GROWTH.VN AGENCY

TINH GON CHO KHO'I NGHIEP BAO GIADICH VU

G

HOm nay, ngay............. thang.......... nam........... Chung t6i gom:

Bén A (Bén cung cap dich vu): Céng ty TNHH Mét Thanh vién Tiép thi Thai Son
Thwong hiéu: GrowthVN

Nguwoi dai dién: (Ong) T6 Thai

S6 CMND: 091090346. CAp ngay: 8/6/2017 tai cdng an tinh Thai Nguyén

Dia chi : 34A7 tda nha Sun Square, 21 Lé Blrc Tho, Nam T Liém, Ha Noi

Sé dién thoai : 0947888904

S tai khoan ngan hang: 19033213102016, Ngan hang Ky Thuong Viét Nam

ONG (IDA). e
SO ChirNG MINK NNAN AN: ... e
13 1= T o] o
Yo Je |10 TR 21 Y= A

LTNh VIPC KIND AOan N L. e



Sau khi ban luén va théng nhat, ching téi di dén théa thuén gia dich vu nhw sau

1.  KIEM TRA THONG TIN GROWTHVN AGENCY
Khach hang c6 thé xem thém chi tiét vé dich vu Agency ma GrowthVN cung (rng, tai dia chi: https://growth.vn/gva/

Tém lwoe loi ich tai #GVA

Tiét kiém 60-70% chi phi Ads. Growthvn lam Content cham vao tang sau khach hang, tham do thi trwéong, loai bd rat nhiéu thir khéng can thiét, trong
quang cao ban hang, cua ban.

e Tiét kiem >720tr/ 6 thang. Tién thué ca phong Marketing. Chi vé dé trién khai chiéu thirc, bat chuwéc, ma khong xay dwoc ca tinh cho doanh nghiép

ctia ban). Chwa k& méat ngudn lyc cho Drama clia mot Team thwdng la 6 hop.

Tranh mét 2,2 ty, cho chién dich Marketing Phu thj trwong. Thir v& van trong mét Growth Hacking. GrowthVN tham dé thi trwéng cho ban.

Tiét kiém 1,6 ty, bi mat vi nhirng tric giac sai ldm cla ban trong Kinh doanh. Vi du: chwa ban hang thanh céng da di xay co s& vat chéat)

Bit nét mat xich con chwa tét duy nhat con lai ctia ban: Marketing!

C6 thé: Kiém gap 5 sé tién, ban dau tw cho quang céo. Ngay trong qué trinh thdm do

2. BANG GIA CHI TIET TRON GOl
Hé thdng 7 Gia tri, ban nhan dwoc tr GrowthVN Agency cung cép:
Pay la nhirng diéu ma GVA tu hao va da lam cho chinh minh, thir nghiém, tim ra diéu ma dung dé cé thé cung cép cho ban.

Gia tri Giai thich Lei ich 0 ta Ghi chu



https://growth.vn/gva

] DIEU TRA VE
BAN.
Viét quang cdo:
2 Canh tranh,

Sau sac, Ngot
ngao cho ban

3 diéu. La : Béi tha cla
ban — khach hang cua
ban — Va chinh tb chirc
cla ban

Content is King.

Content cham dworc vao
trai tim khach hang, la th
khé nhét tran doi. Va la
the &n tién nhat tran doi

Piéu tra:
Day la diéu ma chi GrowthVN méi
lam, 1am tét, va lam rat ki.

e DBinh vi dwoc loi thé canh tranh
cho ban.

e Hoa réng khi quang céo cho
ban.

e Vadanh dwoc vao dung didu
khach hang dang mong cho &
ban

Khong ai muén hiéu vé ban ca. Ho
chi muén trién khai chiéu tré ma
ho biét.

Pé lam gi?
Dé ban ban dwoc nhiéu tién, vai chi
phi thap.

Lam linh trinh sat, diéu tra giGp ban
doéi tha va khach hang cda ban
(diéu ma ban thuong it Iam).

Chung t6i diéu tra.
Uéc tinh 50 cau hdi cho ban. Vé:
chinh ban, déi tha cda ban, va
khach hang cua ban.

e Hay thoai mai, c6 sao noi vay voi
chung téi.

R6i chiing t6i dinh vi chiing cho ban.

Thay ban viét Content:

Ban dwoc GrowthVN viét tdi thiéu 4 bai
viét theo phong cach Content Kidm toan
3C.

e Tao 4-10 ndi dung vé ban (dwa
vao nhirng gi chiing t6i diéu tra
dwoc: chinh ban, déi tha, khach
hang cta ban).

e Noi dung nay cé thé |1a bai viét
hoac video.

