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18. ked if any of this required Government money. -

_s&fd that the costs shown were all within the Heathrow boundary i
The costs were completely separate

from those for Heathrow East. It was noted that the costs were at this stage
- broad estimatas. Y

ITEM 7: MIXED MODE ConOps

19, .4 é:p'zined that the CAA had now said that they
understood how the ConOps could be ICAO-compliant and deliver the full
capacity increase desired. firmed that CAA agreed in

principle, and would be writing shortly to confirm, subject to presentation to
them of the final safety case by NATS.

ITEM 8: SURFACE ACCESS

21.  This subject was to be covered In more detail at the Surface Access
technical meeting on 13 September. BAA said that the mitigation testing
programme was on track and should be complete by the end of September.

ITEM 9: MIXED MODE CONSULTATION: PAPER HPB (086) 4

22. David Gray explained that the draft consultation document had been
circulated to allow people to offer eary comment,- on the overall structure,
scope and set of questions rather than on the drafting, which would inevitably
undergo substantial change. A discussion ensued about the current draft.
suggested it was overly descriptive with insufficient emphasis
on costs versus benefits, though it was pointed out that in this first draft the
explanatory material was more developed than the analytical. Jonathan
Sharrock asked whether thought had gone into providing a more accessible





















15. GEERBMIIsald that they had had Initial discussions with NATS on
the R3 study and expected to see the documentation imminently. Once they

received this they would analyse it and report back. He would be better
placed to give an assessment of how long this would take once they received

the document.

16. '_gatd that CAA's initial observation was that the study
focussed heawly on the immediate environs of Heathrow and that it would be

important to look at airspace consequences outside this area. He said that
airspace was finite and, a an Moor'acknowledged, ISP

Jonathah Moor mentioned that he' was meeting with

immediately after the Project Board. —suggeste ihat the
consultation document would need a section on airspace consequences.

ITEM 7: PROJECT PLAN

17.  This was discussed under item 4 (para 9).

ITEM 8: PAPERS FOR INFORMATION

()  Programme Board Papeér: Heathrow Air Quality - Model Runs
(Paper HPB (07) 03) -

(i) Consultation Communications Strategy - Summary (Paper HPB
(07) 04)

18.  Jonathan Moor said that the comms strategy should be a substantive
item at the next meeting. Vicki Mayo said that she would be attending

residents' association meetings next week to talk to them about the - o
consultation process.

' ' Action: DfT
ITEM 9: AOB

19.  There was no AOB.

ITEM 10: Date of next rﬁeeting

The next meeting will be on 12 March at the later time of 1530.
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' Actlon: DfT

5.  On the issue of MM Within Existing Limits, ESSRs sald that BAA
were thinking about what could be done without necessitating' an airspace

change process. They would arrange a meeting with CAA to discuss this.
: Actlon: BAA

_ITEM 3: RISKS

6. Natalie Wirth said that risk 1.2.1 (mitigation measures) remained High.
It would not be possible to redutce this until we received further model outputs.

Jonathan Moor asked if there were any further solutions to the issue of
mitigation. 3

11.3.4'and 1.3.5 (delays to roads

modelling!technicéi problem) were aiso residual High, but could now be \

reduced to Medium In light of the discussion in paragraph 3 above. 1.3.6

(strategy on exceedences on the Strategic Road Network) was also residual
High (see para 4 above). Natalle Wirth said that the wording of 2. V [}
Id

(residents' opposition to ex anslon) had been amended and a fuller
description provided ¢f:! a& plae {6 Hanaga the rsr. -This wou
also be discussed further under agan itemn 6(i).

7.
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Actlon: BAA
Action: DT

ITEM 4: BAA/DfT REFORECASTING WORKSHOP

8. David Gray gave an update of the workshop on 8 March, which he said
had been productive. He said that we were now fairly confident that the

'sighting shots' gave a reliable picture of airport—related amrssions 3|
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