
 

Council Agenda 12 October 2023- OPEN Page 1 of 94 

T  

 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 12 October 2023 
9.30am 
Council Chamber and Audio Visual Link  
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Council 

Kaunihera 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Mayor Paula Southgate  

Deputy Chairperson 
Heamana Tuarua 

Deputy Mayor Angela O’Leary 

Members Cr Ryan Hamilton 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Ewan Wilson 
Cr Mark Donovan 
Cr Louise Hutt  
Cr Andrew Bydder 

Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Melaina Huaki 
Cr Anna Casey-Cox 
Cr Kesh Naidoo-Rauf 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

  
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
 

4 October 2023 
 

Telephone:  07 838 6727 
Amy.Viggers@hcc.govt.nz 

www.hamilton.govt.nz 

Council Open Agenda - 12 October 2023 - Council Open Agenda - 12 October 2023

1



 

Council Agenda 12 October 2023- OPEN Page 2 of 94 

Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council1: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s 
Governance Statement. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council does not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act 1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 

 
1 Clause 32, Schedule7, Local Government Act 2002 
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

j) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

k) Approval of Activity Management Plans. 

l) Sister City relationships. 

Oversight of Strategies, Plans and Reports: 
• Long Term Plan 
• Annual Plan 
• Annual Report 
• Shaping Hamilton Kirikiriroa Together 
• Our Climate Future 
• He Pou Manawa Ora 

  Oversight of Policies and Bylaws: 
• Corporate Hospitality and Entertainment Policy  
• Delegations to officers specific to the Resource Management Act 1991  
• Delegations to Positions Policy  
• Elected Members Support Policy  
• Significance and Engagement Policy  
• Climate Change Policy 
• Any Community Engagement Policies 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         
07 838 6727.  
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Item
 5 

 
 
Committee: Council Date: 12 October 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Council Open Minutes - 7 September 2023 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Minutes of the Council Meeting held on 7 September 2023 as a 
true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Unconfirmed Open Minutes - 7 September 2023 
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Committee: Council Date: 12 October 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 12 October 2023 
 
Report Status Open  
 
 
Chair’s Recommendation 
That the Council: 

a) receives the report; and 

b) approves the visit to leper by Maangai Maaori Olly Te Ua to accompany Mayor Paula Southgate’s 
scheduled visit in April 2024, with the cost of $4,800.00 funded by Council. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report  
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Committee: Council Date: 12 October 2023 

Author: Charlotte Catmur Authoriser: Blair Bowcott  

Position: Sustainability and Climate 
Change Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Our Climate Future: Te Pae Tawhiti o Kirikiriroa Monitoring Report 
2022/23 

 
Report Status Open  

Purpose - Take  
1. To inform the Council on the first annual monitoring report on the implementation of Our 

Climate Future: Te Pae Tawhiti o Kirikiriroa. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Our Climate Future: Te Pae Tawhiti o Kirikiriroa, approved by Council in August 2022, is 

Council’s strategy for responding to climate change. It sets the vision for Hamilton Kirikiriroa to 
be a “thriving, low-carbon city that responds and adapts to climate change”, and identifies 
three key outcomes: 

i. By acting together, our emissions are reducing; 
ii. Our neighbourhoods enable low-carbon living; and 
iii. Our city is ready for Hamilton’s climate. 

4. While Elected Members receive regular updates on implementing the strategy and delivering 
the outcomes via the Climate Strategy Advisory Group, Attachment 1 is the first annual 
monitoring report of the strategy implementation. It covers the 2022/23 financial year. It has 
been prepared by Sustainability and Climate Change staff, with input from Transport, 
Sustainable Resource Recovery, Waters, Nature in the City, Research and Insights, 
Development and Economic Development staff.  