Chung t6i sé bién nhirng diéu binh di

cua ban thanh thr ma thj trwong
chap nhan va yéu thich.

Chi khi chiing ta ¢6 cai nhin da sau,
da sac, day da.

Chung ta méi tim ra the rat it nguoi
tim ra.

e Day co I8 la chan &i lén nhéat cla
chuing t6i véi thi trudng hén loan
nay.

e Khong con sy hoi hot va thuan
tay kim tién, trong cach da phan
céac don vi dang lam kinh doanh.

e Céy chan &i va khoa hoc, vao
wéc mo kinh doanh bén virng
phat trién.




QUANG CAO
THAM DO THI
TRUONG,
THAY BAN

LOC KHACH
HANG GIUP
BAN

Tham do thi trwong.
Tim ra dwoc da phan
khach hang dang thich gi
(va khong thich gi) &
minh.

Khach hang sau khi doc
quang céo cla ban, sé tw
doéng dwgc dan vao
chatbot hodc website clia
ban.

e D& ban viva cé khach hang dé&
ban, vira biét tir gi&r vé sau:
ddn tién quang céo vao dau, va
khéng vao dau niva.

e N6 gitip ban kiém duoc tién. Va
tiét kiém rat nhiéu tién.

Dé ban nhan, phan bd ngudn lwc phu
hop, cé tién, van hanh phc.

Giai doan Tham do thi trwong:
Ban dwoc GrowthVN bat quang céo,
tham do thj trudng.

e Xay dwng hé théng tai khoan én
dinh 24/7

e  Chon t6i thiéu 2-8 tinh/thanh, dé
quang cao vao dé. Khéng phai pha
ca Tinh, ma Target vao tép khach
hang muc tiéu.

e Xoay vong 4-10 ndi dung nadi trén
clia ban vao 2-8 tinh nay

e Mbi ngay nhém déi twong nay sé
nhin thay 1 quang céo khac nhau
cla ban. Lién tuc trong 7 ngay.

Sau 7 ngay, ban cé: khach hang. Va
biét diéu quan trong: thi trwong thich
gi @ minh?

Xay dwng hé théng Chatbot
Automation:

Duwa ra 5 tiéu chi loc khach dé gidp ban
loc khach hang chwa thwc sy ¢é nhu
cau.

e Tai chatbot va website, chiung toi
da xay dwng sdn hé théng loc tw
dong: khach hang phai qua mét sé
tiéu chi mei dwgc gap ban.

e Con néu khong qua tiéu chi nay
van sé& duwoc lwu triv théng tin trén
hé théng, dé dung khi can.

Tiéu chi loc khach chung t6i ban sé
dwoc biét, khi lién hé vé&i ching toi

Blrng mét cong biu méi: quang
cao trung lap, khach bj lam
phién...khi quang céo theo cach
nay

Nguwoi biu méi, chung téi nght, 1a
nguoi biét quang cao, nhung
chwa trai nghiém du dau dén va
thanh cdng tan cung trong no.

Bat bi: khach hang bi loc 5 1an
m&i gap ban.




THONG NHAT
AD DA KENH
CHO BAN (TUY
NGUON LUC)

Xay: 01 Ha tang
Website Ban
hang Official

Dé ban c¢o nhiéu tién hon.

Xay dwng cho ban mét Ha
tAng Website Official va
Website ban hang tryc
tuyén

Noi dung quang cdo, |a TIEU BE
CHIEN THANG cua chién dich tham do
& trén.

e Official (Website Chinh thirc).
Dé gilp viéc ban hang tét hon.

e  Quy tu tat ca trong mét
nhirng théng tin vé& minh (gi&i
thiéu, lién hé, ban hang,
landing page, shop, day hoc,
blog, video short, thong tin
khac)

Khach hang khéng chi nhin thay ban
trén Facebook.

Ma khi tim kiém vé& ban (va nhirng
tir khéa lién quan) dén linh v
ctia ban, thi déu tim thay ban trén
Google (va kénh khac, néu ban du
lwc)

Giao dién vira hoc thuat, vira ban
hang.

Ha tang chiu tai cwc 16n (50.000
khach vang lai truy cap va 5.000
thanh vién dung cung luc). N6 dén
ti: may chd riéng cau hinh cao,
nang lwc ki thuat ha téng, code, va
mot vai yéu t khac.

Website Gdm: Trang chd, trang
ban hang, landing page, Blog, vé&
chung toi...

