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Pinh nghia: Té Thai Growth Hacking (viét tit: TTGH),
12 mot 16p hoc Mentor (hwéng din quan tri), day Growth
Hacking (ting trwéng than téc), cho tirng Founder
Startup (ngwoi sang lap khéi nghiép) phu hop.

TTGH hudng dén viéc, gitp ting Founder c6 3 diéu

° Mot can nha riéng lam can ctr dia.

) Thu nhap 150tr/thang (1,8 ty/ndm).

o Va dat 150tr dau tién (voi chi phi ~10% doanh thu)
1am miu ngay khi hoc.

TTGH, trang bi cho timg Founder va Co-Founder (ddng
sang 1ap), 3 (ba) gia tri cot 15i:

— Con ngudi: Bat bién (Smac), Tim van dé& (Ly thuyét Noi
suy), Va Nho Nhat Dé Lon Nhat (Don’t Scale)

— San pham: 3C (Chinh Minh, Déi Thu, Khach Hang)

— Va Growth Hacking: théng nhat Tool (cong cy) tim
kiém/tham do/loc khach hang quy mé 16n.

Tat ca nhitng gi ma TTGH day, la dé trang bi nén mong bat
bién cho hoc vién. Khéng phdi la dich cuéi cing.

Vé TTGH Team

Quan diém xuyén suét TTGH?
Lang nghe chinh minh, ti thiéu can gi, va theo dudi diéu t6i thiéu nay.


http://www.growth.vn

Thay vi: dé roi vao trang thai phai chiu ap luc, s¢ hai, ham muon, bat chudc,
dién kich, hon loan, qua strc, tu ki am thi, ép budc, khién cudng thanh cong.

Tai sao, da phin Founder, khong mudn bao vé, bt ki thi gi bat bién?

Do ban ning yéu 6t cia Tam tri, s¢ hi that bai, ap luyc thanh cong khong thé
dimg lai, chi c6 thé tily co tmg bién v6 do cho cam thay an toan.

Nén viéc kinh doanh: khong thé 16n, it hiéu qua, va hon loan.

Sai 1am 16m nhét, vé Kinh doanh, theo goc nhin cia TTGH?

Theo dudi diéu sai 1am, qua sic. Do 4p luc cta: gidc ngoai, thu trong, va bat
chudc .

Ma khéng du st ling nghe/bao vé/gitr gin: su V6 Nga cua ban than.

Canh gioi cao nhflt, theo TTGH, trong kinh doanh?

Khong chép Qua, trong moi hoan canh, dé co trang thai: lam viéc can lam mot
cach tu nhién.

Khéng chip Qua, thi c6 Qua.

TTGH yéu gi? Ghét gi?

Yéu Toyota.

Ghét viéc kinh doanh khong chu tdm vao Noi lyc. Din dén kinh doanh khén
nan/vo luong tam/chop giat ma khong hay biét (thuong 1a that bai, c6 két qua
han ché, va khong duy tri dugc 1au).

Lich sir hinh thanh, TTGH?
7 nam Growth Hacking, 3 nam day hoc. Chi tiét: http:/growth.vn

Mot ngay cia Team TTGH?

e [am viéc 2h-4h/ngay

e Bao gdm cac cong viée: Suy nghi, xdy dung va kiém tra cong viéc, ban
hang, day hoc t6i bén, va build thuong hiéu.

e Tai sao TTGH chi can nghi, khong can 1am? Vi da setup xong hé thong,
ban ¢6 thé xem mot phén hé théng cuia TTGH tai day:
https://growth.vn/video-present

e Team TTGH, hiang ngay, thuong KHONG phai giai thich cho nhau: tai
sao phai 1am mdi viéc cu thé.

e Khong co bat cir mdt ap lyc ndo, dung trén ddu mdi thanh vién cia
TTGH.

e TTGH Team, thuong néi chuyén cing nhau, vé triét 1y, nhan sinh quan,
luan ban cudc sdng: Pong, Tay, Kim, C.
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e Chung t6i thich nghién ngdm, hoc hoi, tir rat nhiéu tai liéu. Va trao doi
cung nhau.
Chinh tri 6n dinh, cong viéc tu khéc hanh thong.
Nhu da no61 & trén, Team TTGH, c6 mot khai niém Phan Truc giac:
Khong chap Qua, thi c6 Qua.

e (Chung t61 12 mdt Team: nho bé, phan truc giac, va khong thirc thoi.

TTGH khong phu hop vé6i?

Nhiing Startup / Founder:
e Chi thira hanh, khéng mudn noi suy.
e Ham muén két qua, doanh s6 ngay, ma khong tip trung noi luc trude.
e Tin vao chiéu thirc, khong can Con ngudi.

Chiing t6i nghi, khéng thé gidt dwoc diay TTGH Team, vi chdng cé soi ddy nao
ma giat.