5. The report outlines progress made under each strategy outcome, with an overall strategy 
progress rating of ‘amber’, meaning that progress so far is not in line with what is required to 
achieve the vision and outcomes of the strategy. 
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6. Delivering Our Climate Future strategy requires both immediate action as well as a sustained 
longer-term response. While a number of key actions completed in year one lay the 
groundwork for this change, this report highlights that further action and urgency is needed to 
ensure we meet the outcomes of the strategy. To achieve our emissions targets set in the 
strategy we need to see a more rapid up take of mode shift and electrification of the economy. 
We also need to better understand the breadth of the impacts of climate change that we may 
experience here in Hamilton Kirikiriroa so that we can build our resilience. The 2024-34 Long- 
Term Plan presents a key opportunity to invest in actions that will enable successful delivery of 
Our Climate Future and the vision the strategy sets. 

7. Staff have assessed the degree of significance of this report under the Significance and 
Engagement Policy. We consider the recommendation in this report has low significance in 
terms of the Policy, as the recommendation is to receive an update on strategy progress which 
is consistent with prior decisions. This recommendation has no immediate financial 
consequences or impact on level of service. The recommendation complies with the Council’s 
legal requirements.  

Background - Koorero whaimaarama 
8. The Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report (2022) 

describes climate change as a “threat to human well-being and the health of the planet”. It 
warns that any further delay in action will miss the “brief, rapidly closing window to secure a 
liveable future”. 

9. Council has recognised that we have a responsibility to act on climate change. On 22 August 
2022, Council approved Our Climate Future: Te Pae Tawhiti o Kirikiriroa. The purpose of this 
strategy is to set the direction for our response to climate change.  

10. Our Climate Future guides how we will adapt the way we live, work, play, and move in and 
around the city, to transition to be a low carbon and resilient city. 

11. Six principles guide all actions and decision-making through the strategy: 

i. Equitable and holistic; 
ii. Working together; 
iii. Valuing te ao Maaori; 
iv. Bold and informed; 
v. Taking the right action; and 
vi. Future-focused. 

12. The strategy has three outcomes that will enable us to achieve the vision: 

i. By acting together, our emissions are reducing; 
ii. Our neighbourhoods enable low-carbon living; and 
iii. Our city is ready for Hamilton’s climate. 

13. Each outcome has a number of focus areas and related ‘measures of success’. These measures 
are monitored to track our progress towards achieving the strategy vision. 

14. Council also set emissions targets for both city-wide and Hamilton City Council emissions 
through Our Climate Future: 

City-wide targets: 

i. A ‘turning point’ for emissions to peak by 2025 at the very latest;  
ii. Minimum 30% reduction by 2030; and 
iii. Minimum 82% reduction by 2050. 
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Hamilton City Council targets: 

i. 50% reduction by 2030; and 
ii. Net zero by 2050. 

15. Elected Members receive regular updates on implementing the strategy and delivering the 
outcomes from staff via the Climate Strategy Advisory Group. Going forward staff will provide 
six-monthly and annual reports to Council. 

16. This report provides the monitoring for year one (2022/23) of Our Climate Future (Attachment 
1).  

17. A one-page summary of key highlights will also be developed and shared with the community 
via public communication channels. 

Discussion - Matapaki 
Our Climate Future 2022/23 Monitoring Report 

18. The first monitoring report for the first year (financial year 2022/23) of Our Climate Future is 
provided in Attachment 1. 

19. The purpose of this report is to track progress against the ‘measures of success’ outlined in the 
strategy. Where possible, staff have used existing data to track progress; however, baseline 
indicators for some measures are still being calculated. This has been noted in the report. 

20. This report shows that overall strategy progress is ‘amber’, meaning that progress is currently 
not in line with what is required to deliver the strategy outcomes and vision. While key 
foundation actions have been implemented to improve our capacity to respond to climate 
change, there needs to be an increase in the scale and pace of change if we are to be 
successful in achieving a just transition for our community and building resilience to climate 
change impacts in Hamilton Kirikiriroa.  

21. The updates provided in the monitoring report and below highlight how, so far, we have had a 
greater focus on emissions reduction activities compared to adaptation. Key actions delivered 
in 2022/23 include modelling to understand the level of ambition required to achieve our 
targets and acquiring additional resources in Council’s Sustainability and Climate Change team 
to deliver programmes of work focused on corporate sustainability and community and 
business climate action.  

