Monday, October 6 - Committee Meeting Schedule

Committee Meetings Open to ALl AAPA Members
Quebec Convention Centre
Breakfast for Committee Meeting Attendees Only

7:30AM Hall 300 at the Quebec Convention Centre
Environment Committee
Meeting
Presenters:
- Jonathan Atwood, South
8:30 AM Jersey Port Corporation

- Adam Tindall-Schlicht, ECAM + Harbors & Nav Joint

Ramboll Committee Meeting
- Morgan Caswell, 302 AB
Starcrest

303 AB

Networking Coffee Break
9:45 AM Hall 300 at the Quebec
Convention Centre

10:00AM | i1+ Security Joint Committee
10:30 AM Meeting

Finance &

11:15 AM 301 B Adminis?ration +
Economic
Development
Networking Coffee Break Cruise Committee Committee Joint Public Relations
11:30 AM Hall 300 at the Quebec Meeting Committee Committee
Convention Centre 302 AB Meeting Meeting
303 AB 307A

12:30 PM Lunch for Committee Meeting Attendees Only
Hall 300 at the Quebec Convention Centre

2:00 PM Port of Quebec Port Tour (RSVP Required)

5:30 PM Opening Reception in the Exhibit Hall
400 A at the Quebec Convention Centre

Monday, October 6 —- Commissioner Symposium Agenda

Open to all Annual Convention Attendees
Hilton Hotel

7:45 AM Coffee & Networking

8:15AM Welcome
Cary Davis, President & CEO, AAPA

8:20 AM The Economic Outlook for Ports: Tariffs, Trade Shifts, and What Comes Next
Derek Cutler, EBP

9:00 AM Coffee & Networking Break

9:15 AM Understanding Foreign-Trade Zones: A Tool, not a Magic Wand
Joseph Powell, Port Pascagoula

Juan Duarte, Duaga & AAPA LATAM

Caleb McMahon, Port of Port Angeles

10:00 AM AAPA Legislative Update

John Bressler, Vice President of Government Relations, AAPA
lan Gansler. Director of Government Relations, AAPA

Shawn Balcomb, Public Affairs Director, AAPA

Holden Haley, Legislative Associate, AAPA

10:45 AM Coffee & Networking Break

11:00 AM Navigating WRDA and Dredging: Federal Policy, Port Infrastructure, and the Path Ahead
Lasse Petterson, Great Lakes Dredge & Dock & Cary Davis, AAPA

11:30 AM Beyond the Boardroom: The Commissioner’s Role in Community Investment and Stewardship
Stephen Engblom, Port of San Francisco

Don Meyer, Port of Tacoma

Alisa Praskovich, Port of Tacoma

12:30 PM Lunch for Commissioners Symposium Attendees Only




2:00 PM

Port of Quebec Port Tour (RSVP Required)

5:30 PM

Opening Reception in the Exhibit Hall
400 A at the Quebec Convention Centre

Tuesday, October 7 - Conference Day Two

ey Canadian-Led Conversation == - Port Led Conversation

7:00 AM Breakfast & Exhibit Hall Hours
400 B &
400 A
8:00 AM Main Stage: Welcome to AAPA’s Annual Convention
400 C
8:40 AM Main Stage Keynote: Keeping up with the Evolving Trade Policy in the Second Trump Administration
400 C Katherine Tai, Former U.S. Trade Representative in conversation with Kent Britton, CEO, Port of Corpus Christi
9:50 AM Tide-Sized Talks
400 A The Port of Tomorrow, Today: Louisiana Gateway Port’s Smart
Evolution
Sergei Smirnov, KALE Logistics, Inc.; Charles Tillotson, Louisiana
Gateway Port; Rick Bauer, ES2 Inc. Exhibit Hall Hours
10:20 AM  Tide-Sized Talks 400 A
400A Port Congestion Reimagined: Smarter Infrastructure
Decisions with Al-Driven Insights
RADM John Mauger, Deloitte; Matt Donovan, Deloitte; Diahann
Howard, Port of Benton
Finance & Business Infrastructure Modernization Environment & Community Energy & Resilience
303 AB 302 AB Stewardship 3071 B
301 A
11:00 AM Developing Port Master The Cost of Standing Still: Why Dual Purpose, One Port: 20 Years of the Green Port:
Plans as Roadmaps for Investing in Port Infrastructure Balancing Cruise and Cargo How Sustainability is
= Can’t Wait * Powering Long Beach’s
zgzggrs:ees Port of Eric Peissel, WSP Wiﬂ_‘ Strategy and Stylel l Economic and Community
’ Bill Hanson, Great Lakes Dredge and ~ Marie-Andrée Blanchet, Québec  pygyre
fglvi§t0Ql B L Dock Port Authority =
uis Ajamil Bermello, - . . . =
Ajamil & Partners Erik Gerking, Port of Everett filison Doos, Mew York City Renee Moilanen, Port of Long
John C. Martin, Martin & Rory J. Respicio, Port Authority of Cororation p Beach
Associates Guam BriaFr)l Beall, CLIA Eleanor Torres, Port of Long
Beach
Dr. Joe Lyou, Coalition for
Clean Air
Stephanie Montuya-Morisky,
Port of Long Beach
11:50 AM More Than a Logo: The Modernizing Port Infrastructure for A Crowded Shore: The Resilience Reimagined:
Strategic Power of Resilience and Redundancyina Economic, Social, and Funding Tomorrow’s
Brand in Port Evolution Shifting Global Trade Landscape Environmental Value of Urban Infrastructure Through
e Sean Pierce, Logistec Ports% Innovative P3s
Karl Strauch, Port Tampa Dina Aryan-Zahlan, Port of Los Simon Betsalel, Port of San P.h|l|pAbad,SchnelderElectnc
Bay Angeles Francisco Lisa Lefeber, Port of Everett
Amy Lynch, IMPM, MPE, Cam Rahmn-Spencer, Por'F Houston Adam Tindall-Schlicht, Ramboll Jack Hedge, The Pasha G.roup
Port of Harlingen Rahmel Wattley, TNH Media Inc. David Gutheil, Port of Clevland Stephen Shafer, SSA Marine
Charles Tillotson, Job Nelson, Port of San Diego
Louisiana Gateway Port Patrick Thrasher, Port Authority
Jonathan Toomey, AAPA of New York and New Jersey
12:40 PM Main Stage: 2025 Lighthouse Awards
400 C
1:10 PM Lunch Professional Development Supply Chain Council Lunch
400B Board Meeting Meeting
304 A (Invite-Only)
304 B
Finance & Business Infrastructure Modernization Environment & Community Energy & Resilience
303 AB 302 AB Stewardship 301 B