A. Con Nguwoi
3 Gia tri trong phan Con Nguwoi TTGH la gi?
Smac - N¢i suy - Don’t Scale

Tai sao Con nguoi, dwoe dé lam phan dau tién trong gido an?
Khong c¢6 con ngudi phi hop, thi khong thé 1am bat ctr tic vu kinh doanh nao
no61 chung, va Growth Hacking noi riéng.

Con ngudi trong 16p hoc TTGH, huéng dén diéu gi?
Lién tuc rén luyén kha ning Suy nghi (soi xét lai chinh minh) : Noi suy tim vén
dé, xay gia tri cot 16i, va khong ché ban nang sai lam.

I, Smac

Smac la gi?

Mot danh séach, chira cac checklist, 1a gid tri cOt 181, bat bién, cua Founder.
Dung dé Founder kiém diém minh hang ngay.

Tai sao cin Smac?
“To1 khong s¢ nguodi da mot nghin cu da. Té1 s¢ nguoi da 1 ca da 1000 lan” -

Bruce Lee

Neéu khong c6 Smac chuyén gi dién ra?



e Hoén loan, hoang mang, tam tri khong c6 chd dya. Lién tuc chay theo
nhimg chiéu thitc khac nhau mdi ngay. Khong 6n dinh, bén vimg, va
khong co hiéu qua.

e Thét bai lién tuc bi lap lai, do tam tri yéu ot bi ngoai canh tac dong,
khong con tam tri ma phan tich ding sai.

Bai hoc tir thanh cong trong qua khtr, khong duoc khuéch dai.
Nhitng kién thirc hay trong qua trinh hoc tap, khong dugc luu lai, dé 1am
tu duy dan dét cho qua trinh kinh doanh.

e Tam tri khong on dinh, khong thé 1am duogc nhitng cong viéc, can chat
xam.

e Khong vuot qua duoc, nut thit, trong qua trinh kinh doanh->suy sup va
sup do

Vi du miu vé Smac, ciia TTGH?

SmaC-—-

Tat ndo nghe cam xuc.

Dirng lam viéc bang tu duy kigu Tau: 1am A dé doat B (lam A 12 vi

A)

Khéng ép thanh cdng. Khong li tri: khién cudng ép budc.
Khong lam khi can cam hing

Khong van ban k& hoach

Hoc tt ca dé tuy co (ng bién.

KHONG EP XUNG.

Smac dwoc 1én nhu thé nao?
Bang viéc két hop cua 2 diéu:



- Bai hoc tir tit ca thanh cong va that bai trong qua khir. Co thé 1a tir thoi
Mau gi4o, nhitng kinh nghiém rat ra tir bat ki diéu gi, déu tmg nghiém trong ca
Kinh doanh.

- Nhitng diéu/triét Iy ma minh tin, khong can giai thich cho ai.

Cdch 1én Smac chi tiét, dwoc day trong 16p hoc TTGH

Noi dung trong Smac cé bit budc phai khong thay ddi gi khong?
Khong, chi c6 Smac 1a bat bién. Con noi dung trong Smac, thay doi theo nhan
thire ctia ngudi 1am ra né, dugce tién hoa trong qua trinh kinh doanh.

Diing Smac nhir thé nio?

Founder, hang ngay, nhin vao Smac ctia minh, xem minh c6 séng dung gia tri
cot 161 hay khong? Dé ty sira chita sai 1am.

Thong thuong bang cach: nhin Smac, phat hién thiéu sot va sai 1am, dé dua ra
Checklist hanh dong.

Khi nao thi hoc vién qua phian Smac nay?

Khi ¢c6 mot ban Smac cua riéng minh, néi lén triét Iy duogc rat ra, tor thanh bai
cta chinh minh trong qué khir.

Va chira nhiing triét Iy kinh doanh ma minh tin twéng, trong qua trinh hoc tap.

Sai 1am thuong c6 véi Smac?
Bit chudc. Viét dai. Khong phai 1a dang ciu hoi tu van. Va giai thich qua nhiéu
(khong phai viét cho minh)

Smac ciia mdi ngudi, c6 nén gidng nhau khong?

Khong. Mdi nguoi, c6 nhitng bai hoc thanh bai trong qua khir khac nhau, nén
Smac ctia modi nguoi khac nhau.

Tuy nhién, triét 1i hoc duoc, trong qua trinh kinh doanh, c6 thé giéng nhau.

Tan suit ding Smac, nén nhu thé nao?

Nhu d3 néi ¢ trén, trong thoi gian dau, Founder can lién tuc kiém diém Smac
ciia minh, mdi ngay. Vi du: dang diing véi Smac khong, ban than Smac nay co
gi sai khong? Bo di va thém vao thanh phan gi trong Smac?