22. However, as Hamilton Kirikiriroa has grown, our city-wide emissions have continued to rise. 
This is in line with expectations as emissions reduction action has increased in the last 2 years 
and won’t have influenced the 2021/22 profile. In the next few years, we need to continue to 
accelerate the emissions reduction action to ensure that we meet the 2025 turning point and 
2030 targets, which will put us on track to achieve the goals we have set for 2050. 

23. In the adaptation space, we have delivered some key projects such as a climate change risk 
assessment for Council’s operations and updating Council’s Floodviewer tool, which now 
provides flood mapping for 90% of Hamilton Kirikiriroa. However, additional work is required 
to fully understand the climate change impacts for Hamilton Kirikiriroa and help our 
communities prepare. 

24. As such, the 2024-34 Long Term Plan presents a key opportunity to invest in actions that will 
enable successful delivery of Our Climate Future and the vision this strategy sets. 

25. Staff note that the 2021/22 net emissions for Hamilton City (reported as 1,060,790 tCO2e in 
the monitoring report, Attachment 1), may be subject to slight change. This is because the 
emissions data is obtained via the Waikato Regional Council Regional Greenhouse Gas 
Inventory and the inventory is currently under external peer review (as per Regional Council’s 
process). However, we are not anticipating that any major changes will be made. 
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26. If required, staff will provide an update on Hamilton’s 2021/22 emissions profile in the next six-
monthly report, once the inventory has been finalised by Waikato Regional Council. 

Highlights for Our Climate Future 2022/23 

27. Whilst the monitoring report helps us track progress against the ‘measures of success’ in Our 
Climate Future, this section provides a summary of some key actions delivered in the first year 
of strategy implementation (2022/23). 

Outcome 1: By acting together, our emissions are reducing 

28. Modelling has been completed to understand the level of ambition required to achieve our 
city-wide emissions targets. The modelling indicates that based on current national, regional, 
and local commitments, our city-wide emissions are anticipated to decrease by only 16% by 
2030. This means we are not on track to achieve our 30% reduction target by 2030 (from 
2018/19 baseline). 

29. We were successful in receiving funding from the Better Off Fund for two additional work 
programmes – one focused on corporate sustainability and achieving our corporate emissions 
targets, and the other focused on supporting community and business climate action. 

30. To improve our community’s awareness of Council’s climate change response, we have 
developed our first dedicated climate change e-newsletter: Te Pae Tawhiti – Delivering on Our 
Climate Future. The newsletter provides an overview of what Council is doing to respond to 
climate change and there are currently over 500 subscribers with a high level of engagement. 
Newsletters were sent out in March and July 2023 and will continue to be delivered quarterly. 

31. We engaged on climate action with the community throughout 2022/23 at events such as: 

i. Your Neighbourhood Melville; 

ii. University of Waikato Climate Ambassador Programme;  

iii. hosting the launch event of Impact Hub’s Climathon Roadshow; and  

iv. celebrating Earth Day at the Central Library. 

32. We are also beginning to use FutureFit – an online tool for community to measure their carbon 
footprint then choose actions, challenge friends, and track and share their progress to reduce 
it. This will provide an additional way for us to monitor if and how the community are making 
low-carbon choices, and help us understand any future education needs. 

33. In addition, an updated version of Access Hamilton: Ara Kootuitui Kirikiriroa (transport 
strategy) was approved by Council in 2022/23. Access Hamilton has an outcome focused on 
developing a low-emissions transport system that is resilient to climate change. In March 2023 
we were successful in receiving funding from the Climate Emergency Response Fund for 28 
walking, cycling and public transport projects to support this outcome.  

34. To support the reduction of material entering the waste stream, we are incorporating circular 
economy principles in the Waste Management and Minimisation Plan 2024-2030 (currently 
under development). 

