
Risks during project development. 
1. Loss of team member caused by external influence. 

Possible solutions: 

A. Decrease of project scale. 

B. Increase of the others team members load (most possibly increase of efficiency won’t 

be possible so it would require more time spent on project). 

2. Loss of team leader caused by external influence. 

Possible solutions: 

A. One team member will be assigned to position of vice-team leader and in the worst case 

(s)he will be able to replace team leader. 

B. Team leader will be responsible for documentation which will allow other team 

members to restore his knowledge in case of his loss. This solution is preferred because 

it also allows new team members to fast acquire knowledge about the project . 

3. Loss of investor. 

Possible solutions: 

A. Carry on current project and find new investor. 

B. Find new investor for new project. 

4. Project will require more work to do on it then it appears now. 

Possible solutions: 

A. Obtain new team member(s). 

B. Decrease of project scale. 

C. Delay release of project (probably not possible). 

5. Problems cause by instability of new technologies (JBoss 7, Seam 3) 

Possible solutions: 

A. Wait for stable release 

B. Adjust project for other technologies 

6. Investor’s  requirements will show to be impossible to fulfill (too demanding on hardware, 

impossibility of such solution with used technologies, etc) 

Possible solutions: 

A. Find alternative way to fulfill requirements, at least partially. 

B. Reach an agreement with investor on changing those requirements. 

 