Nhung, khi Smac, da bat bién duoc, da khong con ban khoan gi, da thudc long,
thi nén cho Smac bién mat luén(khéng nén khién cudng 16i ra hang ngay)
Muon 161 Pac Phat: Thuyén 1a phuong tién dé qua song. Khi dd qua song roi,
thi khong nén véc thuyén trén vai nira

Tai sao Founder, khong c6 Smac (bit bién)?



e Vi bj ap luc kinh doanh, nén mudn: ctr theo dudi két qua, bit chip cach
1am, cho yén tim vé mit tam tri.
Qua so hai, d¢ tin vao bét bién.
Thuec tién chi ra: khong c6 vin ban gia tri c6t 16i bat bién (Smac) nay,
khién Founder lién tuc theo dudi két qua (ma bat chap minh c6 gi). Piéu
nay tao ra hdn loan, kinh doanh vét vé, va khong hiéu qua, trong ca ngin
han va dai han.

I1, Noi suy

Noi suy la gi?

La thay vi dé cho tam tri bat chudce, ham mudn, s hai két qua. Thi Founder, tu
soi xét chinh minh va cong viéc kinh doanh, nhim tim ra: van dé/diém yéu/rui
ro, ké ca ¢ trang thai da rd mon mot hodc tiém an.

Noi suy dé 1am gi?

Thay vi theo dudi thanh cong ma ngoai tim véi, thi Founder don dep sai lam
ngay trong chinh minh, méi don dugc thanh cong vao.

Nho triét Iy nodi suy, Founder ty hoi minh hang ngay, dé tim ra nhitng diém yéu:
ca hién hitu va tiém an, cta cong viéc kinh doanh, sau do s€ c6 dugc Checklist
dé tidu diét no.

Péng thoi, phat huy nhirg diém manh sin co.

Tai sao da phan Founder khong Ngi suy?
- Khong tin tudng vao Nang luc cua minh
- Mudn bét chude mé thirc thanh céng cho An toan
- Khong tin Noi suy méi 1a Canh gidi cao nhat cta kinh doanh.
- Khong biét nén Nbi suy, soi xét nhu thé nao?
- Céc cau hoi Noi suy linh tinh, trdi theo tim tri, dan dén khong c6 hanh
dong cu thé

VD miu, triét 1y ndi duy, cia TTGH



Hai quén (Tiéu diét thu trong gidc ngoai)

Téi muén du cho

Tai sao khéng? Tz

4C7 [ gV
GG Keep 5 level? (
AIDA? ha

Cdch lam 5 triét Iy nay, dé cé dwoc Checklist hanh déng, dwoc day trong I6p
hoc TTGH.

Vi du vé thwe hanh Ngi suy?

- Hang ngay, nhin vao Smac, thay co triét li: TOC(diém yéu nhat)

- Tim diém yéu nhét cua viéc kinh doanh. Vi du: khach hang chua biét vé
minh da nhiéu, trude khi gdp mat ban hang

- Ra checklist: 1am website, viét sach trang, quay video Present, gi6i thiéu
chinh x4c vé minh.

- Dé cac tai lidu nay, 1én Website Official

- Dam bao khach tir quang cdo vao Website, di qua hét tai liéu nay, méi
gap nguoi ban hang.

Noi suy 1am nhw thé nao?

Lam hanh ngay. Ty hoi minh nhing cau hoi trén, dé tim ra diém yéu, van dé roi
ra checklist khic phuc.

Va tim ra diém manh, dé khuéch truong.

Khi nao thi hoc vién vurot qua phan ndi suy nay?
Khi tra 161 dugc nhitng cau hoi ndi suy trén, va ra dugc mdt checklist hanh
dong. Roi thuc hién hét checklist do.

Sai 1Am khi thyc hién ndi suy?
e Khong c6 Smac, 1am chd dya cho tam tri. Dé cho tdm tri hdn loan, ma
khong biét. Nén khong thé noi suy.
Khéng c6 ciu hoi Noi suy, dé ty tim ra phuong an hanh dong.
Tam tri d& dai, theo dudi chiéu thic hoc duge, ma khong phai tu tim ra
tur chinh minh.



e Bit chudc chiéu thirc kinh doanh ctia ngudi khac, nén dé& khong thyuc

hién dugc, do khong hop hoan canh cta chinh minh.

e Tén kém di hoc chiéu thire dé bat chude, 16i thay khong thé lam duoc.

III, Don’t Scale (khong tang truwong)

Tai sao trong TTGH cé tu twéng Don’t Scale?
Puoc rut ra tu:

Nhing tu duy thanh cong cua: Paypal, Louis Vuitton, Lexus.

Bai hoc that bai tir: We Work, Mén hué, Mang xa hoi Lotus...

Nhiing con nguoi: Paul Graham (Y Combinator), Peter Thiel (Paypal),
Reid Hoffman (Linkin)

Jim Collin (StandFord)

Va lich str thanh céng/thét bai ctia chinh minh trong qué khu.

Don’t Scale nghia la nhuw thé nao?

Nghi nhd, 1am nhd, s& 16n. Va nguoc lai.