301A




2:10 PM Land in Transition: Beyond Visual Inspections: Developing a Hyper-Local Powering Progress: The
Repurposing Port Real Technology Based Condition Index of Port Vulnerability to Business Case for Electrifying
Estate for Resilience, Assessment & Structural Health Environmental Risks at Port Port Operations Behind the
Revenue, and Regional Monitoring for Marine Corpus Christi = F('ence .
Growth Infrastructure®™¥ Jeff Pollack, Port Corpus Christi  BiltHamlin, Orange EV
Gordon Carr, New . Daniel Hébert, Transport Canada Dr. Richard Smith, A&M Anng Elalr, Electrification
Bedfc_)rd .Port Authority Vijay Agrawal, Bowman University Cc_)al.ltlon
Joe BIC.CIO, Port of Dr. Ashutosh Bagchi, Kristi McKenney, Port of
Davisville, Quonset Concordia University Oa‘kla‘nd .
Development Abigail Struxness, SSA Marine
Corporation
Franc J. Pigna, Aegir Port
Property Advisers

3:00PM Tide-Sized Talks

400 A Scaling Shore Power: Lessons from PortMiami and the Global
Push for Port Electrification
lan Gansler, AAPA
Helga Sommer, PortMiami; Ralf Nielsen, PowerCon Exhibit Hall Hours

3:30PM _ Tide-Sized Talks 400A

400 A Powering the Transition: Electrification Planning in Action at
the Port of Cleveland
David Nguyen, Jacobs Engineering
David Gutheil, Port of Clevland

4:10 PM Keynote Address: Moving the Building Blocks of Global Commerce

400 C Patrick Burgoyne, CSO and COO South, LOGISTEC

4:25PM Main Stage: Maritime Terminals as Energy Gateways: LNG’s Role in U.S. Trade and Security ==

400C Matt Barr, Vice President of State Government & Community Affairs, Cheniere Energy in conversation with Omar Garcia, Chief External
Affairs Officer, Port Corpus Christi

4:50 PM Main Stage: How Important is Outstanding Leadership in Ports?

400 C Sue Dvonch, Shey-Harding Executive Search
Susan Gardner, Georgia Ports; Kristine Zortman, Port of Redwood City; Phyllis Saathoff, Port Freeport; Jonathan Daniels, Maryland Port Authority

5:40 PM Main Stage: Closing Remarks & PPM Graduation

400 C Shannon McLeod, AAPA; Noel Hacegaba, Port of Long Beach

6:00 PM Evening Reception & 30" Anniversary PPM Program Celebration

400A

Wednesday, October 8 — Conference Day Three

Bey Canadian-Led Conversation = Port Led Conversation

7:00 AM Breakfast & Exhibit Hall Hours

400 B &

400 A

8:00 AM Legislative Policy Council Meeting

303 AB John Bressler, Vice President of Government Relations, AAPA
lan Gansler. Director of Government Relations, AAPA Exhibit Hall Hours
Shawn Balcomb, Public Affairs Director, AAPA 400 A
Holden Haley, Legislative Associate, AAPA