Outcome 2: Our neighbourhoods enable low-carbon living 

35. In 2022/23, we completed a review of the efficiency of Council-owned buildings, including 
community facilities. This report highlighted that energy efficiency improvements and energy 
reductions have been made at multiple sites, but further changes could be implemented to 
ensure Council’s buildings incorporate sustainable design principles. The Better Off Funding 
received for our corporate sustainability work programme will help us to act on some of the 
recommendations made in this report. 
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36. Council approved an updated version of Hamilton Urban Growth Strategy (HUGS) in 2022/23. 
HUGS directs us to ‘grow up and out from the central city’ and has climate change as a key 
consideration. This supports urban form that reduces emissions by creating a more compact 
city, and enabling growth of homes and jobs in areas that can easily access public and/or active 
transport modes. 

37. We were successful in receiving $150.6 million of Infrastructure Acceleration Funding in 
November 2022 to support this growth in our central city. One of the key projects that this will 
fund is an active modes river crossing between the central city and Hamilton East (location to 
be determined), providing a low-carbon transport option for Hamiltonians by better 
connecting these neighbourhoods. 

Outcome 3: Our city is ready for Hamilton’s climate 

38. Water use data for 2022/23 reflects the impacts of a very wet summer, but also the success of 
Council’s water conservation programme and sustainable water use campaigns. 

39. Flood mapping has been completed for 90% of the city. This mapping models what would 
happen in areas of the city if we had a very large, very rare, amount of rain, and allows for 
better readiness and understanding of extreme events. 

40. Updates to the District Plan (via Plan Change 12 – Enabling Housing) proposed in 2022/23, in 
response to the government’s National Policy Statement on Urban Development, included 
rules around permeable surfaces, requirements to provide and/or retain trees and 
landscaping, and rainwater re-use tanks.  

41. Plan Change 14 – Flood Hazards, scheduled to be publicly notified in Q1 of 2024, also responds 
to the challenges posed by the housing intensification legislation including the capacity of 
infrastructure to support intensification. Planning staff have identified a potential gap in the 
Operative District Plan regulation of flood hazards, particularly related to buildings and other 
development in areas prone to overland flooding and low flood risk zones. Plan Change 14 sits 
within the broader context of city initiatives and climate adaptation measures. 

42. Work continues through the Nature in the City Programme, which supports our climate 
adaptation response. This includes a number of planting events, and working with restoration 
groups, Enviroschools, and landowners, as reported to the Community and Natural 
Environment earlier this year. 

Financial Considerations - Whaiwhakaaro Puutea 
43. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
44. Staff confirm that the recommendation complies with the Council’s legal and policy 

requirements. 

Climate Change Impact Statement 
45. Staff have assessed this option against the Climate Change Policy for both emissions and 

climate change adaptation.  

46. Staff have determined no adaptation assessment is required. 

47. Staff have determined no emissions assessment is required. 

48. As this report is providing an update on the delivery of Our Climate Future: Te Pae Tawhiti o 
Kirikiriroa, there are no adaptation or emissions impacts associated with receiving the report. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
49. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

50. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

51. The recommendations set out in this report are consistent with that purpose. 

Social 
52. Climate change has the potential to reduce our community’s social wellbeing, especially our 

more vulnerable community members. Our Climate Future: Te Pae Tawhiti o Kirikiriroa seeks 
to minimise this impact by ensuring a just transition, where everyone is ready for the physical 
impacts of climate change and the transition to low-carbon living. 

53. Many community members are concerned about climate change and its impacts. By 
communicating the progress made on delivering Our Climate Future, the community can see 
that Council is playing a part in responding to this issue. 

Economic 
54. Through delivery of Our Climate Future, Council supports the transition to a low-carbon 

economy in Hamilton Kirikiriroa. This is a focus area of ‘Outcome 1: By acting together, our 
emissions are reducing’ and we have recently acquired a resource dedicated to supporting 
businesses (and community) to act on climate change (funded through the Better Off Fund). 

Environmental 
55. Delivery of Our Climate Future promotes environmental wellbeing. The emissions targets set in 

the strategy direct Council to enable city-wide emissions reduction, and to achieve reductions 
in our own operational emissions.  