Tw duy Don’t Scale dé 1am gi?
Khéng ché ban ning sai 1am, gdm:

Mudn hon thua véi ddi thu
Mudn thé hién ban than
Muén nhan ha vo d6

Nhitng tu duy nay, déu dan dén thét bai.

Vi du miu, tw duy Don't Scale ciia TTGH?

1 Dy 4n - 1 thoi diém.

Khéng tuyén ngudi, khi chua du stre nudi 1 nim, ma khong c6 dong 1ai
nao.

Tu chiju trach nhiém thanh bai, ké ca khi c6 nhan su.

Khong tu dong hoa, khi chua vugt qua giai doan tu 0 dén 1, vatir 1 dén
10.

Khéng chip qua (khong bi bét cr 4p luc nao, dé budc phai thanh cong)
Khong nghi chién lugc, vi dong co mudn hon thua hay thé hién.

Chi tiét hon vé Don’t Scale?
Duoc day trong khi hoc



Tu twéng: “Khong chip Qua”, dwoc thé hién nhw thé nao trong TTGH?
M&i khi vi thu trong, gidc ngoai, ma can hay ham muén c6 két qua, 1ap tirc phai
dep di, dé tiép tuc lam viéc dang lam.

Tai sao: gidi thich trong lop hoc

Bit bién quan trong hon, hay tuy co @ng bién quan trong hon theo
TTGH?

C4 hai, quan trong ngang nhau.

Mit mot trong hai diu: bat bién va tuy co ing bién, 1 khong ding.

Trong giai doan khéi nghiép, néu quy mé dang nhé, hoiic mdi ngay mot bé
di, l1a dang ding hay dang sai?

Dung

Tai sao: gidi thich trong lop hoc

TTGH huéng t6i hop tac chia co phan hay Team djc lp tic chién?
Team Ddgc lap tac chién.
Tai sao: giai thich trong khi hoc.

B. San Pham 3C

Triét 1y cot 16i, trong viéc xAy dung san phiam, theo phong cach TTGH la
gi?

3C. Mot san pham, phai mang trong minh, yéu t6 thé hién 3 diéu: Customer (loi
ich that cho khach hang), Company (Chinh minh yéu mén), va Competitor
(canh tranh déi thu)

Tai sao lai 6 triét Iy 3C nay?
Dua vao lich str thanh bai, trong 10 nam chién d4u, cia TTGH

Chuyén gi xay ra, khi khong quan tam téi 3C, trong qua trinh lam san
phim?

- San pham chat luong thép.

- Lién tuc phai tim chiéu thurc, dan du, 16i kéo khach hang.

- Khong déng tin cay.

- Khong du ndi luc dé viét Content Quang cao hay.

- Khong c6 hi€u qua quang cao cao.

- Khach hang dung xong khong gi6i thiéu (ma thudng trach mang)

- Bién loi nhuan thép.



Vi du miu, sin pham 3C, cia TTGH?
Lép hoc TTGH. Truy cap: https://growth.vn, dé biét TTGH, xay 3C cho mot
san pham nhu thé nao?

Cic cau héi dé khai thac 3C?
7 cdu hoi, dwoc huwéng dan trong 16p hoc TTGH. Vi du:
- Tai sao san phcfm nén ton tai?
- Néu san pham khéng ton tai, chuyén gi dién ra?
- Tai sao chinh minh, bé xxx tién (gid bdn), cho san pham ciia minh?

- Cdu hoi con lai, trong lop hoc TTGH.

Tong két qua trinh nghién ciru 3C phirc tap, tai diu, dé sin sang cho bén
hang?
Bang gié, hodc sach tring, noi vé san pham

Sai JAm nghiém trong, trong bwéc diu chon san pham la gi?

- San pham minh khong dung, khong thich (nghiém trong va hay gap nhat)

- C6 bién loi nhuan thap: Nho hon 2.000.000d

- Chua sén sang dé ban.

- Hoi hot, khong du kha nang, nhin du 3C, cua san phém

- Khong xdy dung du 3C cho san pham, mic ké san pham voi nhimng diém
yéu c6 san, van cb ban hang.

- Chi mubn quan tdm doanh thu, khong quan tdm chat luong san pham

- Khéng mudn, khong du kha niang, khong quan tdm, t&i d6i thu canh
tranh

Tai sao, bién lgi nhuin, nén tdi thiéu 2.000.000d/14n ban, véi Startup?

Pé c6 nhidu khong gian cho quang cao. Ngudn luc Startup thudng nho, ban san
phém gia tri thép, phai phuc vu nhiéu, dan dén khong phuc vu t6t, ma loi nhuén
van thap.

Phai liét ké tdi thiéu bao nhiéu ddi thi canh tranh?
10

Hoc tap diém manh hay dianh diém yéu ctua doi tha?
Dénh diém yéu trude, can nhac hoc tap sau.

Tai sao khong thé 1am dwoc san phim 3C?
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C.

