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Revision History:




Project Summary:

Easy to operate and easy to understand is what we aim for in the iHouse team. With a plethora of
information, students will have access to any questions they may have about the Business
Faculty. From news and events, to directories and maps, new and old students alike will be able
to discover — and rediscover — the heart of the Business Faculty. In a rush? You can easily find
bus times around campus. Hungry? All the best places to eat can be found in the click of a
button. With the SFU Business App by iHouse, you’ll have all your answers under one roof.

......



Project Overview:

Project Problem

Stake Holders

Users of this application




List of features




Project Planning:

Project progress

+¢ Project progress is to be estimated in accordance with assignment due dates

0,

+«+ Designed over http://code.google.com/p/busapp

% Administrated by Song Bae Choi, David Kim, Rory Rock and Mario Elena

External Communications

s Ways to communicate externally:

< Our ways to communicate externally would be via email and through the project
website

Internal Communications

s Ways to communicate internally:

< Communicating internally with all group members from CMPT275 and Bus338
were to set up weekly meetings based on availability. Mario Elena gathered all
group members availability and decided that all meetings would take place Monday
morning for CMPT & Bus338 members and Thursday evening for CMPT 275
members

Configuration

0,

% Configuration Control will be based on the following criteria

¢ The proposed change will be presented by the author on a meeting day which the
affected members will attend (Either Monday or Thursday).

+« The attendees of the meeting will discuss and evaluate the proposed change based on
its effectiveness towards the project

% Whomever is in charge of the area that the proposed change affects, will persuade

the other members if it should be approved or not approved

%+ The group should then vote if the change should be allowed

nouse.



Project Schedule:
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Graphic 1: Gantt Chart




Risk Management:

Action Plan Contingency Plan




Team Meetings, agendas, and minutes:

Group# 12

Purpose of Meeting: Meet and greet
Date/Time: September 20, 2010 / 13:50
Chair: Song Bae Choi

Attendee: Young Sang, Mario Elena.
Absent: Rory Rock.

Topic Discussion Action Person Responsible

1. Schedules Time schedules Meeting times Everyone

Group# 12

Purpose of Meeting: Begin working on assignment 1
Date/Time: September 23, 2010/ 17:00

Chair: Song Bae Choi

Attendee: Young Sang, Mario Elena, Rory Rock, Patrick Bach
Absent: BUS members, except Patrick

Topic Discussion Action Person Responsible
1. Risk Management | What are the future Complete Risk Rory Rock
risks? Action & Management table
contingency plans
2. Meeting times Should we have two | Two meetings a week | Song Bae Choi
meetings a week or is what our minimum
just one? should be
3. What will be in Calendar, Added items to the list | Patrick Bach
our app Appointment maker, | of a project summary

Course checklist, Map

Group# 12
Purpose of Meeting: Begin working on assignment 1
Date/Time: September 23, 2010/ 17:00

Chair: Song Bae Choi
Attendee: Young Sang, Mario Elena, Rory Rock, Patrick Bach
Absent: BUS members, except Patrick

Topic Discussion Action Person Responsible

1. Project Schedule | Layout of project MS Project Song Bae Choi
schedule, Milestones | downloaded and Gantt
ETC. chart created

nnnnnn
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Project Organization and Staffing Plan:

Responsibilities

Mario Elena  David Kim Song Bae Choi Rory Rock

mee6@sfu.ca ysk5@sfu.ca songbaec@sfu.ca rrock@sfu.ca

Victur Lu
Brian Chiu
Patrick Bach
Jorge Alvarez

Eric Lee

hla40@sfu.ca
bwchiu@sfu.ca
bach@sfu.ca
jorgea@sfu.ca

eyl9@sfu.ca
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