56. The strategy also has a focus on promoting nature-based solutions, and encouraging 
sustainable water use and conservation measures to protect the Waikato River. 

Cultural 
57. The long-term impacts of climate change may have impacts on the cultural wellbeing of our 

community, for example if values and customs are unable to be practised. The principles of 
‘valuing te ao Maaori’ and ‘working together’ guide all actions and decision-making through 
the strategy to ensure that we promote cultural wellbeing.  

58. ‘Valuing te ao Maaori’ recognises te ao Maaori as a frame of reference for our action, to 
ensure that our decisions acknowledge the interconnectedness and interrelationship of all 
living and non-living things.  

59. ‘Working together’ recognises that collective action is essential for our climate response, and 
we must collaborate with iwi, hapuu, residents and our wider community to successfully 
deliver on the strategy. 

Risks - Tuuraru 
60. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

61.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 
62.

 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

63. However, as there are many community members concerned about climate change and its 
impacts, a one-page summary of the key highlights of Our Climate Future delivery in 2022/23 
will be developed and shared via public communication channels to inform the community. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Our Climate Future: Te Pae Tawhiti o Kirikiriroa - Year 1 Monitoring Report 
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Committee: Council Date: 12 October 2023 

Author: Nicholas Whittaker Authoriser: David Bryant  

Position: Senior Risk and Resilience 
Advisor  

Position: General Manager Business 
Services  

Report Name: Report from the Strategic Risk and Assurance Committee - Risk 
Management Report 

 
Report Status Open  
 

Purpose - Take 

1. To inform the Council on the status of Hamilton City Council’s nine strategic risks, three 
organisational risks and any potentially significant emerging risks. 

2. The Risk Management Report as presented to the Strategic Risk and Assurance Committee of 
28 September 2023 is provided as Attachment 1. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee - Risk Management Report - 28 September 

  2023 
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Committee: Council Date: 12 October 2023 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 
Manager  

Position: General Manager Business 
Services  

Report Name: Report from the Strategic Risk and Assurance Committee - Safety and 
Wellbeing 

 
Report Status Open  
 

1. To inform the Council on safety and wellness strategic progress, performance, and activities for 
the period covering 1 May to 31 July 2023. 

2. The Safety and Wellbeing Report – 1 May 2023 to 31 July 2023 as presented to the Strategic 
Risk and Assurance Committee of 28 September 2023 is provided as Attachment 1.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee - Safety and Wellbeing Report 1 May 2023 to 

  31 July 2023 - 28 September 2023 
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Committee: Council Date: 12 October 2023 

Author: Amy Viggers Authoriser: David Bryant  

Position: Governance Lead  Position: General Manager Business 
Services  

Report Name: Draft 2024 Schedule of Council and Committee Meetings  
 
Report Status Open  

Purpose - Take  
1. To seek the Council’s approval of the draft schedule of Council and Committee meetings for 

2024.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council approved the draft 2024 Schedule of meetings (Attachment 1 of the staff 

report.  

Executive Summary - Whakaraapopototanga matua 
3. The proposed 2024 Hamilton City Council Schedule of Meetings (attachment 1 of this report) 

sets out the meeting dates for the 2024 calendar year for Council and Committees of Council in 
line with the approved Governance Structure for the 2022-2025 triennium.  

4. The schedule was developed in consultation with the Mayor, Elected Members, key members 
of staff, and was largely based on the previous years schedule. 

5. Staff consider that the decision in this report has low significance and that the 
recommendation complies with the Council’s legal requirements. 

Discussion - Matapaki 
6. It is good practice for the Council to adopt a schedule of meetings for the following calendar 

year so that the business of the Council can be conducted in an orderly and transparent 
manner, and to allow public notification of meetings to be given in compliance with the Local 
Government Official Information and Meetings Act 1987. 

7. The proposed 2024 Hamilton City Council Schedule of Meetings (attachment 1 of this report) 
sets out the meeting dates for the 2024 calendar year for Council and Committees of Council in 
line with the approved Governance Structure for this triennium. 