Do & bude Con ngudi (Smac/ Noi suy/ Don’t Scale), yéu, chua lam ving
chéc, nén khong du tam tri, dé 1am 3C.

Do gidc ngoai: ap luc kinh doanh, do chinh minh dit minh vao, nén
khong du tam tri tinh lang nghién ctu.

Do thu trong: ham mudn, so hai, tam tri yéu ot, khong du kha nang tap
trung.

Do khéng hiéu duoc, tAm quan trong ctia San pham Siéu hang (yéu ciu
t6i thiéu: chinh minh dung)

Growth Hacking

Qua trinh Growth Hacking, di qua nhirng giai doan nao?

l.

1.

AN ol

Séach tring/Bang gia
Content Kiém toan 3C
Ad tham do (quy mo 16n)
Chatbot loc khach

Bén hang Sale 5T

Sau ban.

Sach tring/Béang gia

No6 la gi?
Mot vin ban thdng nhat, téng hop lai toan bd qua trinh phan tich 3C & trén

bé lam gi?

Tong két qua trinh nghién ctru, phan tich, xay dung 3C phuc tap & trén,
thanh mot van ban dé hiéu, phuc vu cho ban hang.

Khong thé ban hang, khi khong c6 vin ban thong nhat nay.

Khong thé viét Content Kiém toan 3C, khi khong c6 Bang gia 3C.

Vi du miu, Bang gia, Sach tring cho sin pham?
Ban dang doc Sach Tréng, vé san phém 16p hoc TTGH

Lam no6 nhw thé nao?

Duoc day trong qua trinh hoc tap TTGH

Sai 1Am véi Sach tring/Bang gia?

Khoéng c6 no. Toan bd: tdm tri cia chinh minh, nhan sy, khach hang,
khong ¢ chd dira dé tham khao, trong qua trinh giao dich.



- Cau tha, khong trung thyc, khong dang tin cdy. Viét ma khong dung

duoc.

- Lam 3C yéu-> Sach tring yéu.

II. Content Kiém toan 3C

Content kiém toan 3C la gi?
Mot bai viét quang cdo, s6 hoa, nhimg loi ich danh cho khach hang, duoc 1y tir

Béang gid 3C

N6 khac gi so voi content thong thuong?
Content thong thudng hoi hot: nhu chi c6 khuyén mai, réi tinh tir mang tinh

chat chung chung.
Con content kiém toan 3C: 1a con s6 mang tinh kiém chimg, ching thuc, khong

tuong tuong.

Vi du miu Content Kiém toan 3C?
- VDI: Bén bé c4 canh

+

Content thudng: bé ca canh A gia ting phong thily cho ngdi nha
cua ban

Kiém toan 3C: ting 1% gia ban(~30tr), bang cach bit diém yéu
kho ctmg cho Cian hd Chung cu ctia ban vai bé ca canh X. Inbox
dé xem 50+ mau bé ca tuy chon. Nhan thiét ké kich thudc riéng,
ty chinh, kém ting b vat phdm 5 moén (588k) dé bé ca bat tur
khong can thay nudc

Ban muén xem tiép quang cdo nao?

- VD2: gidi thiéu cira hang Cafe

_|_

Content thuong: Cafe A sang xin min tai X moi khai truong, gidm
30% cac loai d6 udng

Kiém toan 3C: Cafe Y rong 300+ m2, ddi dién san My Dinh, dé
xe 6 to rong rii, design Bui Pudng ph cd. Gia tham khao: 25k/ly
nudc chanh dam dac. Thir ngay

Ban muén dén qudn cafe nao?

Lam thé nao viét Content Kiém toan 3C?
Huréng dan trong khi hoc TTGH

Két cAu mot bai viét Content Kiém toin 3C trén Facebook Ad?
Duwoc day trong khi hoc TTGH



Can viét bao nhiéu bai content?
10 bai content. Tiéu dé khac nhau

LAy 10 tiéu dé khac nhau & dau?
Bang 7 cau hoi, khai thac 3C, & phan san pham.

Tai sao tiéu dé phai khac nhau?
Dé kiém tra xem: thi trudng thich gi nhét, trong nhitng loi ich minh dua ra.

Tir d6, don tién quang céo cho nhitng diéu nay, ma tit nhimg quang cao khac di.

Thong thuwong, c6 may tiéu de chién thang cuoi cung?
4/10 tiéu dé chién thang.
6 tiéu d€ con lai, va ké cd sau nay thém ti€u dé mdi, van thua 4 tiéu dé chién

thang nay.

Lam gi véi tiéu dé chién thing?
Nhan ban quang cao chira né ra. Vi tiéu dé khong chién thang, tat di.

Nhan bian quang cao, bang vi€c ting tién ngan sach trén moi nhém, hay

nhan ban so0 lwgng nhém?

Nhan ban s6 luong nhom.

Tai sao: giai thich trong khi hoc

Sai JAm thwong gip véi tirng phin trong bai quang cio?