9:30 AM General Membership Meeting

10:10 AM Main Stage: Welcome Back from the Foundation of Seaports of the Americas Board

4400 C Diahann Howard, Port of Benton; Joseph M. Morris, Port Everglades

10:20 AM Main Stage: Empowering Drayage Carriers in the Modern Port Ecosystem

400 C Rahmel Wattley, TNH Media Inc.; Darrion Weems, J&S Drayage; Daniel Lamborn, North Carolina Ports Authority
Labor Relations & Workforce Supply Chain & Logistics Canadian Spotlight Al, Cybersecurity &
Development 302 AB 307A Technology Investments
303 AB 301B

11:00 AM Future-Proofing the Port: Lifting the Future: Cross-Border Strength: Unlocking Federal Cybersecurity

Strategic Succession Planning
for a Changing Maritime
Landscape

Charissa Meikle, AAPA

Mike Bomar, Port of Vancouver
USA

Thomas Hobbs, Port Tampa Bay

Reshoring Crane
Manufacturing and
Securing Port Equipment
Supply Chains

Chelsea Pettengill, Maine
Port Authority

Valerie Piper, PhilaPort
Robert Obayda, Formerly at
The White House

John Bressler, AAPA

U.S.-Canada Partnerships
Powering the Future of

Support: No-Cost Tools, Real-

World Impact 2=

Shipbuilding Joseph Powell, MPE, Port

Larry Kelley, Port of Port Pascagoula

Arthur Nikki Johns, AGJ Systems and
Rodger Rees, Port of Networks

Galveston ) ) Jason Bryans, AGJ Systems and
Marcel Poulin, Davie Networks

Louis E. Sola, Former
Chairman, U.S. Federal
Maritime Commission




11:50 AM Investing in the Future: How Beyond the Bottleneck: Session To Be Announced Smart Strategies: Harnessing
Ports Can Build High-Impact Building Resilient and Technology to Navigate Global
Internship Programs% Diyersified Supply Chains Trade Shifts .
Yaremi Farinas, Port Julianna Marler, Port of RADM John Mauger, Deloitte
Of Palm Beach Vancouver USA Erin Tasova, National Cargo Bureau
Jonathan Atwood, South Jersey Jon Nass, The Port of Captain Adil Ashiq, Pole Star Global
Port Gulfport Additional speakers to be
Alejandra Giiitron, Port of Long Paul Berger, The Wall Street announced
Beach Journal
Additional speakers to be
announced
12:40 PM  Lunch
400B
1:30 PM Tide-Sized Talks
400A How Ports Can Be More Involved in Innovation Reg
Pierre-Luc Gosselin, Quebec Port Authority
Labor Relations & Workforce Supply Chain & Logistics Canadian Spotlight Al, Cybersecurity &
Development 302AB 307TA Technology Investments
303 AB 301B
2:10 PM Building Stronger Communities  Rail, Real Estate, and Gateways of Trade: Cross-Border Innovation: How
Through Workforce Revenue: Unlocking Port Navigating the Future of Ports Vet and Deploy Emerging
Development% Potential Great Lakes-St. Lawrence  Technologies
Cathy Vue, Port of Seattle Sergio Sabatini, OmniTRAX Locks Speakers to be announced
AJ McClure, Port of Seattle Jody Peacock, Ports of lan Hamilton, Hamilton-
Indiana Oshawa Port Authority
Erik Varela, Illinois Kevin Beardsley,
International Port District Duluth Seaway Port
William Dietrich, Port of Authority
Brownsville Jean-Francgois Hould,
Shawn Balcomb, AAPA Representative of the
Quebec Government Office
in Chicago
Eric Oberhart, Great Lakes
St. Lawrence Governors &
Premiers
3:00 PM Tide-Sized Talks
400 A Biometrics Behind the Gate: Reinventing Port Access Control
Jay Meier, FaceTec
330 PM Tide-Sized Talks Exhibit Hall Hours
400 A Ship Happens, don’t be Tomorrows Headline: A Playbook for 4004
Compliance & Governance in an OFAC/DOJ World
Captain Adil Ashiq, Pole Star Global
David Tannenbaum, Blackstone Compliance Services
4:10 PM Main Stage: Trade Winds and Headwinds: Global Leaders on Tariffs, Growth, and Supply Chain Shifts
400 C Rajiv Ranjan, Tata Steel International; Frédéric Papillon, Canadian Trade Commissioner Service; John Pickel, National Foreign Trade
Council; lan Gansler; AAPA
4:50 PM Main Stage: Bridging Borders: Public Investment, Policy Power, and Port Priorities Across the Americas
400 C Luiz Fernando Garcia da Silva, Portos do Paranda; Andrew Cairns, Jacobs; Daniel Robert-Gooch, Association of Canadian Port
Authorities; Brian Cox, Port of South Louisiana
5:30 PM Main Stage: Closing Remarks
400C
6:00 PM Closing Reception at the Port of Quebec




