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Phase 2 - Sprint

Phase 1 - Initiating
draw a product card
product vision
product features
definition of done
definition of value
definition of priority
game slot duration
fte

project budget
release plan
kanban board design
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Sprint Bac
Creation

Product Backlog
Selection

Phase 3 - Closing

Risks &

Opportunities Deck
Roll a dice every slot

A

Review Meetin

Retrospective
Meeting

|:| lesson learned
O celebrate
|:| closure
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End

Improvements