Con ngudi va san pham yéu, nén khong cé tAm tri va tap trung dé viét
Content.

Con ngudi yéu 6t, san pham coi thudng, content nhat nh&o, nén khong
da tam tri, ma chi tién cho quang cdo. (Thay vi coi quang cdo 1a viéc
dudi tam nhu mot Growth Hacking)

Viét s6 luong khong du, khong thim do duogc tiéu dé, nén quy mé quang
c40 nho, dan dén khong c6 khach trong luc Startup

Hiéu biét san pham yéu, Content: vd hon, gia mao, théi phong. Chi phan
tac dung

Tiéu dé (khong phai cau hoi, khong cé con sd, thoi phong, qua 100 ki ty)
CTA (khong co6 gidi han)

Mo ta (chém gié khong ding sy that, khong c6 con sd trung thuc trong
phan nay, khong co cai toi)

Loi ich (viét kho khan, khong an khép ngit canh)

Tai but (khong viét)



- Bai viét dai hon 3000 ki tu

10 bai Content Kiém toan 3C nay, s& 12 nguyén liéu, cho qua trinh. ..
II1. Facebook Ad

Tai sao khong giai thich: “tai sao lai to chirc Facebook Ad nhw phia dwéi”?
Vi Facebook Ad thuan ki thudt. Gidi thich tai sao trong khi hoc

Ai lam Ki thuit nay?
Co-Founder, nguoi di cung Founder

Két cAu tai khoan Facebook?
1 Chién dich - 80 nhom quang cdo - 80 quang céo - 10 tiéu dé & trén - 8 ddi
tuong

Ngan sach trén méi nhém?
25.000d/nhém. 2.000.000d/ngay/80 nhom
Tai sao 25.000d/nhom: giai thich khi hoc.

Lam thé nao dé c6 8 ddi twong khac nhau trén FB Ad?
Thay d6i vi tri dja 1y (4 tinh) . Va pham vi do tudi (2 pham vi)

Lam thé nao, tao dung, quan tri, va duy tri, s6 lwrong quing cdo 16n nay?
Hoc trong lop TTGH

Hinh anh FB dwoc tao tir phin mém nao?
Canva.com

Nhan ban hang loat(80 nhém cung lic) hay hay lam tirng nhom 1 méi
nhan ban?

Nhan ban tirng nhém 1.

Nghia la: xong 1 chién dich, 1 nhom quang cdo, 1 quang céo, 1 anh, 1 bai viét,
1 4nh, kiém tra 16i. Sau d6 méi nhan ban sang nhom thir 2.

Thoi gian Setup 80 nhém: 3h.

Sau khi setup xong lgc quang cao thi 1 ngwoi quang cao phai lam gi?
Kiém tra Quang cdo hang ngay: tim 15i, tim tiéu dé chién thang, Noi suy

Tai khoan Fb Ad chét nhw thé nao? Va khi chét thi lam gi?



Duwoc hoc trong lop TTGH.
Tai TTGH, thong thuong, 6 thang, tai khoan gap 16i mot lan. Va léy lai trong
3h.

IV. Chatbot Loc khach

Tai sao phai lgc khach?

Tranh gdp phai khach khong dung tir dau, dé mat thoi gian cham soc. Growth
Hacking tap trung vao giai doan tir 0 dén 1: ban hang thu tién, chua phai lac
cham s6c khach hang.

Vi khach hang chua qua loc, s& dung t6i & phan: Sau ban.

Néu khong loc khach, chuyén gi dién ra?

Cham so6c khach hang khong phu hop ca ngay, ling phi ngudn lyc, va cing
thang cudc song.

Trong khi, ¢6 rit nhiéu khach hang mo udc, dang mong chd duoc phuc vu, ma
khong con suec.

Vi du miu, loc khach TTGH?

Co6 quyén cao nhat quyét dinh chién lugc,sp ko?

Ban mong mudn gi & Thai

Van dé dang géap la gi?

giai quyét dk vde cho ban ko,nén minh
a Thai nhe?

5 cau héi trong chatbot cia TTGH la gi?
Tién - Quyén - Can - Gap - Tam

Sau khi khach hang tir Chatbot d6 vé thi d6 vao dau?
GG Sheet



Lam thé nao dé doé dwoc vé day?
Trén trng dung Chatbot

Lam sao tao dung, gin chatbot vao quing cio0?
Duoc hoc trong 16p TTGH

Sai lAm thwong gip?

- Khong dam loc khach, do Noi tai yéu ot, tu duy hoi hot.

- Ap lyc kinh doanh, khong biét dang & giai doan nao cuia kinh doanh
- Dan du khach hang, thay vi dung dé tim ding khach hang.

- Gip nhiéu khach, nhung khong diing ngudi->lang phi nguén luc

V. Sale 5T

Sau khi c6 khach hang qua lgc, 1am gi?
Goi dién xac nhan thong tin, tim hiéu hiéu thém, hoi thém vai van dé khac dé
xac nhan xem khach c¢6 phu hop khong.