Cé Tinh nang phtrc tap: Video
short, nén tang dao tao trwc tuyén,
3 cdng thanh toan, bang quan tri...
B6 Sales Kit Website: cong cu tang
lwot chuyén dbi. Nhu: live chat,
lién hé, ma do lwdng, nut kéu goi
hanh doéng,..

Website dwoc bé tri khéo léo trén ha
tang riéng cho ban.

Ban cé phdong doan duorc,
chuyén gi dién ra chwa?

Chi phi quang cao cho mét lwot
click khéng béng 1 cai keo mut

Chung t6i xay dwng ha ting
hoan hao cho ban trwéc, theo
phong cach ma ban thich. Sau
do, ban cé thé tuy y stra tirng
ch® ma ban chwa thdy hai long.
Duy tri tinh 6n dinh cwc cao
(may chi Media riéng, may cha
riéng, bdo mat twong di virng
chéc, backup hé théng 1 ngay 1
l&n). Chung t6i lo phan nay cho
ban, bay gi¢ va vé sau.

Chung t6i xay thém cho ban mot
trang clra hang (shop) ban thém
nhirng gi ma ban co (linh kién,
phu kién, sach v&, md, ao,...)
van c6 3 cbng thanh toan tw
dong nhuw trén.




Léi & dau.

e DAy la viéc ban va chung téi cung
didu tra, va dua ra trong qua trinh
kinh doanh thyc té.

e Tim hwéng giadi quyét, cai tién ca
Cai tién qua trinh kinh doanh dat két qua trinh kinh doanh xoay quanh 1
qua cao nhét. didm yéu nhét hién tai.

e Da cai tién nhwng chwa hiéu qua
chirng té minh tim chwa tim va cai
tién dang 1 diém yéu nhét.

Ngoi lai va cuing tim, xtv ly 16i cho
ban.

e Chung téi giup ban
nhan biét, va tim 1
diém yéu nhét I16n
nhét dé (trong rét
NHAN DIEN VA nhidu diém yéu dang

7 PUARNAN] ton tai).

CHO BAN e ROi: cai tién lam sao
dé moi hoat déng
kinh doanh dwoc
tron tru, va hiéu qua
hon.

e Kinh doanh khéng phai ltc nao
cling thanh céng.

e Ma n6 dwa rat nhiéu vao qua
trinh cai tién, tim ra diém yéu dé
c6 hwdng giai quyét phu hop, tét
nhét.

3. HO TRQ SUPPORT AD
Vé dich vu nay, viéc hd tro support, dwoc mién phi (n6 nam trong phi dich vu Hang thang).

4. UuU bAI
Thanh toan ca nam cho phi dich vu hang thang, tang thém 2 thang st dung

5. BAO HIEM

Chinh sach bao hiém tai GrowthVN dwa ra, dé gitp cho khach hang khéng coén bi rui ro.

B&o hiém, dé dé phong trwéng hop: 1am viéc tai GrowthVN, ma ban khéng dat muc tiéu dé ra.

Chinh sach béo hiém tai GrowthVN, ap dung cho sédn pham GrowthVN Agency (#GVS) nhuw sau:

Vi bat cv ly do nao, GrowthVN khéng dat muc tiéu, theo yéu cau tir trwdc théa thuan véi khach hang: hoan lai 50% sbé tién,
khach hang da thanh toan cho GrowthVN.

Vi du: Khach hang da thanh toan 3 thang phi thué bao, va ch® két qua mang vé. Nhwng GrowthVN khéng dat dwoc két qua
cam két, chling tdi s& hoan lai toan bd 50% gia tri khoan d thu nay, cho khach hang.

Chuing t6i luén mudn ching téi bubc phai tap trung.



6. TIEN PO VA PHUONG THU'C THANH TOAN
Khi khach hang chon dung dich vu GrowthVN Agency c¢6 tién do thanh toan nhw sau:

e Phi bat, téi wu, va duy tri quang cao hang thang: 426-600-0004 - 36-0600-0004 - 15.000.000d/thang (Thanh toan trwdc
3 thang)

e Phi quan li tai khoan: 20% - 48% - 0% (Mién phi) sb tién ban trd cho cng cu quang céo.

e Phi hiéu qua: 30% -40% - 8% doanh thu, t&r viéc ching téi tham do Thi Trwdng thay ban. (Thanh toan cudi ki tbng két)

Kénh thanh toan:

Ngan hang Ki Thwong Viét Nam (TechcomBank)
Chu tai khoan: Té Thai

S6 Tai khoan: 1903 321 310 2016

Bang béo gia duoc in thanh 2 ban, mbi bén gitk mét bén. Nhw mot béng ching

BEN A BEN B