8. The Governance Team has been working with key people across the organisation to draft the 
2024 Schedule of Meeting including the Mayor’s Office, Committee Chairs, Deputy Chairs and 
the Executive Leadership Team. 
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9. The following considerations informed the development of the proposed 2024 schedule of 
meetings: 

i. Council meetings, Committee meetings and information sessions are scheduled on 
Tuesday, Wednesday, and Thursday as much as possible, to keep Monday and Friday free 
for regional commitments and constituency work; 

ii. avoidance of Council or Committee meetings on the day prior and/or after a public 
holiday where possible; 

iii. finance and Monitoring meetings are proposed to take place at the end of a month. This is 
to enable staff to complete the month end process before reporting to the Committee 
which would lead to more up to date financial information in reports; 

iv. with the workload of Members and staff in in mind:  
A. weeks without formal Council or Committee meetings are linked to school 

holidays and are more regular. 
B. committee meeting where the same report writers are involved are separated 

where possible; and 
C. some ordinary Council meetings have been combined with the Long-Term Plan 

Council meetings and the Annual report adoption meeting. 

10. It is important to note, that while there are more periods without formal Council or Committee 
meetings, work will still be occurring. Elected Members will continue attending meeting with 
constituents, Civic Events, Working Group meetings and other meetings.  

11. Once the 2024 Schedule of Meetings has been approved, the Governance Team will update 
members calendars accordingly and the meeting dates will be uploaded to Council’s website so 
the public have advance notice of meeting dates. 

12. If there are any changes to dates during the year, all calendars will be managed and updated 
accordingly by the Governance Team as per normal process. 

13. Staff will commence work on forming draft 2024 work programmes and schedule of Council 
and Committee reports in consultation with relevant Chair’s and Deputy Chair’s. These 
schedules/work programmes will come back to Council for approval in due course.  

Financial Considerations - Whaiwhakaaro Puutea 
14. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
15. Staff confirm that information included in this report complies with the Council’s legal and 

policy requirements.  
Climate Change Impact Statement 

16. Staff have assessed this report against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined that no adaption or emission assessment is 
required.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
17. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

18. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

19. The recommendations set out in this report are consistent with that purpose. 
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Risks - Tuuraru 
20. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

21.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 
22.

 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Schedule of meetings 
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Committee: Council Date: 12 October 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Recommendations from Open Committee Meetings 
 
Report Status Open  
 

Purpose – Take 
1. To seek the Council’s approval of the following recommendations from the following: 

i. the Economic Development Committee meeting of 14 September 2023 (Agenda and 
Minutes) 

a. Policy Review – Municipal Endowment Fund Policy 2023 
ii. the Infrastructure and Transport Committee meeting on 21 September 2023 (Agenda 

and Minutes),  
a. 2024 Hamilton Speed Management Plan – Deliberation and adoption  

iii. the Strategic Risk and Assurance Committee of 28 September 2023 (Agenda and 
Minutes), in 2023 Annual Report Update. 

a. 2023 Annual Report Update 
 

 
 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. . 

Recommendations from the Economic Development Committee meeting of 
14 September 2023 
Policy Review – Municipal Endowment Fund Policy 2023 
2. That the Council approves the Municipal Endowment Fund Policy with no changes 

(Attachment 1). 
 
Recommendations from the Infrastructure and Transport Committee meeting 
of 21 September 2023 
2024 Hamilton Speed Management Plan – deliberation and adoption 
3. That the Council approves Option One of the staff report to adopt the 2024 Hamilton Speed 

Management Plan (Attachment 1 of the staff report); 
 
Recommendations from the Strategic Risk and Assurance Committee meeting 
of 28 September 2023 
Annual Report Update 
4. That the Council approves Mayor Southgate to sign the Audit Fees Letter  for the 2023 

Annual Report on behalf of the Council.  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Council 
Unconfirmed Public 
Excluded Minutes 7 
September 2023 

C2. District Licensing Committee 
Appointments 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
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