Tai sao can goi Confirm?

Dé ban hang ludn, voi san pham thong dung, gia thap.

Hodc dé co thém thong tin, tao cam hung cho nguodi ban hang, khi ban san
pham gia cao

Cian chuin bi gi trwée khi goi confirm?
Lén list cau hoi trude khi goi, tranh bi lang tung khong hoi hét nhitng van dé dé
danh gia sy phu hgp ctua khach.

Vi du mau, tai 16p hoc TTGH?
Sau khi c6 thong tin tir chatbot, c6 thé khai thac thém: kinh doanh san pham gi,
toan quyén quyét dinh khong, gia san pham. .. thuong 1a 7-9 cau.

Ki nang Goi xdc nhin?
Trong lop hoc TTGH

Sai lam goi xdc nhin?
- Khong coi trong viéc goi Confirm



- Lu6n mudn ban hang ngay, khién cudng ép budc
- Nhan vién phu trach yéu 6t tu duy, hdn loan, khong yéu thich cong viéc.
- Khong chuén bi san cau hoi trudce khi €01 xac nhan.
- Lung ting trudce cau hoi ngugce cua khach.

Vin dé trén, dwoc gidi quyét ngay tir dau, trong phan Con ngudi, tai I6p hoc
TTGH

Sale 5T la gi?
Quy trinh ban hang, tong két tir 80 nam lich str nghé ban hang. N6 hiéu qua.
Sale 5T, 14 quy trinh ban hang: gdm 5 budc

Tai sao dung Sale ST?
Mot quy trinh ban hang: hiéu qua, c6 t6 chirc, dé dang dé bat dau va két thic

Khéng c6 quy trinh ban hang, chuyén gi dién ra?
- Nbi luc khoe, nhung Khong biét bit dau ban hang tir dau
- Noi linh tinh, khong c6 trong diém
- Khong tu tin, ty nhién

Lam thé nao ban hang Sale 5T?
Hoc tai lop TTGH

Budéc quan trong nhit cia Sale 5T?
Do qua quan trong, nén kho cong khai dugc ngay.

Sai 1Am thwong gip ¢ ban hang?
e Con ngudi yéu khong hiéu san pham, san pham yéu, tu tin thap, khong

dam ban hang

Ban hang bang chiéu tro, thay vi Noi lyc hung cudng

Khong c6 quy trinh, nén khong biét bat dau tir dau, va két thic thé nao

Sai lam ngay tu dau, khi loc khach hang khong du ki.

VI. Sau ban

Tai sao c6 qua trinh nay?
Khai thac tap khach tiém ning cii, va mé rong khach hién co (affiliate)



Tai sao chi phi Aff cao hon quing cdo, vin 1am?
Vi Aff chinh 1 céng cu phong thu, khi thi truong di xudng, hodc sai lam néu
gdp phai, trong kinh doanh.

Vi du miu, két qua Aff, tai 16p hoc TTGH?
Trung binh, mot khach hang hién tai, gidi thi¢u 1 khach hang méi

Lam thé nao dé khach giéi thi¢u?
- Téi bén ting khach hang mot
- Khéng ché tham vong, dé phuc vu dugc tung khach toi bén. Xem lai:
Don't Scale
- C6 mot chuong trinh Aff don gian va hap dan (15%)

Khach gi6i thiéu khach, nén 1 tw duy tuy co, hay la bit budc, trong
TTGH?
Bit budc

Tai sao nhiéu don vi kinh doanh, khong quan tam chi so Viral?
Khoéng biét tai sao nén lam, ndi bo hdn loan, khong du ban linh, kinh doanh
chop giat->khong nhin duoc tan quan trong

Lam thé nao dé khach hang giéi thiéu?
Hoc TTGH

Tai sao cin c6 Website Official?
- Khai thac tap khach hang tiém ning chua qua loc & trén
- Dé khach hang biét & vé san pham, trudc khi ban hang
- Lam nén tang, cho nhiing kénh quang cdo khac: Chatbot Event, Zalo Ad,
Seo Hack, GDN.

Vi du miu, Website Official, TTGH?
Truy cép: https://growth.vn

Nhiing loai quang cio nao, sé dworc trién khai, sau khi c6 Website?
Zalo Ad. Va GDN.
Chi tiét: trong 16p hoc TTGH

D. Sw Pham

S6 lwong hoc vién toi da/khéa hoc 3 thang, tai TTGH?


https://growth.vn

4-7 hoc vién. Khong hon mot nguoi

TTGH hoc trong bao 1au? Thoi lwgng hoc?
Hoc 3 thang. M&i tuan 1-2 budi

Véi mdi Module méi, thiy gido cin day hoc vién theo két cAu nhw thé nao?
Tén budi hoc -> ¥ nghia -> yéu ciu -> Sai 1am thuong gip -> lam mau -> Hoc
vién thuc hanh -> Kiém tra

Khi nao thi hoc vién tét nghiép?
Vuot qua 3 bai kiém tra 16n, nhiéu kiém tra nho, ctia thay gido

TTGH, cam két gi?
3 gi4 tri ¢bt 16 TTGH, va toan bo dic diém ki thudt cta no, duge chuyén giao
cho hoc vién, bang moi gia.

