collaboration & Stakeholder Engagement
Build leadership capability to strengthen collaboration, stakeholder
alignment, and organisational engagement.

Developing People & Building Capability
Support the growth of service design capability across teams and
organisations.

Managing Delivery, Risk & Resources
Develop the skills to manage delivery, resources, and operational risk
within complex business environments.

Leading Transformation & Embedding Change
Lead long-term organisational transformation and embed
sustainable change across services and operations.

Month24 @ Assessme.nt

Preparation
——

GATEWAY

Month 25 [ )
onth 23 - - Work-based transformation
Apprenticeship project .
Assessment - Presentation and Q&A
Month 27 — - Professional discussion

AWARDING BODY:

BUILDING FUTURES | CRAFTING CAREERS

CAREER
PROGRESSION

Service Design &
Transformation Level 6

@ Senior Operations / Head of
@e®  Service Design /Continuous

Improvement / Contract Director

CERTIFICATIONS
INCLUDED

CMl-

CMI Level 5 Diploma in Management
& Leadership
- Strategic leadership
Managing organisational change
- Team and stakeholder
management
- Operational performance
improvement
Leadership and communication
skills

OR

IWFM Level 5 Diploma in Facilities

Management (FM Pathway Option)
- Strategic facilities management

- Service delivery optimisation

- Sustainability and operational
performance
Facilities and workplace
transformation

HELPFUL LINKS

www.glptraining.co.uk Apprenticeship FAQs

Certified

A RECOGNISED QUALIFICATION. REAL TRANSFORMATION. STRONGER FUTURES.

PROGRESS WITH CONFIDENCE IN YOUR LEADERSHIP CAREER.

Corporation