TTGH hoan tién khi nao?
Khi hoc vién, khong: hiéu, lam va xuat sac, duoc 3 gia tri c¢6t 161, TTGH.

Tai sao TTGH, khong cam két doanh thu?

Chung t6i hiéu duoc cam két doanh thu 1a ban s& dua dam, va khong tu chiu
trach nhiém véi viéc hoc tap nay.

Chung t6i muén dé ban thay duoc gia tri cua 16p hoc 1 giup ban co thé vuot
qua ban ning thém tién vo cin ct. Va chung toi s& giup ban tu kiém tién, tu
chiu trach nhiém vai cong viéc hién tai ciia minh.

Chung to61 van luon déng hanh cung ban, va s€ khong tir bo khi ban chua c6 két
qua.

Doanh thu, 13 chit Ma tay: lam yén 1ong ngin han, nhung khong giup dat két
qua trong thuc tién.

Tap trung 3 gid tri cot 151, gitp hoc vién kiém duoc tién, va dugc nhiéu tién
hon.

Tai sao khong cho tra gop?

Lich st chi ra: hoc vién tra gop, hoc rat cham, yéu kém, so v&i hoc vién dong
phi day du.

Ban c6 3 budi gip miat TTGH, trude khi quyét dinh theo hoc hay khéng.

Trong lich str chung t6i hiéu dugc rang. Néu trong qua trinh hoc tap, ma ching
ta luon phai ban tim t6i tién -> That bai.



Lam cho ban sao nhing viéc phat trién, tu duy, ndi suy trong qua trinh hoc.
Chinh vi vay, khi da bat dau vao hoc tap 1a cn loai bo tién ra khoi tAm tri trude
da.

TTGH, cén tdi thiéu may nguoi, dé khéi nghiép?
2 (hai)

Tai sao, rat it chiéu thire, dé bit chuwéc, trong 16p TTGH?
7 nam Growth Hacking, 3 nim day hoc, cho chung t6i thiy, diém yéu cta chiéu
thirc(ma khong di kem Tam thirc)
e Chung cyc ki kho van dung, khi hoc vién chua chuan bi con ngudi. Day
chiéu, khong day tam, hoc vién khong lam dugc, hoac bo cudc rat sém.
e Ban chat chiéu thic(khéng kém Tam thirc), tao ra kinh doanh hdn loan,
khong bén viing, it hiéu qua.
Noi sut, hiéu qua hon bat chudc
Chinh tri viing chic con vuot qua duoc, thi moi cong vi¢e cu thé lai vo
cung dé dang
e TTGH, khong phai khong c6 Chiéu thirc. Chang t6i tap trung vao Tam
thure trude, va ki cang.
e Cudc séng kinh doanh, day chiing t6i nhu vay.

Loi ket

Bﬁng viéc chu tam téi ca Noi luc va nang luc t6 chuc. Roi kha nang R&D nhu
mot thién su va quyét liét nhu mot vi tudng.

TTGH mudn mang t6i mot mo hinh kinh doanh day dil nhét c6 thé.

Chung t6i, bang moi gid mudn thay, nhitng Founder: khong thé guc nga khi gip
chuyén khong nhu y, binh tinh khi cong viéc thuan loi, va vd nga kinh doanh
trong kha nang.

Nhim giup mdi Founder, théng khoai thuc su, trong cong viéc kinh doanh va
cudc sdng ctia minh.

Va, trude khi co bat ki quyét dinh ndo, thi trong Module Noi suy, thudc phan
Con ngudi cia TTGH, c6 mot ki thuat, tén 1a: That bai 70%/Con duong hanh
phuc.

No noi1 réng: tudng tugng quyét dinh cta ban, that bai 70%, thi tai sao?

Ban hay thir ing dung tu duy nay, vao 16p hoc TTGH, hay bat ki 16p hoc nao,
ban c6 y dinh lya chon.

N6 s€ cho ban, su lya chon khon ngoan, va an toan. Sau do, n6 méi di cung
nhting 1¢i ich nhan duogc.



Theo TTGH, dung dé dai tin vao mo udc cta ban than, ndé thuong mang lai
chuyén khong vui.

Lang nghe ban than cta ban, bang ca con tim va li tri, thi tot hon nhiéu, lya
chon dya vao mot trong hai.

— Hét—

Tai liéu tham khao:

Tu tudng bd sung: https:/growth.vn/category/danh-ngon
Hen rién TTGH: https://growth.vn/hen-rieng

Dinh gid TTGH: https://growth.vn/dinh-gia
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